Project Appraisal & Advisory Group (PAAG) Minutes

30 October 2008 at 12.30pm

Cairngorms National Park Authority, Grantown-on-Spey

Present

Cattie Anderson
Scottish Natural Heritage (SNH)

Roger Clegg

Association of Cairngorms Communities

Pamela Grant

Cairngorms Chamber of Commerce

Andrew Harper
Cairngorms National Park Authority (CNPA) & PAAG Chair
In Attendance

Jackie Farquhar
Programme Support, Cairngorms LAG
Alix Harkness

Admin Support, Cairngorms LAG
Patricia Methven
Programme Manager, Cairngorms LAG

Apologies
Pierre Masson

Moray Council

Ian Wilson

National Farmers Union Scotland


Chairman’s Welcome & Apologies
1. The Chairman welcomed everyone to the meeting and apologies were noted.

Minutes of PAAG Meeting of 1st September 2008
2. The draft PAAG minutes were approved with the suggested amendments.
Project 036 – Blasad Gaidhlig – “A Taste of Gaelic”
3. The Programme Manager introduced this project, which aims to raise the relevance of Gaelic and its importance particularly in relation to Strathspey & Badenoch, and to increase Gaelic Learning Opportunities.
4. The Programme Manager added the following comments:

· This Gaelic organisation is keen to expand and raise awareness in Gaelic and Doric,
· The idea is to create a class out of the weekend, 20 participants are required to make it worthwhile,
· The tuition will be given via the Ulpan course,
· The Highland Council are supportive of this project.
5. PAAG Member Pamela Grant, who is a director of Badenoch Learning and Resource Centre,  informed the group that the BASIL+ Network don’t really know anything about this project and are surprised that they are noted as a partner.  Pamela also expressed concerns as individuals can access funding for Gaelic classes via Individual Learning Accounts (ILAs). She was therefore concerned that this Gaelic provision could be double funded.
6. The group discussed this point and agreed that the applicant should be asked to clarify whether the Local Learning Centres support this application as the PAAG would not like to undermine the BASIL+ Learning Centre Network.

7. The group decided that they would only agree to fund the second half of the project if the applicant could show a letter of support from the BASIL+ and resolve any issues with them.
8. The group agreed, the weekend part of the project was a good and innovative idea and that they are keen to fund with the following condition:

· That the applicant agree to raise awareness during the weekend in question, of the Gaelic tuition already in place in the Local Learning Centres through the Individual Learning Accounts.

9. If the applicant can show that there is a need for Gaelic classes and that BASIL+ are in support, then the PAAG would also approve funding for that element.  The Programme Manager will advise.

10. Following exhaustive investigation of this subject and ciruclation to all PAAG & LAG members, responses clearly show approval for the whole project, including the tuition, bar one member.
·   Income from the project is indicated in the application under 12.4, it is anticipated that some £380 will be realised from the weekend.  Retention of income is allowed for the future development of the project should it be realised, this is detailed in the letter of offer.
· Sinne is entirely run by volunteers who are contributing significant volunteer hours and paying for the hall hire approximately £452, hours are only the recorded hours.
· Should the Ulpan training go ahead a nominal fee will be made to contribute to costs, the course will be managed by Aviemore Learning Centre.  The Ulpan course is such that is has to take place, in sequence, at one location
· The weekend is full and full feedback will be provided from participants
· BASIL, GaaP and Sinne have agreed to meet after the weekend event to discuss and agree the roll out off classes
· Sinne will highlight local classes at the event and are awaiting full information from the learning centres to distribute at the weekend
The additional benefit is that we have established very good working relations with the Gaelic fraternity in the Park area, whose perception of the Park was that it was exceptionnally difficult to access funding; this has now been overcome.
This work will lead in to Gaelic awareness sessions being worked up with this group and representatives on Deeside and Donside on the east side of the Park. In the next year or two this work will join up, linking in to the Ceilidh Trail youth band, the work of Aberdeenshire & Highland Council Gaelic development plans and raising awareness of the heritage of the area for the benefit of local people and businesses through performance and activities.  It is hoped that this work will also help to lever funds for business development from Scottish Enterprise in Grampian in support of the economic development of the area, again linking in to the renovation of Braemar Castle and the feasibility into the Highland Games Visitor Centre in Braemar.

This work will in turn support the work of the new Community Cultural Officer post supported earlier – the postholder will be able to take this work forward in the new financial year.  Integration of Gaelic & Doric with local events is already being planned and all ski centres are signing up to the development of Gaelic Plans and bi-lingual signage, so the whole level of awareness is gathering momentum, it is excellent that the LAG is seen to be in support.
Project 037 – Braemar Castle Renovation
11. The Programme Manager introduced this project which aims to ensure that the outer fabric of the main building is returned to a condition that will render it completely wind and water tight so that the interior of the castle can be fully restored and its contents housed in an ideal environment.
12. The Programme Manager made the following comments to support this application:
· Braemar castle was visited by over 1000 people this year,
· There is a large volume of volunteer support,
· Historic Scotland has committed a significant amount of funding to the project,
· Scottish Enterprise have agreed that when this part of the project is complete they will help to develop it into a visitor attraction.
13. The group agreed that it is a good sign that Historic Scotland is backing this project.

