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1: Introduction

Overview

1.1 The business plan provides the financial and administrative framework for the Cairngorms LEADER Local Development Strategy for the period 2007-2010. The business plan sets out:

1.2 The financial arrangements for the programme, including 
· requested funding

· administrative arrangements for the programme, including staffing

· delivery mechanisms, including project selection

· the programme’s commitment to Cairngorms National Park Authority equal opportunities policies

· monitoring and evaluation

· and the publicity strategy for the programme

2: Financial arrangements

Finance

2.1 For the current LEADER+ programme, the Cairngorms partnership was successful in securing £1,380,000 in LEADER+ funding. The total programme spend including match funding was £3,312,500.

2.2 For the next LEADER programme, the Cairngorms LEADER LAG wishes to apply for an increased amount of £1,541,638 in LEADER funding and £608,000
 in Convergence funding for a total of £2,149,638. This would be fully-match funded by partners, giving a total programme spend of £4,299,276. This bid is based on a number of nationally significant issues: 
· The Cairngorms National Park LEADER is the only national park LEADER group in Scotland, and is therefore in a strong position to use LEADER funding to deliver against the environmental, social and economic aspirations the Scottish Government has for the national park movement.

· As a National Park, the Cairngorms is committed to becoming an exemplar for reconciling sustainable social, economic and environmental activity and has a community-approved plan to achieve this. LEADER provides the funding for community-led pilot and innovative actions, as well as the mechanism by which successful pilots can be more widely disseminated in the UK and throughout the EU. 

· The LAG has secured commitments of match funding, including £1,200,000 from Cairngorms National Park Authority, and £300,000 from Scottish Enterprise Grampian. This shows very strong evidence of being able to match fund the requested LEADER and Convergence funding. The strength of the partnership support is shown by the commitment to fully match-fund the administration costs of the programme.

· The Park area has many of the issues associated with rural Scotland – including an ageing population, loss of young people, a high proportion of second homes, and a narrow economic base – only in a more extreme form. Solutions developed in Cairngorms will therefore be of interest to a much wider audience. 

· In addition to the opportunities offered by the National Park’s status and characteristics, there are significant issues of need. The Park area was designated on the basis of natural heritage, leaving an area with outstanding natural character but significant issues of social and economic geography with relatively poor intra-Park links. Developing a cohesive Park community is therefore a major challenge and one that LEADER is well placed to address. 

· There are a number of social weaknesses, only partially captured in the Scottish Index of Multiple Deprivation, but even here issues of access to services, education and training and health are highlighted.

· Finally, Cairngorms LEADER offers both the Scottish Government and other funders a successful framework for action. Both this and the preceding LEADER+ programme offer good value for money, with low overheads allowing more funding to go to projects. Cairngorms LEADER has also been successful in the past in using LEADER funds to lever in additional funding, with LEADER funding representing a 41% intervention rate in the 2000-2006 period. We expect to be able to deliver a similar strong performance in the new Programme.

2.3 A summary financial table is included below for the full six year period. The £2,149,638 requested from LEADER and Convergence will be matched locally with a further £2,150,182 from other public sources. While the new simplified European regulations do not require private sector match funding to be identified, we are confident that this will be obtained on a project by project basis further levering the LEADER and Convergence funds.

2.4 It is expected that the total eligible costs for Action 1 projects (implementation of local projects) will be £2,155,820.

2.5 For Action 2 projects (cooperation activity), the total eligible expenditure is expected to be £300,000. Projects under Action 2 will be funded with higher intervention rates (60% for regional projects and 70% for UK and EU-level projects) in recognition of the difficulties in sourcing match funding for these projects.

2.6 For Action 3 activity (core running costs), total eligible expenditure for the six year programme is expected to be £628,000, including contributions in kind. 

2.7 Convergence funding will be fully match funded giving a total of £1,216,000. This will be accounted for separately, but will be used to fund project activity through Action 1 and Action 2 in the Highland area of the Park. Convergence funding will only be used for project expenditure and will not be used for administration costs.

