Draft Minutes of Cairngorms Local Action Group (LAG)
Held at the Lecht Ski Centre on

11th April 2008 at 10am
Present

Kate Adamson
Association of Cairngorms Communities

Keith Aitchison
Crofters Commission

Leslie Allan

Aberdeenshire Council

Cattie Anderson
Scottish National Heritage

Judith Aylett

Marr Area Partnership

Tony Bowmer
Moray Council

Linda Caston

Angus Council

Roger Clegg

Association of Cairngorms Communities

Pamela Grant
Cairngorms Chamber of Commerce

Andrew Harper
Cairngorm National Park Authority

Lee Haxton

Angus Council

Joyce Lyle

Association of Cairngorms Communities
Frances Powell
Inclusive Cairngorms (Women)
Apologies
Jim Booth

Scottish Agricultural Organisation Society

Pierre Masson
Moray Council

George Noble
Scottish Enterprise
Franziska Smith
HIE Moray
Deborah Tait

Inverness, Nairn, Badenoch & Strathspey Enterprise

Ian Wilson

National Farmers Union

Bryan Wright
Ballater Royal Deeside
In Attendance

Jackie Farquhar
Programme Support, Cairngorms Local Action Group

Ian Matheson
Scottish Government

Lorraine McEwan
Scottish Government

Patricia Methven
Programme Manager, Cairngorms Local Action Group

Emma Mulraine
Admin, Cairngorms Local Action Group 
Mike Pow

Scottish Government
1. Interim LAG Chair, Andrew Harper, introduced Iain Matheson, Mike Pow and Lorraine McEwan from the Scottish Government who had come to give a presentation on the procedures for New LEADER Management.
2. The presentation was followed by questions from the LAG.

Break for Lunch

3. The contingent from the Scottish Government left after the break for lunch and the LAG meeting began at 12:50.

Welcome and Apologies

4. Interim Chair, Andrew Harper, welcomed everyone to the meeting and apologies were noted.

Previous LAG minutes from 25 Oct 07 & 20 Feb 2008 
5. The previous minutes were approved.
For Information

Programme Update and Administration Support

6. Andrew Harper confirmed that the Scottish Government had awarded the Cairngorms Local Action Group £920,000 of LEADER funding; we are still waiting on a final decision on the amount of Convergence funding being awarded.

7. Andrew Harper informed the group that a percentage of the Convergence funding can be used towards the administration of Cairngorms LAG.

8. Once the amount of Convergence funding has been clarified Andrew will go back to the partners who had expressed an interest in contributing towards the administration costs of the programme to firm up amounts.
9. The group were informed that Scottish Enterprise’s new focus has taken them away from local economic development; which now lies with the Local Authorities.

10. Scottish Enterprise will only support LEADER projects if they are deemed to be of national significance or transnational projects.

11. The Programme Manager, Patricia Methven, agreed to ask Scottish Enterprise offices to supply and to clarify what their key sectors for funding are.
Paper 1: 20th February Workshop – Feedback

12. The workshop held on the 20 Feb looked to identify potential actions for the LAG and a long list was compiled.

13. The LAG discussed the next step and agreed that it should be presented in a way which could be easily commented on with the end point being a shorter more concise list of potential actions.

14. The LAG members present voiced concerns that the majority of LAG members from the land based sector had not come to the meetings to date nor the workshop.

15. The LAG discussed how these members could be engaged in a more creative way.

16. The Programme Manager agreed to tackle this issue and work with the LAG members who had not been attending.

17. The group suggested that it would be good if someone from the Scottish Council for Voluntary Organisations (SCVO) came to the LAG to give a presentation on how they will be assisting communities to apply for funding.
18. Andrew Harper agreed to follow this up.

Partnership Handbook

19. The Programme Manager informed the LAG that she was waiting on the finalised Guidance from the Scottish Government and will hopefully have it in time for the next meeting.

20. Once available, all guidance will be put on to the Cairngorms LAG website.

Website, Road Shows, Cairngorms LAG Brand

21. The group was informed that the LEADER+ website had been adapted and updated for the new programme.  A draft version of the new Application Form and Guidance can now be downloaded along with the Business Plan and Development Strategy.  A guest book will also be added for public feedback.

22. There is no more word on the use of the Cairngorms National Park Brand.  Once this has been clarified appropriate headed stationary will be ordered.

23. The Programme Manager advised the group that the intention is to have joint information/promotion sessions around the National Park linked with the Scottish Rural Development Programme (SRDP).
24. It was suggested that it would be good if this could also link in with neighbouring LAGs and the Programme Manager agreed to look into this.
Partnership Meeting Dates

25. The group agreed to hold an additional Project Appraisal and Advisory Group (PAAG) on the 15th May as there will be a number of projects to consider.

26. Due to the Programme Manager being on holiday the group agreed to move the LAG on 31st July 2008 to 24th July 2008.
For Decision

Chair Nominations

27. As interim Chair, Andrew Harper, would have to leave the room for the discussion on the next two projects the LAG felt that this was an appropriate time to take nominations for the LAG Chair and Deputy Chairs.
28. Kate Adamson nominated Joyce Lyle for Chair of Cairngorms LAG and this was seconded by Cattie Anderson.

29. Andrew Harper nominated himself for one of the Deputy Chairs and his was seconded by Judith Aylett

30. The group unanimously agreed that Joyce Lyle be appointed as Chair and Andrew Harper as Deputy Chair.

31. There were no other nominations forthcoming at this point for the second Deputy Chair and this will be addressed at the next LAG meeting.

