Project Appraisal & Advisory Group (PAAG) Minutes
1 September 2008 at 10am
Cairngorms National Park Authority, Grantown-on-Spey

Present

Cattie Anderson
Scottish Natural Heritage (SNH)

Roger Clegg

Association of Cairngorms Communities

Pamela Grant

Cairngorms Chamber of Commerce

Andrew Harper
Cairngorms National Park Authority (CNPA) & PAAG Chair
Pierre Masson

Moray Council

In Attendance

Jackie Farquhar
Programme Support, Cairngorms LAG

Patricia Methven
Programme Manager, Cairngorms LAG

Apologies

Ian Wilson

National Farmers Union Scotland


Chairman’s Welcome & Apologies
1. The Chairman, Andrew Harper, welcomed all to the meeting.

2. Before the discussion on the project applications got underway, Andrew asked that the group to consider how any conflict or potential conflict of interest should be dealt with.

3. Andrew read out a paragraph from the LEADER+ Procedures Manual:

We expect that from time to time proposals for LEADER+ support may come from areas with which we, as an individual member of the LAG may be associated.  In such a case, we will declare our interest at the relevant meeting.  Our expectation is that such an association (unless it is a personal financial one or we are members of the applicant body, in which case we would withdraw from the meeting and take no part in the discussion or decision) would not normally disqualify us from taking part in the discussion and decision on that case.  However we accept that our interest, even if not directly financial, may be such that colleagues believe it inappropriate for us to take part.  In such a case we undertake to accept the ruling of the Chairman, who will be guided by the feeling of the meeting, as to whether and how we should continue to take part or withdraw from the meeting for that item.
4. The group discussed how they should deal with a potential conflict of interest and agreed:
· If the PAAG/LAG member has an indirect interest then it should be up to the group to decide whether the member stays and contributes to the discussion or leaves for the duration of the discussion.
· If the PAAG/LAG member has a direct interest i.e. is a member of the applicant body or has a financial interest in the project, then they should leave the meeting for the duration of the discussion on that project and play no part ion the decision making process.

· However, prior to the PAAG/LAG member leaving the discussion, the other members may ask them any questions relevant to the project which may help inform their subsequent decision.

Application 024 – Gynack Bridge Reinstatement-Kingussie

5. Andrew Harper declared an interest in this project as two members of the Cairngorms National Park Authority sit on the board of the Cairngorms Outdoor Access Trust (COAT).
6. Cattie Anderson also declared an interest in this project as she is the Case Officer allocated to oversee the application for the same funding through Rural Development Contracts (RDCs).

7. As neither Andrew nor Cattie had been directly involved in the development of this project the group felt that it was appropriate for them to be involved in the discussion and decision on this project.
8. The Programme Manager outlined the project which aims to remove the condemned bridge entirely, replacing the structure with a new bridge of the ‘aerial mast-ranger’ design.  This would reinstate access to the woodland on the north bank of the Gynack, and do much to improve the access for locals and visitors alike.
9. The Programme Manager informed the group that discussion surrounding this bridge had been ongoing for some time now and that it was good that COAT had helped the Kingussie Path Group in bringing this project for funding.

10. The group discussed the following:
· The costs are exclusive of VAT as COAT is VAT registered and is therefore unable to claim against the VAT element.

· The Highland Council is heavily involved in this project and it was thought that planning would not be a problem especially as it would be for a replacement bridge.

· The cost of the new bridge has not yet gone out to tender but the cost of aerial bridges are relatively standard and so the amount should not vary too much.
· The installation of the replacement bridge would require SNH consent as the Gynack is part of the River Spey SAC.

· SEPA also have some questions regarding the replacement bridge but they have not yet identified these to the applicant.  As the bridge is using existing abutments the applicant does not foresee a problem.

11. The group agreed that they would like to see the overall plan for the Kingussie Footpath group and would advise them that one large application the Cairngorms LAG would be preferable to several smaller projects.
12. Cattie Anderson confirmed that COAT had also submitted a statement of intent for RDC funding for the same project in place of the Cairngorms LAG funding.
13. Cairngorms LAG are aware of this only because Cattie is a Case Officer for RDC and has been allocated this project to oversee.  However she was waiting to hear whether it would be eligible for RDC funding.

