Minutes of Cairngorms Local Action Group (LAG)
Held at the Lonach Hall, Strathdon
29th May 2008 at 1pm
Present
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Andrew Harper
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John Rainey Brown
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Rebecca Reid
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Apologies
Keith Aitchison
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Jim Booth


Scottish Agricultural Organisation Society

Joyce Lyle


Association of Cairngorms Communities

Pierre Masson

Moray Council

George Noble

Scottish Enterprise
Franziska Smith

HIE Moray
Deborah Tait


HIE Inner Moray Firth
Ian Wilson


National Farmers Union Scotland
Malcolm Wield

Forestry Commission 

Bryan Wright

Ballater Royal Deeside
In Attendance

Jackie Farquhar
Programme Support, Cairngorms Local Action Group

Patricia Methven
Programme Manager, Cairngorms Local Action Group

Gordon McConachie
Land Based Support Officer, CNPA

Chairman’s Welcome and Apologies

1. In the absence of the Chair, Joyce Lyle, Deputy Chair, Andrew Harper, welcomed everyone to the meeting and apologies were noted.

Minutes of the LAG Meeting of 11th April 2008 and Matters Arising

2. Andrew Harper asked that Para 55. be checked as he did not believe that there were any Highland Games in Angus within the National Park Boundary.

3. Subject to the above the minutes were approved.

4. Para 8. Andrew Harper informed the LAG that they had not yet approached Partners regarding a contribution to the Programme administration as he had not yet received confirmation of the Convergence funding.

5. Andrew will contact partners soon regarding their contribution to the Programme administration whether or not the Convergence funding details have been finalised.
6. Para 11. – The Programme Manager distributed a list of Scottish Enterprises Key Sectors.

7. Para 13. – The Programme Manager informed the LAG that she had re-sent the workshop feedback to the land based LAG members, who had previously not been in attendance, to ask them for their thoughts.

8. Once all the feedback had been received from LAG members it will be condensed and a concise list circulated for them to select their priorities for the Programme.
9. The Programme Manager intends to meet with the land based LAG members in the near future and will work to engage them more fully.
10. The Programme Manager circulated dates for the joint Roadshows dealing with SRDP and LEADER.

11. The Programme Manager asked that LAG members attend the Roadshows to provide information.

12. Para 51. – Andrew Harper informed the group that they had yet to recruit a second Deputy Chair and welcomed any expressions of interest either at the meeting or afterwards.
13. Para 50. – The Programme Manager passed to the LAG information detailing the organisations which SNH cannot fund through the Cairngorms LAG Programme as they already receive core and project funding directly from them.


14. The Programme Manager also circulated information on the Marr Area small grants funding.

15. Les Allen, of Aberdeenshire Council, and Linda Caston, of Angus Council, agreed to pass on details of their small grants schemes which Cairngorms LAG can also promote on their website.

16. Para54. – Andrew Harper will circulate the final draft version of the Communication Strategy to the LAG.  He asked that the LAG let him know if they have any problems with it.

17. If no issues are forthcoming regarding the Communication Strategy the group agreed to take it as being approved.

18. Andrew Harper raised a point of misunderstanding from the minutes of the LAG on 20 February 2008.
19. To clarify, the LAG agreed that the PAAG can approve a grant contribution of up to £5,000 to a project, the overall project costs may be greater that £5,000.
20. If the PAAG are approving a grant contribution to a large or complex project then they can send that project to the full LAG for their consideration/approval as they see fit.

Items for Decision

Project 004 – Europarc Junior Rangers Summer Camp 2008

21. The Programme Manager referred the LAG to the PAAG minutes of 15th May 2008.
22. The group discussed the indicators for this project and in general.

23. The Programme Manager told the group that the Scottish Government had not yet issued the targets and indicators for the LEADER Programme and that we were currently using the targets and indicators from the Business Plan.
24. The group were advised that once the Scottish Government had issued the new indicators and targets then the ones for the projects already approved by the Programme may have to be revisited.

25. The targets and indicators will be closely monitored through out the life of the Programme to ensure that they are met.

26. It was agreed that it is important to select projects which meet the Programmes targets but that this should not be the only consideration when considering a project for approval.

27. It was agreed that once the targets and indicators were clear, a paper on monitoring and managing achievements of them would be brought to the LAG

28. It was pointed out that as there is only 4 weeks remaining of the school term to get the information out to the potential participants.
29. The Programme Manager informed the group that Alan Smith, the John Muir Award Manager for the Cairngorms, would be visiting the schools personally.
30. After a full discussion the group agreed to approve the project for Cairngorms LAG funding.