2.8 The programme budget has been drawn up to conform to the LEADER guidance, with Action 1 spend accounting for 67% of requested LEADER funding, Action 2 13% and Action 3 20%, with LEADER funding overall being match-funded pound for pound. 

2.9 As Action 3 administration costs are met within the requested LEADER funding, this means that the requested Convergence funding will be wholly additional and used only for funding projects, increasing the impact of the programme.

2.10 A detailed breakdown of the financial proposals are provided in Annex A.

Table 2-1 : Summary Financial Information for Cairngorms LEADER Programme

	
	LEADER Bid
	Allocation
	Match funding
	Total Eligible Expenditure
	Intervention rate

	Action 1
	£1,032,638
	67%
	£1,123,182
	£2,155,820
	47.9%

	Action 2
	£195,000
	13%
	£105,000
	£300,000
	65% (composite)

	Action 3
	£314,000
	20%
	£314,000
	£628,000
	

	Convergence
	£608,000
	
	£608,000
	£1,216,000
	50%

	Total
	£2,149,638
	
	£2,150,182
	£4,299,820
	50%


Match funding

2.11 At this stage of the application process, LAGs are requested by the Scottish Government to provide indicative budgets for the next LEADER programme. The financial plan has been calculated on the basis that the core funders, Cairngorms National Park Authority, Scottish Enterprise Grampian, Highlands and Islands Enterprise, Aberdeenshire Council, Moray Council, Angus Council and Highland Council will continue to provide financial support the LEADER programme. 

2.12 Cairngorms LEADER has a successful record of attracting match funding, and the partnership is confident that even greater leverage may be achieved in practice than the 48.4% maximum set out above.

2.13 Table 2-2 below sets out the main match funding sources in the previous programme:

Table 2-2 - Sources of match funding, Cairngorms LEADER+ 2000-2006

	Public Match Funding Contributions as per Cairngorms LEADER+ Offer Letters
	Amount (£)
	% contribution

	Highland Council
	102,858
	5.1

	Aberdeenshire Council
	56,077
	2.8

	Angus Council
	30,828
	1.5

	Moray Council
	20,684
	1.0

	Cairngorms National Park Authority
	600,860
	29.6

	Enterprise Companies
	220,862
	10.9

	Scottish Natural Heritage
	196,272
	9.7

	Community
	246,413
	12.1

	Culture
	82,874
	4.1

	Energy/Renewables
	63,791
	3.1

	Forestry
	25,530
	1.3

	Government
	18,547
	0.9

	Other LEADER+ LAGs
	33,500
	1.6

	Sport & Arts
	80,658
	4.0

	Tourism Organisations
	47,825
	2.4

	Trusts
	89,427
	4.4

	Voluntary Sector
	7,634
	0.4

	Other
	107,259
	5.3

	Total
	2,031,900
	


2.14 In the new programme period 2007-2013, match funding will include the following major contributors:

· Cairngorms National Park Authority - £1,200,000

· Scottish Enterprise Grampian - £300,000

2.15 Match funding for the delivery of Action 1 (Local Development Strategy) and Action 2 (Cooperation) projects is expected to be sourced from a variety of public and private sources. Potential project match funders are likely to be:

· Cairngorms National Park Authority

· Aberdeenshire Council

· Angus Council

· Highland Council

· Moray Council

· Highlands and Islands Enterprise

· Scottish Enterprise Grampian

· Scottish Natural Heritage

· Scottish Government (other emerging national initiatives)

· Visitscotland

· Scottish Arts Council (soon to be part of Creative Scotland)

· Big Lottery Fund / Heritage Lottery Fund

2.16 Letters of support from a number of potential match-funding organisations are included in Annex B.

3: Administrative arrangements

3.1 The management and delivery of the new programme will be broadly in line with current programme arrangements, building on the successful experience of the LEADER+ programme. A list of Local Action Group partners and their roles is included in the Local Development. Within the broader LAG membership, a Management Group will be created to oversee strategic issues and review the performance of the LEADER team.