14. The group agreed that dual applications to LEADER and RDCs should be flagged up to the Scottish Government and Andrew Harper agreed to contact Iain Matheson to get some guidance on how these should be handled. 

15. A list of potential projects through RDCs is available, although difficult to come by, and the group agreed that this should be made available to the Cairngorms LAG.

16. In this instance the group agreed that they should look at the merits of the project in front of them regardless of the fact that they were also applying through RDC for funding for the same thing.

17. After a full discussion the group agreed to recommend this project to the LAG for LEADER/Convergence funding.
Project 025 – Glenlivet and the Cairngorms Website 2008
18. Pamela Grant declared an indirect interest in this project as the applicant is a member of the Cairngorms Chambers of Commerce.
19. The Programme Manager introduced the project which aims:

· To improve the presentation of Glenlivet on the internet as a “Get away from it all” destination.

· To complement the new Cairngorms tourism portal and further develops Glenlivet as a destination within the Cairngorms National Park.

· To improve the level of information available to prospective visitors to Glenlivet.
· To harness the enthusiasm of existing customers to create “user content” about Glenlivet on the internet as a way of attracting more visitors to the area in future.
20. This project had come out of the work and training done by the CNPA on the new Web Portal.
21. The group recognised that this type of project would be of benefit to the other Business and Tourism Associations in the Cairngorms as they will be required to upgrade their websites in order to comply with requirements of the new web portal, and consideration should be given to encouraging them to apply jointly rather than individually.

22. Following a full discussion the group agreed to approve this project for Cairngorms LAG funding.

Project 026 – The Auld Alliance Gourmet Academy’s Year of Events

23. Pamela Grant declared an indirect interest in this project as the applicant is a member of the Cairngorms Chamber of Commerce.

24. The Programme Manager outlined the project which aims to develop an Annual Calendar of Events in Kingussie that will:
· Provide a framework for the training of Auld Alliance Gourmet Academy students and associated High School students.

· Increase the profile and reputation of the Academy within the local community, and build networks and relationships with local businesses and residents that will further enhance the goals of the Academy while enriching the community.

· Inspire local young people with a passion for food and give them opportunities to learn about food sources, producers, cooking and dealing with customers to a high standard 

· Raise the profile of the hospitality industry in the locality, making it a career to be proud of and recognising its importance to the area.

· Work with suppliers and businesses in the area to act as a showcase for local food and drink.

· Promote healthy eating at a time when poor diet and obesity are serious health issues in Scotland.

· Provide information to inform and educate students and members of the public about issues surrounding food and nutrition through films, cookery demonstrations and workshops.

· Provide training in filmmaking for young people in the Highlands to improve their skills and enable them to make excellent films about food.

25. The applicant is seeking funding to assist with the overall promotion of the event.

26. The Programme Manager advised the group that the project should become sustainable especially as there are many opportunities to create income.

27. Following a full discussion the group agreed to approve this project for Cairngorms LAG funding (LEADER/Convergence and CNPA).

Project 027 – Boat of Garten Book Festival

28. The Programme Manager gave an outline of this project which aims to: 
· Encourage more people to read, especially young people

· Encourage people to write, especially young people

· Promote discussion of themes relating to the natural environment and to young people and the contribution literature makes to these discussions

· Make the event attractive and affordable for all ages

29. The first Book Festival last year, funded through the Community Investment Programme (CIP), was very successful and now the organisers want to make it a two day event with entertaining, high profile speakers.
30. The group felt that £3,000 for a projector was on the high side but the Programme Manager explained that to attract high profile speakers they needed high spec professional equipment.
31. As the book festival had received funding last year the Programme Manager confirmed that further funding for this event, as it stands, would not be appropriate.

32. The group agreed to approve this project for Cairngorms LAG funding (LEADER/Convergence and CNPA) with the condition that the projector is made available for hire to other community groups if appropriate.