Project 005 – Kingussie Interpretation Project

31. The Programme Manager introduced this project and referred the group to the PAAG minutes of the 15th May 2008.

32. The Programme Manager answered the questions raised at the PAAG:
· The Hydro Scheme on the Gynack Burn will be interpreted; although a flood risk assessment has to be prepared before the hydro scheme can go ahead.

· The applicant has a comprehensive plan in place for leaflet distribution and promotion of the paths.

· The applicant is aware of Highland Homecoming 2009 and would like to have the paths open by then.

33. Visitor Services Group at the CNPA would like to work with community groups to crate a ‘family’ of leaflets which would tie in with the other leaflets throughout the National Park.
34. The Programme Manager will ask Visitor Services for some guidance on this.

35. Following a full discussion the group agreed to approve this project for Cairngorms LAG funding.
Project 007 – AMwood Trail Link

36. The Programme Manager introduced this project and referred the LAG to the PAAG minutes of 15th May 2008.

37. The Programme Manager advised that the only risk to this project was a delay in receiving planning permission; the outcome should be known by August 2008.

38. The group were informed that this path will not be part of the new core paths plan but may be included when it is reviewed in 5 years time.

39. It was confirmed that Cairngorm Mountain maintains their own paths.

40. Following a full discussion the group agreed to approve this project for Cairngorms LAG funding.

Project 009 – Poldhu Wells Restoration Phase 2
41. The Programme Manager introduced this project and referred the group to the PAAG minutes of the 15th May 2008.

42. As stated in the PAAG minutes, as the Wells are just outside the Cairngorms National Park Boundary LEADER funding can not be used in this instance.

43. However the group thought it was appropriate to fund using CNPA funding exclusively.

44. After a full discussion the group agreed to approve this project for Cairngorms LAG funding.
Project 010 – Badenoch & Strathspey Youth Shinty Coaching Initiative

45. The Programme Manager introduced this project and referred the group to the PAAG minutes of the 15th May 2008.
46. The Programme Manager confirmed that:
· The applicant had supplied a breakdown of potential participants.

· The applicant has very good relationships with all of the schools.

· It is hoped that it will be self financing in 3 years time.

47. The LAG discussed the project and made the following comments:

· It is a very good project and should be encouraged.

· Ask who is on the steering group to ensure representation from both communities.
· Ask the applicant how they will be engaging with parents helpers.

· Would be good if they could have regular training sessions for parent helpers to train new parents as their children come and go from the club.

48. The Programme Manager agreed to give feedback on above to the applicant.

49. Following a full discussion the group agreed to approve this project for Cairngorms LAG funding.

Items for Information

50. Andrew Harper informed the group of the projects approved by the PAAG:
· Project 006 – Grantown Town Trail Leaflet and 
· Project 008 – Tomintoul Newsletter, Equipment and Training.
51. Project 006 – The Programme Manager reported back that the applicant did not want to charge for the leaflet and they felt that they would manage to reprint it in future.
52. The Programme Manager had advised the applicant to speak to a professional distribution agent.

53. Project 008 – The Programme Manager informed the LAG that the costs had increased slightly from those detailed in the project paper.
Programme Managers Update
54. Once the Convergence funding has been finalised the funding packages detailed in the project papers of the projects approved to date may have to be revised.
55. The LAG was happy for the Admin team to do this and then get the paper formally signed off by a LAG member.  The project funding packages do not have to come back to the LAG for approval.

56. The Programme Manager informed the group that she was still waiting to hear about the Convergence funding and also the monitoring and evaluation information from the Scottish Government.

AOCB

57. The LAG agreed that there should be a quorum for the PAAG meetings of a minimum of 4 LAG members (this includes the PAAG chair) with 5 being invited.
58. The group agreed that there did not need to be a formal quorum for the LAG meetings given the size of the group.

59. Andrew Harper let the group know that Mike Pow of the Scottish Government LEADER Team had been diagnosed with lung cancer.

60. The LAG asked that the Programme Manager pass on their best wishes to Mike for a speedy recovery.

61. One of the two new Land Management Support Officers for the Cairngorms, Gordon McConachie, gave the LAG a brief update on what they plan to achieve.
The meeting closed at 2:20pm
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