3.2 The LEADER team will consist of a programme coordinator, a support officer, and an administrative officer. These staff will once again be employed by the lead partner, Cairngorms National Park Authority, and seconded into the new LEADER team. It has been agreed amongst LAG partners that for the new LEADER programme certain conditions should be included in a Service Level Agreement between the Scottish Government and the lead partner in order to ensure a greater degree of flexibility for the LAG to manage the core LEADER team. 

3.3 A summary of the main responsibilities of each member of staff together with indicative salary costs (including employer pension and NI contributions) are included in Table 3-1 below.

Table 3-1:  Core Cairngorms LEADER team

	Staff member
	Main responsibilities
	Salary costs

	Programme Coordinator
	Managing application and claims process

Responding to enquiries from potential applicants

Day-to-day management of LEADER team

Financial management and reporting to LAG

Promotion & publicity relating to the new programme

Delivery of briefing/ training sessions

Liaison with other local networks e.g. the new RPAC

Liaison with and ongoing reporting to the Scottish Government

Participation in EU/UK LEADER events
	£48,000 (incl on-costs) p.a.

	Support officer
	Maintain financial records

Financial reporting to Scottish Government, LAG, CNPA and partner agencies

Maintain project monitoring database

Responding to general enquiries

Cooperation project support – maintaining and establishing new transregional/ transnational links

Delivery of briefing/ training sessions

Promotion of programme to community groups

Providing direct support to community groups with project appraisal, project development and business planning
	£28,000 p.a.

	Administrative officer
	
	£18,000 p.a.

	TOTAL SALARY COSTS
	
	£94,000 p.a.


3.4 In addition to the employee costs, there are other core costs related to the delivery of the LEADER programme that have been included in Table 3-2. It is estimated that the annual core running costs will be £100,250, including £21,000 in-kind contributions. 

3.5 These figures are based on the experience of managing the current LEADER+ programme and also take into account some of the issues raised about the increased resources required to develop the LEADER programme in Cairngorms. The two main areas identified were to:

· generate more community interest in LEADER in those rural communities that have more limited community capacity 

· dedicate additional resources to managing the cooperation projects.

Table 3-2 : Annual core running costs (Action 3)

	Expenditure item
	Annual costs

	LEADER staff
	£94,000

	Staff travel
	£1,250

	Property rental
	£2,000 

	Marketing 
	£2,000

	IT & office equipment
	£1,000 

	Total
	£100,250


3.6 In addition to the annual running costs, there will be a number of one-off set-up costs and a final evaluation. These are estimated to be website (£5,000) and signage (£1,500) which will occur in the first year of the programme, and the final evaluation (£20,000) which will take place in the final year of the programme.

3.7 These one-off costs bring the total Action 3 cost to £628,000 over the lifetime of the programme.

4: Delivery mechanisms

Application process

4.1 For the new programme, applicants will be invited to bid in a two stage process. The first stage will be an Expression of Interest, a short summary of the project proposal with basic details on the proposed activity, location, cost and applicant details. This EOI stage will provide greater efficiencies for both applicants and coordinators, and will allow projects that are more appropriately funded through other sources to be redirected. The aim of this initial stage is to be able to feedback on the quality or suitability of the application as soon as possible minimising cost of time and effort by potential effort. 

4.2 This initial expression of interest will also enable the LAG to determine whether the project application may be better suited to another source of funding such as Rural Development Contracts which will be managed by the RPACs or funding through the Lowlands and Uplands Scotland or the Highlands Convergence Programme.

4.3 If the initial project description is broadly in line with the local LEADER strategy and meets the principles and objectives, a full application will then be requested. This will use an application form based on the common applications document currently under development.

4.4 Close cooperation between the LAG and the RPAC will ensure an integrated approach to rural development in the Cairngorms and avoid any potential conflicts over project support.