14. The group discussed the percentages of funding for Project Management and Professional Fees allowed as the applicant has allowed 16% of total project costs for this.  The following was quoted from the LEADER Guidelines:

“Professional Fees – both pre-contract professional fees, e.g. design and post-contract professional fees, e.g. project management can be included as eligible expenditures.  As a rule, professional fees for architectural, landscape design and engineering services can only be funded up to a maximum level of 10% of the total building costs.  Up to an additional 5% may be granted for projects with particularly intensive planning element, e.g. work on protected buildings or technically complex projects.  Exceptions to these rules may be permitted where the applicant can fully justify the level of fees sought in relation to the proposed physical works.”
15. The group agreed that they recommend the project to the LAG for LEADER Funding with the condition that the Project Management and Professional Fees are re-adjusted to 15% of total project costs to reflect the guidelines.
The £20k (4.11%) for Project Management in the application is an "in kind" contribution, therefore guidance does not apply.

 The Professional fees, a significant part of the project, are at 12.74%, in this case we believe that this is an appropriate level as these fees are an integral part of the project.
Project 038 - Wild Things
16. Patricia Methven introduced this project which aims to enable children from Grantown on Spey and Aviemore to benefit from: 

· Increased awareness and understanding about their local natural environment,
· Greater understanding of the biodiversity of the Cairngorms National Park and the need to address issues of habitat loss, fragmentation, inappropriate management and the problems caused by non-native species,
· Opportunities to participate at a practical hands-on level in a conservation activity that will enhance native pine forest habitat and the habitats of forest-dependent species that are included in the LBAP priority list,
· Activities that develop emotional and social skills and enhance personal development,
· Increased participation in outdoor activities that improve health and well-being.
17. Cattie Anderson informed the group that SNH are providing the applicant with core-funding over 2 years therefore SNH’s contribution would need to be taken out of the proposed funding package detailed in the Project Cover Paper as this would be double funding.
18. The group had a discussion on what elements of the project SNH may be funding and decided that they really need clarification as to which costs will be funded by SNH and which are project specific.  The Programme Manager agreed to obtain this information and come back to the PAAG electronically.
The applicant clarified that this funding is to cover the interim funding gap with regard to SNH continuing funding in the new financial year.  However, to avoid any doubt SNH funding has been removed from the package.  
Project 039 – Grantown Biodiversity Garden
19. The Programme Manager introduced this project which aims to provide a secure pond and wildlife area for the potential use of the pupils in the school and local community groups.

20. The Programme Manager responded to a PAAG members concern with regards to whether displacement will occur or not by making the following point: If the school have a significant amount of produce there may be scope for the School to link in with the Cairngorms Farmers Market thus providing Young Entrepreneurship opportunities.  
21. The group agreed that this project’s approach could be used as a model and then rolled out to other primary schools in the Park Area and also link to local businesses.

22. After a short discussion the PAAG decided to approve this project for LEADER and Convergence funding.

Project 040 – Junior First Aid and Safety Project
23. The Programme Manager introduced this project which aims to:

· to deliver a basic first aid training specially designed for junior mountain bikers,
· to provide a basic backpack first aid kit and emergency tool to all junior members, 

· to provide a basic junior bike safety maintenance training course,
· to provide a major dedicated first aid kit, for use by professional first aiders at Wolftrax and at club events, and 4 x backpack first aid/emergency kits for the qualified voluntary instructors.

24. The following additional information was given by the Programme Manager:
· Wolfpax are the junior version of Wolftrax,
· LEADER+ supported and funded the set-up of Wolftrax,
· Wolfpax cater for kids age 7 years and up,
· The applicant receives very good support from Glenmore Lodge who charge them a nominal fee,
· Past applications/ claims from the group have always been very detailed and well presented.
25. It was confirmed that the reason that they had picked a trainer from Inverness was because this particular trainer has worked well with them in the past, and is experienced in providing this type of training for children and was previously based at Glenmore Lodge.
26. The group discussed how a refresher course would be of benefit and the possibility of it being built into the project for the following year and another full course the year after that. As the costs are relatively low this would still likely be under the £5,000 small grant fund.
27. The group agreed that this project has scope to develop and could be rolled out to other groups such as Skiers and Snowboarders.

28. The PAAG agreed to approve this project for funding and requested that the applicant explore extending the course over 3 years with the appropriate increase in funding.  If the applicant does extend the project as described, the PAAG are happy to approve up to the £5,000 maximum small grant mark.
Extending the project to over a three year period was discussed with the applicant, who was delighted to receive this support from the PAAG.  Therefore the costs have been increased to cover this but still within the small grant limit, £5263.
Project 041 - Kingussie Gateways
29. The Programme Manager introduced this project which aims to improve the Gateways by Ground treatment including cultivation, new topsoil and Wildflower seeding and also providing suitable signage while at the West end there would also be all abilities access and seating
30. Patricia Methven notified the group of the following:
· This project is part of a £0.5 million bigger project with Transerv,
· Feel as this application is asking for £5,000 of the total project costs, it may prove too difficult to identify exactly what the £5,000 will pay for,
· Want to get the seeds from a company in Angus called “Scotia Seeds”,
· Transerv will not fund this part of the project.
31. The group examined a copy of the map to allow them to see exactly where the project would take place.