Project 028 – Green Travel Plan for Badenoch & Strathspey Visitor Attractions & Recreation Points
33. Pamela Grant declared an indirect interest in this project as the applicant is a director of the Cairngorms Chamber of Commerce.  Andrew Harper informed the group that John Thorne of the CNPA initiated this project and would be involved in its delivery.
34. The Programme manager introduced the project which aims to examine key destinations and visitor traffic to attractions in the Badenoch & Strathspey Corridor in order to:

· Identify current travel patterns and transport provision
· Identify opportunities to improve sustainable transport provision along the Badenoch & Strathspey Corridor
· Identify opportunities to promote more sustainable travel to visitors (who include residents acting as visitors from elsewhere in the Park) travelling to key visitor sites and
· Encourage larger visitor sites to undertake individual Energy Saving Trust (EST) Green Travel Plans for their staff and visitors as appropriate at a later date
35. The group felt that we should encourage this project to be run Park-wide but the Programme Manager explained that although it would be better to do this, the EST had offered £5,000 of their time for Badenoch & Strathspey in the first instance, and that the applicant was taking advantage of this.

36. Andrew Harper confirmed that the EST offer a maximum of 10 days per project and so to split up the National Park into distinct projects may well result in more days from the EST.

37. The group agreed that in the near future they would like to see the same study taking place in the rest of the National Park and would be supportive of funding applications for this.

38. The group agreed to recommend this project to the LAG for funding (LEADER/Convergence and CNPA) and request that the applicant considers the potential for a Park wide study.
Project 029 – Climate Change Impacts on Montane Lichens

39. The Programme Manager introduced the project which aims to establish a series of monitoring transects with which to examine the near-term effect of climate change (ca 10-25 yr).  The project will apply established methodologies to identify change in habitat quality (vegetation structure) and a measure of threat to montane lichen species which are characteristic of the Cairngorm vegetation.  The data will be used to better understand the processes controlling lichen-rich montane vegetation, providing information feeding into adaptive land-management.
40. There was some confusion surrounding the project costs for this project and the Programme Manager confirmed that the costs and funding package are as detailed in the paper and not the application form.  The applicant has been asked to supply an amended application form. 

41. The feeling of the group was that, although in support of the project, they did not feel that there was sufficient community and economic benefit to justify LEADER funds being part of the funding package.

42. However, the group felt that this was a worthwhile project and that the other LAG contributions from SNH and the CNPA should increase to cover the loss of the LEADER/Convergence funding.
43. Following a full discussion the group agreed to approve this project for Cairngorms LAG funding (CNPA and SNH).

Project 030 – Youth Development Worker
44. Andrew Harper informed the group that he did not sit on the development group for the YMCA as was stated in the cover sheet.

45. The Programme Manager introduced this project which aims to 
· Identify and respond to the needs of young people by developing appopriate stategies for action which are both educational and fun and which help them to gain knowledge and recognise new opportunities around them enabling them to become responsible citizens.

· Support and challenge young people's attitudes and actions towards such issues as drugs, alcohol sexism, racism, peer pressure, sexuality, criminality, parental and community pressure

· Provide  information and guidance to young people

· Work in partnership with other organisations e.g. the Grammar school and the SOS Learning Centre to develop learning programmes for young people who have had difficulties in fitting in at school

· Work in partnership for health and wellbeing of the young people 

· Highlight issues affecting young people and act as an advocate for and with them
· Support appropriate action that young people take resulting from their own ideas and suggestions
· Promote a positive image of young people
· Provide of a safe place for the young people to meet  4/5 nights a week

46. The Group made the following comments on the project:

· High salary costs

· This type of project had been on the go for the past 20 years and still funding bodies are being applied to instead of the local authority funding them.
· The project is woolly and unclear how it is all going to be implemented.
· The project needs to link in with the aims and objectives of the National Park in some way.

· The project should link in existing networks and programmes.

· There is nothing new here and there are now other things for the over 16s to link into.

· If Cairngorms LAG agrees to fund this project over 3 years, it should be with the condition that it is subject to an evaluation after 6 months.

47. The group agreed that in principle they would like to support something like this but they required more information to make an informed decision.
48. It was agreed that the project should go forward to the LAG for an informed decision to be taken then.  The group asked that the applicant provide greater detail of what will be achieved, and that the Highland Council be contacted to see what their view is.
Project 031 – Community Heritage Officer
49. Andrew Harper declared a direct interest in this project as the applicant is the CNPA.  Andrew left the room for the duration of the discussion on this project and Roger Clegg chaired the meeting in his absence.
50. The Programme Manager introduced the project which aims to work with the Cairngorms communities and others in furthering the understanding, conservation, access, and enjoyment of the heritage of the Cairngorms National Park in order to strengthen the business opportunities of the area.