Project selection criteria

4.5 There are a number of factors that will be incorporated into the full application form and that will form the basis of the project selection criteria:

· fit with strategy theme, objectives and principles (innovation, community capacity-building and partnership)

· fit with other local strategies

· evidence of local need and demand

· evidence of ‘additionality’

· risk assessment

· focus on target groups (women, young people, people on low incomes and people with disabilities)

· contribution to programme indicators

· approach to equal opportunities, sustainability and environmental impact

· confirmation of match-funding

5: Equal opportunities

5.1 Cairngorms LEADER will adhere to the discrimination, diversity, disability and equality policies of the Cairngorms National Park Authority which is the accountable body for the programme.

5.2 The Cairngorms National Park Authority has made a commitment towards achieving a “Park for All”, through the development and promotion of ways of working and of specific actions that promote inclusivity. This is delivered through a suite of policies, covering disability equality, gender equality, racial discrimination, 

5.3 LEADER will be promoted to all groups and communities to ensure accessibility and opportunity to all.

6: Monitoring and evaluation

6.1 The Cairngorms LEADER programme will monitor progress towards its objectives by using a monitoring framework and a programme of evaluations. 

6.2 Each successful project will be assigned a number of appropriate indicators to record activity and results. The data provided by projects will be aggregated to track the progress of the programme as a whole. The onus will be on projects to record activities and results and these requirements will be explained at the awarding stage.

6.3 A mid-term evaluation of the programme using monitoring data and other research methods will ensure that the programme remains on track and is continuing to address the needs and opportunities of the Cairngorms LEADER area. 

6.4 An independent final evaluation of the programme will capture the impacts of the programme on the community and local economy and will allow lessons to learned, good practice identified and the basis for future interventions to be better developed. This has been budgeted for in the administration costs of the programme.
Performance indicators

NB – These indicators and targets are provisional, a finalised set will be developed following the issue of guidance from the Scottish Government to all LAGs and the final funding award is known.
6.5 The core performance indicators for projects will be as follows:

Table 6-1 Cairngorms LEADER Monitoring framework – core Scottish Government indicators

	Indicator
	Description and method of data collation
	Target 2007-13

	No of projects financed by LAG


	The total number of projects provided with financial support. This data will be available from approved applications.
	240 

	No of beneficiaries supported


	All individuals benefiting from being involved in a LEADER project receiving some form of support (more than one hour) from a LEADER project. This information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	8,000

	No of communities participating


	Total number of communities involved in at least one LEADER project. The minimum target will be the settlements in the Park. This data will be available from approved applications.
	30

	No of supported cooperation projects
	Total number of cooperation projects supported by LEADER. This data will be available from approved applications.
	30 

	No of cooperating LAGs


	Total number of LAGs in UK and abroad involved in Cairngorms LEADER cooperation projects. This data will be available from approved applications.
	10

	Gross no of jobs created


	Total number of FTE jobs created by projects supported by LEADER without any calculation of displacement. These should be jobs lasting at least 12 months. This information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	40

	No of participants that successfully ended a training activity


	The number of people attending and completing a specified training course (but not obtaining a qualification). This information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	2,500

	No of new innovations developed


	Total number of new products or processes developed as a result of LEADER funding. It is expected that this will include around half of all projects. This will apply to all projects and information on innovations will be submitted in project monitoring data to LEADER staff.
	60 

	No of best practice models transferred
	Total number of projects adopted through sharing of best practice in cooperation activity
	10 

	Improvement in rural community capacity


	This improvement will be based on a qualitative assessment of rural community capacity at the start of the programme and then evaluated at the end of the programme. This will apply to the programme as a whole rather than project based.
	Qualitative assessment of rural community capacity


6.6 Where appropriate, additional indicators will be used to capture the activities and results of specific projects. These indicators have been categorised under social, economic and environment headings.
Table 6-2 Cairngorms LEADER Monitoring framework – additional social indicators