32. While looking at the map the group agreed that this would be an excellent location to have LEADER signage in place.

33. The Programme Manager agreed to confirm to the LAG whether the total project costs are £5,000 or £5,500 as this was not clear from the papers.
34. Following a full discussion the PAAG agreed that this was a very good project and recommend that the LAG approves this project for Cairngorms LAG funding on the condition that a confirmed agreement of future management and maintenance is provided by Transerv, the Highland Council and Kingussie & Vicinity Community Council.

Project 042 – The Gathering Place

35. Patricia Methven introduced this project which aims to:
· To use the space to allow Carrbridge pupils and staff to explore the outdoor curriculum to its fullest extent,
· To have a dedicated outdoor learning space to work in all weather conditions throughout the year, and allowing significant engagement with external groups such as the Countryside Rangers, CNPA outdoor learning initiatives, RSPB and SNH, 

· To encourage outdoor projects to extend learning as identified by the children aged 3-18 in the school and nursery and to make the connection directly with the outdoor environment,
· To meet the connections across current and emerging outdoor education priorities and policies for 3-18 year olds and lifelong learners thus allowing for progressive experience across all ages and abilities, 

· To encourage an enhanced appreciation of the unique National Park area in which we live,
· To encourage greater interaction between the generations within our community,
· To help involve our young people in planning and community decision making, 

· To involve community groups in an outdoor sheltered space for events.
36. It was agreed that should the applicant not be successful in being awarded the Awards for All funding, the applicant would need to come back to the LAG to ask for more funding.
37. Patricia Methven agreed to take copies of the drawings and detailed costs to the next LAG Meeting.

38. The group agreed that they recommend the project to the LAG for LEADER and Convergence funding.
Project 043 – Run Balmoral
39. The Programme Manager introduced this project which aims to develop a website and improve marketing of the Run Balmoral event.
40. After a full discussion the group agreed that this project will bring money into the area and will be well publicised therefore they decided to approve this project for LEADER funding.

Project 044 – “School Path”
41. The Programme Manager introduced this project which aims to up-grade the route to allow safe off-road access between the two settlements and the local primary school.
42. The following additional points were made about this project:

· This path will also be used as a route to school by local children and parents,
· Cairngorms Outdoor Access Trust used to be Upper Deeside Access Trust and is core-funded by SNH,
· The path would link the into Bellabeg (a project previously funded by the LEADER+ Programme).
43. The Programme Manager agreed that when the tenders are in, the amount of funding being sought may need to be revised and there should be a clearer idea of costs by the by next LAG.

44. The group agreed that in this instance the Project Management costs should be no more than 10% of the total project costs as per the LEADER Guidance.
45. The group agreed that they recommend the project to the LAG for LEADER funding.
Project 045 - Cairngorms Farmers Market Interpretation Project
46. The Programme Manager introduced this project which aims to:

· To further develop visitors’ understanding of the links between the producers and the unique landscapes and character of the National Park.
· To develop visitors’, and both existing and potential producers’ understanding of the benefits of the Market in terms of the sustainability, biodiversity and economic health of the Cairngorms.

· To make the Market an experience for all the senses – not just a place to shop.

· To convey the stories behind the faces and products.
· To encourage more people to visit the Market.

· To encourage more producers from across the Park to become stallholders through increased awareness of the benefits of membership.
47. Andy Ford, CNPA Interpretation Officer suggested it is condition to the Cairngorms Farmers Association that unless the farmers and stall holders participated in the facilitation training they would not receive the promotional items.
48. The group discussed the possibility of this facilitation training being taken forward through the Individual Learning Accounts system in the future, and that the training materials are shared with others.

49. The group decided to approve this project for LEADER funding on the following conditions:

· The stall holders/ farmers/ businesses involved in the project participate in the training,

· Any materials that are developed would need to been seen by Andy Ford for approval before distribution,
· The materials are made available to be used for future training of a similar nature.

Wildcat Centre

50. Andrew Harper informed the group that the Wildcat group have provided further information to support their application previously considered by the PAAG on 15 May 2008 and that they did not want to take forward the advice to produce an interpretative plan.

51. The group requested that the application form and additional information be circulated and to include Andy Ford’s comments and pictures of the proposed cats.

52. The group agreed that the Programme Manager should ask for evidence of letters of support from the community.
53. The group decided that it would be best to discuss the matter at the next LAG meeting.

PAAG/ LAG Meeting Dates 2009

54. The Programme Manager asked the PAAG what the consensus would be if we were to drop the amount of LAG and PAAG meetings in 2009 from six to four.  These were the reasons given for this change:
· Would reduce pressure on staff and allow more time to investigate projects
· Allow Applicants more time to put applications in and provide adequate information.
55. The PAAG agreed that the above makes sense and suggested that the new proposed dates for these meetings should be brought to the next LAG meeting for agreement.
The meeting closed at 14.10
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