51. The group discussed this project and made the following comments:

· A community Heritage Officer would be in a position to develop many interesting projects which potentially could be funded by the Cairngorms LAG.

· There should be cross over with the Rangers Services.

· If the funding from the Cairngorms LAG or Your Heritage was not forthcoming either the project would fold or it would be reduced to a part time post.

52. Following a full discussion the group agreed to recommend this project to the LAG for funding (LEADER/Convergence).
Project 032 – Eyes to the Skies
53. The Programme Manager introduced the project which aims to raise awareness and understanding of red kites through red kite viewing, tracking and community and business engagement.
54. The Programme Manager informed the group that this project started from an approach from Highland LEADER to participate in a joint project.

55. The group discussed the project and agreed that the potential of encouraging another iconic species to the Cairngorms National Park was worth pursuing.

56. Following a full discussion the group agreed to recommend this project for Cairngorms LAG funding (LEADER/convergence) so long as an actual remote viewing location is established.  The Programme Manager agreed to consult with the applicant to establish if this would incur additional costs.


Project 033 – Improvement of Equipment to Accommodate New Broadcasting Licence
57. The Programme Manager introduced the project which aims to serve as a link to all communities and break the barrier distance on the radio. 
58. Following a full discussion the group agreed to recommend that the LAG approve this project for Cairngorms LAG funding (LEADER/Convergence and CNPA).
Projects 034 and 035 – Women Experiencing the Cairngorms National Park (Crewkerne & Poole)

59. The group decided to look at these two projects together as they were identical except that the women were from different locations; Crewkerne in Somerset and Poole in Dorset.

60. Pamela Grant declared an indirect interest in the project as one of the beneficiaries is a member of the Cairngorms Chamber of Commerce.
61. The Programme Manager introduced these projects which aim, by bringing a group of economically disadvantaged women from the south of England to the Cairngorms National Park:
· To raise awareness of the special qualities of CNP

· To provide access to these special qualities for women who could not do so otherwise

· To publicise the opportunities and challenges that these special qualities bring

· To explore how these can be enjoyed by everyone

· To increase the confidence and self-esteem of the women participating
62. Before the group entered into discussion on these particular projects, they felt that some policy principles regarding funding projects such as these should be addressed.
63. The Cairngorms LAG had previously funded 2 projects (Europarc Junior Rangers Camp and WomenActive) which involved participants from out with the Cairngorms National Park area with the Junior Rangers receiving LEADER and CNPA funds and the Inverness Women only receiving CNPA Funds.
64. At the LAG meeting on the 24 July it was minuted that the LAG agreed that if there was an economic benefit to the Cairngorms area then the project would be more likely to attract LEADER funding.  However, further clarity on this is required in order to deal consistently and correctly with similar projects.

65. The group agreed that they would suggest some definitions and potential guidance for the LAG to take forward at the next meeting.  The group felt that the following should be addressed and criteria drawn up:
· Who can be supported? –All women, disadvantaged women, all youths, disadvantaged youths?

· Where do the beneficiaries come from and what benefit would they get? (Bearing in mind that Scottish Government money is supposed to benefit the people of Scotland).

· Definition of a sufficient economic benefit to the people/businesses in the National Park to warrant funding.

· If a project is ineligible for LEADER funding can CNPA and SNH LAG monies support it?

66. The Group went on to discuss the two projects and made the following comments:

· This project is not value for money.

· The applicants did not provide the information requested by the Programme Manager.

· The women come from out with the National Park and so this project is not eligible for LEADER funding.

· It was unclear as to what extent the individuals were economically disadvantage.

· These projects have been generated by a business within the National Park.

· The application does not say how a greater understanding of the National Park would benefit the women.

67. Following a full discussion the group agreed that they were not comfortable with the projects and needed policy guidance from the whole LAG. 

The meeting closed at 12:30
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