	Activity indicators
	Description and method of data collation
	Target 2007-13

	No of community groups assisted


	Total number of formal and informal residents groups receiving financial assistance from a LEADER project. Information will be collected by individual projects and submitted to LEADER team with other monitoring data. 
	600 

	No of community capacity building events held


	Events supported by LEADER to develop the knowledge and skills of community groups. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	10

	No of women assisted 


	Total number of women assisted with some form of support (over one hour) from a LEADER project. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	700 

	No of young people assisted


	Total number of young people assisted with some form of support (over one hour) from a LEADER project. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	1,900 

	No of migrant workers assisted


	Total number of migrant workers assisted with some form of support (over one hour) from a LEADER project. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	160

	Result indicators
	Description and method of data collation
	Target 2007-13

	No of community action plans developed


	Number of community plans that contain audits, appraisals or needs analyses. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	25 

	No of community events enhanced / created


	Improvements made to existing community and cultural events. And also creation of new events. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	10

	Improvement in community confidence


	This improvement will be based on a qualitative assessment of community confidence at the start of the programme and then evaluated at the end of the programme. This will apply to the programme as a whole rather than project based.
	Qualitative assessment of rural community capacity


Table 6-3 Cairngorms LEADER Monitoring framework economic indicators

	Activity indicators
	Description and method of data collation
	Target 2007-13

	No of micro-businesses supported


	Total number of businesses receiving some form of support (over one hour) through a LEADER project or financial assistance in the form of a grant. It is expected that most of these businesses will be supported through the creation of new business networks. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	250 

	No of social enterprises supported / assisted
	Total number of social enterprises receiving some form of support (over one hour) including financial assistance. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	15

	No of training courses delivered
	All LEADER supported training courses. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	200 

	No of new methods of adding value to local products
	New approaches to marketing, selling and distributing local products (e.g. joint branding). Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	10

	Result indicators
	Description and method of data collation
	Target 2007-13

	No of micro-businesses created
	Businesses created as a direct result of support from LEADER. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	5

	No of social enterprises created
	Social enterprises created as a direct result of LEADER support. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	5

	No of new business groups formed


	This is a grouping of at least four businesses coming together with a common interest. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	10

	No of new / additional visitors attracted
	Additional visitors attracted to the National Park as a result of LEADER activity. Qualitative evidence will need to be collected by individual projects (in the forms of a questionnaire) and submitted to LEADER team with other monitoring data.
	2,000

	No of jobs safeguarded


	FTE jobs safeguarded as a direct result of LEADER support and that are no longer deemed to be at risk. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	350  

	No of people assisted back into work or training
	Number of economically inactive people that have been assisted back in to the labour markets. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	20

	No of individuals gaining a qualification
	Number of individuals attending and completing a training course that leads to a qualification. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	1,500 


Table 6-4 Cairngorms LEADER Monitoring framework – additional environmental & generic indicators
	Activity indicators
	Description and method of data collation
	Target 2007-13

	No of pilot projects assisted


	Number of projects testing a new approach and have received financial assistance from a LEADER project. It is expected that this will include around half of all projects. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	55 

	No of feasibility/marketing studies undertaken


	Studies undertaken by a community group, business, social enterprise to investigate a new product or process. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	10 

	No of awareness raising events held


	Events with the specific aim of raising the profile of LEADER or LEADER projects. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	40 

	No of environmental enhancement projects


	Projects that either enhance the local environment or focus on promoting sustainability (e.g. recycling, waste management). Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	80 

	No of services & facilities supported


	This could include enhanced delivery of public services, provision of consultancy services or the creation of new community or environmental facilities (e.g. childcare, youth centre, community business centre). Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	15

	Result indicators
	Description and method of data collation
	Target 2007-13

	No of services & facilities created


	Number of new services and facilities created as a result of LEADER support. Information will be collected by individual projects and submitted to LEADER team with other monitoring data.
	10

	Improvement in quality of rural community environments


	This improvement will be based on a qualitative assessment of perception of the rural community environment at the start of the programme and then evaluated at the end of the programme. This will apply to the programme as a whole rather than project based.
	Qualitative assessment of quality of rural community environments


7: Communications strategy

Background

7.1 Information and publicity measures for the LEADER Programme will be carried out in accordance with EU Regulations.

7.2 The implementation of the information and publicity measures will be presented in a structured form for project managers.