32. Joyce Lyle, the newly appointed LAG Chair took over the meeting from this point.

33. Vicky Thomson joined this meeting.

Paper 001 – Land Management Support Officers

34. Andrew Harper declared an interest in this project as the Cairngorms National Park Authority is the applicant.  Andrew left the room for the duration of the discussion on this project.
35. The Programme Manager introduced the project which aims to fund two Land Management Support Officers within the Cairngorms National Park who will:
· Engage proactively with land managers and their advisors to enhance the value and impact of rural development funding programmes in order to deliver National Park aims and the outcomes of the National Park Plan. 

· Identify how public support programmes (primarily the Scottish Rural Development Programme (SRDP), including LEADER) can make the most effective contribution to delivery of National Park aims, National Park Plan, Rural Priorities and LEADER objectives.
36. The area of expertise that the Land Management Support Officers would cover with regard to land based businesses would give overall support and information to the LAG and project applicants.
37. The group discussed the project and made the following comments:

· The Programme Manager advised that the funds for a project such as this would be claimed for quarterly and a quarterly report would also be provided from the applicant.

· The Land Management Support Officers would work alongside independent advisors but would fulfil a differed role.

· The Land Management Support Officers would free up time of officers currently employed by the CNPA.

· The LAG could advise the Land Management Support Officers on community based issues and projects.

· It will be important that the CNPA employ people who truly have the skills and knowledge required.

· As a major funder it would be important to have an input in to the recruitment process.

38. Following extensive discussion the group agreed that the work of the Land Based Support Officers would be a useful addition to the work of the LAG and approved this project for Cairngorms LAG funding.

39. The group felt that it would be useful for the Land Management Support Officers, once in place, be invited to give a presentation to the LAG.

40. The Programme Manager agreed to arrange this for the near future once the Land Management Support Officers have a work plan in place.

Paper 002 - Training for Cairngorms National Park Land Based Businesses, Residents and Communities for Sustainability and Growth

41. Andrew Harper remained out of the room for the duration of the discussion on this project as the CNPA is the applicant.

42. The Programme Manager introduced this project which aims to help land based businesses (LBBs) within the Eastern region of the National Park (Strathdon, Deeside, Angus Glens) to grow and become more sustainable and viable.  An identical, European Social Fund funded project exists in the west of the Park, LBBTP West (Glenlivet, Tomintoul, Moray, Badenoch and Strathspey).

43. The Programme Manager explained that this project fits very well with Cairngorms LAG Business Plan and Strategy and will also help them achieve what they want to do throughout the area.
44. The following points were discussed:

· This project has similar elements to what is happening with community planning in Angus and perhaps these could be linked up in some way.

· The Programme Manager asked that if any other LAG members wanted to make links to let her know.

45. After a full discussion the LAG agreed to approve this project for Cairngorms LAG Funding.
46. Andrew Harper rejoined the meeting.

Project 003 - National Trust for Scotland (NTS) Swift Nesting Boxes

47. The Programme Manager introduced the project.  Mar Lodge Estate supports only one breeding colony of swifts and these birds currently nest within a building that is likely to be re-developed in the nest few years.  The primary aim of this project is to provide alternative nest sites for these birds in order to conserve this breeding population of swifts.  The secondary aim is to raise awareness within the local community about the conservation of swifts, house martins and swallows and to involve them in monitoring of these species within Mar Lodge Estate


48. After checking with the Scottish Government the Programme Manager confirmed that projects with a total project cost of a minimum of £1,000, even though the contribution from LEADER would be less than this, would be eligible for LEADER funding.
49. Currently Scottish Natural Heritage is part of the funding package using funds which are likely to be allocated to Cairngorms LAG for small scale biodiversity projects.
50. However, Scottish Natural Heritage funds the National Trust for Scotland centrally and the Programme Manager agreed to check that this would not be double funding.

51. The group agreed that if it is not appropriate to use SNH funds for this project then the costs could be covered by the CNPA and LEADER.

52. Judy Aylett suggested that this type of project could be funded using a local fund and she agreed to send a list of funds to the Programme Manager for information.
53. Following a full discussion the LAG agreed to approve this project for Cairngorms LAG funding.
Paper 2: Approval of Communication Strategy 

54. Andrew Harper introduced this paper and explained that it was still in draft format.  A final draft will be circulated to the LAG when available.

55. It was suggested that it would be better to hold the Angus event within the Cairngorms National Park rather that Kirriemuir which is out with the National Park.  There are various highland games held within the National Park in Angus which may be suitable.
56. It was also suggested that other LAGs adjoining the National Park be included.

A.O.C.B

Papers
57. The group thought it would be easier if the papers were sent out electronically and by post as some members of the LAG would rather have both.

Contact Details
58. The LAG was informed that Emma Mulraine would be emailing them to ask for contact details which she will circulate to all.

Extension to Cairngorms National Park Boundary
59. Andrew Harper informed the group that we would hope to hear about this in about a years time.  There is now even more impetus for us to work closely with the Tayside LAG.

Transnational Projects
60. The Programme Manager informed the group that she was being pursued by a group looking for partners to undertake a transnational project with other montane areas and asked if the LAG would support further exploration of this.

61. The LAG were not convinced that being part of someone else’s project would be the best for us and that to get the most out of a project such as this then we should be the ones to lead on it.

62. The LAG agreed that the Programme Manager should explore this further.

Chairing
63. Joyce Lyle, the new LAG Chair, will be unavailable for the next two meetings and Andrew Harper agreed to stand in as Chair so that the dates did not have to be changed.

Visit from Fischer Boel
64. Commissioner Fischer Boel from the European Union will be visiting Boat of Garten Village Hall on 17th July 2008 and would like to meet some LAG members.  The Programme Manager will be in touch about this in the near future.
Next Meetings 
PAAG 15 May
LAG    29 May
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