Aims and Objectives
Aims

7.3 To explain the funding opportunities offered by the 2007-2013 LEADER Programme that is being delivered through the Cairngorms LEADER partnership.

7.4 To encourage communities to maximise the impact of LEADER support. 

7.5 To raise public awareness of how the Convergence Programme will benefit the Cairngorms National Park area.

7.6 To raise public awareness of the role of the European Union in rural development in Scotland.

Objectives

7.7 To promote funding opportunities for beneficiaries offered by the EU by providing clear guidance and information about applying for the 2007-2013 LEADER programme.

7.8 To promote the use of European Union Funds in helping Scotland contribute to the Lisbon and Gothenburg agendas for sustainable economic growth.

7.9 To explain how European Structural Fund Programmes will complement and add value to national policies.

7.10 To emphasise the importance of local governance, community-led and innovative projects aimed at developing the rural economy.

Key Messages

7.11 The new European Rural Development programmes will create a positive impact on Scotland as a whole. LEADER Programme is intended to deliver rural development activities through a cooperative model of community and partner involvement, strengthening community and local economies. LEADER will build on its strengths of innovation and inter-regional working and exchange of best practice in rural development. 

Target audience

7.12 The target audience will differ, depending on the nature of the message to be communicated.

7.13 Target audiences will comprise one or more of the following groups:

· the general public

· project sponsors & potential project sponsors

· final beneficiaries – communities, individuals and organisations

· external stakeholders: public sector, voluntary organisations, private sector

· media/opinion formers

· internal Stakeholders – Scottish Government and SERPID

· UK Government

· European Commission and other European Institutions.

Resources

7.14 Support for the communications strategy will come from the Cairngorms LEADER coordinator, the Local Action Group and the accountable body. Other partners will contribute as required. 

Publicity and information measures

7.15 Publicity and information activity will be targeted at different segments of the target audience where appropriate. The nature of the message will determine the publicity, information measure and communication channel to be used to reach the desired audience.

7.16 It will be important to establish a programme of outreach events at the beginning of the LEADER programme to alert Park communities to the opportunities offered by the Programme and familiarise potential applicants with eligibility and application requirements. 

7.17 Where appropriate, materials will be provided in English and in Gaelic. 

Publicity and information material

General Guidance and Information

7.18 Guidance and information relating to development of projects, application process, selection criteria, eligibility etc will be available on request after the launch in both hard copy and on-line.

Website

7.19 The rapid growth in Internet access for individuals, businesses and other organisations has confirmed the importance of the website as a tool for promoting an organisation’s key messages and as a source of up-to-date information. The LEADER website will be continually updated with the latest information relating to the Programme.

Programme Publications

7.20 Leaflets/Factsheets will provide information about the LEADER programme. 

7.21 Other publications will be planned following consultation with LAG members and in response to the needs of potential beneficiaries.

Promotional Material

7.22 Cairngorms LEADER will produce promotional material for use at events and launches to raise awareness of the LEADER programme. 

Branding/Logo

7.23 Every project must publicise that they are supported by European Structural Funds. Projects will be provided with a plaque bearing the LEADER Programme logo to be displayed at an appropriate location. Stickers with the LEADER logo will also be available on request for the project to use on letters and promotional items.

Enquiries

7.24 A dedicated telephone enquiry line will be provided by the accountable body to deal with enquiries relating to LEADER. In addition, the Cairngorms LEADER website provides an email address for written enquiries. 

Events

7.25 Cairngorms LEADER will hold a series of seminars, workshops and conferences throughout the Programme area to publicise the Programme, enhance understanding of the new mechanisms for implementation, promote good practice and disseminate evaluation results.

Publicity guidelines

7.26 As a condition of grant offer, projects have a responsibility to publicise that they are in receipt of support from LEADER. Publicity guidelines will be provided, setting out how the project sponsor may meet these responsibilities, including the use of the relevant logo on stationery, leaflets, websites, etc.

Monitoring and evaluation of communications activity

7.27 In accordance with the programme requirements, LEADER staff will undertake extensive monitoring and evaluation of all communications activity to measure the impact of information and publicity measures in terms of transparency, awareness of operational programmes and the role played by the European Union.

Responsibility for implementation

7.28 The LEADER coordinator will be responsible for the implementation of the Communication Strategy, in collaboration with other LAG members and partner organisations.

Annex A: Financial Information

Table A-1: Cairngorms Leader 2007-2013 total eligible costs
	Cost Profile
	2008
	2009
	2010
	2011
	2012
	2013
	Total

	Indicative Project Cost Action 1
	£359,303
	£359,303
	£359,303
	£359,303
	£359,303
	£359,303
	£2,155,820

	Indicative Project Cost Action 2
	£50,000
	£50,000
	£50,000
	£50,000
	£50,000
	£50,000
	£300,000

	Indicative Project Cost Action 3
	£106,750
	£100,250
	£100,250
	£100,250
	£100,250
	£120,250
	£628,000

	Indicative Project Cost Action 4
	£202,667
	£202,667
	£202,667
	£202,667
	£202,667
	£202,667
	£1,216,000

	Total
	£718,720
	£712,220
	£712,220
	£712,220
	£712,220
	£732,220
	£4,299,820


Table A-2: Cairngorms Leader 2007-2013 sources of funding for eligible costs
	Funding Profile
	2008
	2009
	2010
	2011
	2012
	2013
	Total

	LEADER Funding
	£257,981
	£254,731
	£254,731
	£254,731
	£254,731
	£264,731
	£1,541,638

	Public Match Funding (including Convergence match funding)
	£258,072
	£254,822
	£254,822
	£254,822
	£254,822
	£264,822
	£1,542,182

	Private Sector Match Funding
	 
	 
	 
	 
	 
	 
	 

	Total
	£516,053
	£509,553
	£509,553
	£509,553
	£509,553
	£529,553
	£3,083,820


Table A-3: Sources of funding for eligible costs – convergence fund
 

	Funding Profile
	2008
	2009
	2010
	2011
	2012
	2013
	Total

	Convergence Funding
	£101,333
	£101,333
	£101,333
	£101,333
	£101,333
	£101,333
	£608,000

	Public sector match funding
	£101,333
	£101,333
	£101,333
	£101,333
	£101,333
	£101,333
	£608,000

	Private sector match funding
	
	
	
	
	
	
	

	Total
	£202,666
	£202,666
	£202,666
	£202,666
	£202,666
	£202,666
	£1,216,000


Table A-4 – Cairngorms Leader funding profile 

	 
	Total Eligible Expenditure (a)
	Proposed Average Rate of Grant (b)
	LEADER Budget Bid (= a x b)

	Local Projects (Action 1)
	£2,155,820
	48.4%
	£1,043,417

	Cooperation (Action 2) - within Scotland
	£150,000
	60%
	£90,000

	Cooperation (Action 2) - within UK
	£75,000
	70%
	£52,500

	Cooperation (Action 2) - International
	£75,000
	70%
	£52,500

	Admin Costs (Action 3)
	£628,000
	50%
	£314,000

	Convergence funding Highlands and Islands only (Action 4)
	£1,216,000 
	50% 
	£608,000

	Total
	£4,299,820
	50%
	£2,160,417


� This request for Convergence funding is based on the Park’s share of the Highland Programme’s population – i.e. 11,705 people in the Park area lying within the Highland Programme area, a total Highland Programme area of 361,625 giving 3.2% of the population of the total Highland Programme area. 3.2% of the available £19 million is £608,000.
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