Minutes of Local Action Group Meeting (LAG)

 held on 30 April 2009 in the Glenbuchat Hall, Glenbuchat at 11.00am
Present

Joyce Lyle


Association of Cairngorms Communities & LAG Chair

Kate Adamson


Association of Cairngorms Communities

Leslie Allan


Aberdeenshire Council

Cattie Anderson

Scottish Natural Heritage
Roger Clegg


Association of Cairngorms Communities
Richard Eldridge

Cairngorms Chamber of Commerce

Andrew Harper

Cairngorms National Park Authority (CNPA)
Lee Haxton


Angus Council
Pierre Masson


Moray Council

Sue Palmer


Highland Council
Mike Powell


Marr Area Partnership

Rebecca Reid


Cairngorms Chamber of Commerce
Bryan Wright


Ballater Royal Deeside

Apologies
Linda Caston


Angus Council
Marina Dennis


Crofters Commission

Drew McFarlane-Slack
Scottish Rural Property Business Association
Frances Powell

Inclusive Cairngorms (Women)

John Rainey Brown

Voluntary Action Badenoch & Strathspey

Jamie Rankin


Scottish Enterprise

Deborah Tait


HIE Inner Moray Firth

Richard Wallace

Forestry Commission 
Ian Wilson


National Farmers Union Scotland
In Attendance

Jackie Farquhar

Programme Support, Cairngorms Local Action Group
Alix Harkness


Admin Support, Cairngorms Local Action Group
Patricia Methven

Programme Manager, Cairngorms Local Action Group
Welcome and Apologies
The Chair welcomed everyone to the meeting and invited everyone present to do a quick round-robin of who they are and whom they represent.

The Chair introduced Isobel Gilchrist and Shelia Scarfer, of the Glenbuchat Hall Community  Association, who then gave the Cairngorms LAG an interesting presentation on the previously funded CLAG project: ‘In the Buchat’ Exhibition.

Apologies were noted.
Minutes of Previous Meeting 29 January 2009

The LAG agreed that the following changes be made to the minutes:

Paragraph 1 – the sentence should be changed to read:” …invited everyone present to do a quick round-robin of who they are and whom they represent.”

Paragraph 4 – With regard to the Code of Conduct, “Angus Council’s” should be changed to “Rural Tayside LEADER Group’s”

Paragraph 51 – the following should be added “six LAG Members should sit on the LAG Management Group including the Vice-Chair. The Vice-Chair would also double as a representative of their area.
Matters Arising
Cairngorms Chamber of Commerce Representation
1. Richard Eldridge was welcomed to the meeting and the LAG were informed that he takes the place of Pamela Grant and represents the Cairngorms Chamber of Commerce.

Swedish Visit 30-31 March 2009
2. The Chair brought the LAG up to date with how the visit by the Swedish LAG to the Cairngorms had gone. She informed them that their whole LAG group consisting of 9 members came to the Cairngorms to see and hear about some of our projects.  As a result of this trip, joint projects may be developed.  The Cairngorms LAG have been invited to Dalsland, Sweden to visit the area and sample some of the Swedish LAG’s projects.  
3. The Chair explained to the LAG that at present there is no money in our budget for this therefore we would need to develop a project if we wished to visit them.  
4. The Chair also thanked all the LAG Members/ LAG Staff who had participated in their visit: Andrew Harper, Cattie Anderson, Patricia Methven and to Alix Harkness for organising the whole itinerary at short notice when the other LAG staff did not have the capacity to do so.
Code of Conduct

5. Patricia Methven informed the LAG that she has been working hard to up date the Code of Conduct which is part of the Procedures Manual which is currently with the LAG Management Group for comment.  This will be brought to the next LAG meeting on 30 July 2009.

Co-ordinators Meeting

6. The Chair fed the following information with regards to what was discussed at the last Scottish Co-ordinators Meeting to the LAG:
· The possibility of European Monies from Rural Priorities (measure 341) being distributed more efficiently through LEADER was discussed.  There is potentially a sum of four million pounds to be shared between the 20 LAG’s in Scotland
· The meeting agreed that if the administration was not too onerous then the LAGs  would agree to administer these monies
· All LAGs complained about the 25% retention fee and Ian Mathieson has written to Europe about this.  It was agreed that it would be far better if this percentage could be reduced or left to our own discretion
· Patricia informed the LAG that she had lobbied EU Commissioner Fischer Boël and Richard Lochhead Cabinet Secretary for Rural Affairs and the Environment, about the 25% retention fee at a recent Conference in Boat of Garten Hall. David Green, CNPA Convenor also raised this with Fischer Boël and Richard Lochhead.
7. The Chair confirmed to the LAG that the LAG minutes have to be detailed enough to show how decisions are reached for audit purposes especially when recommending refusal.
LAG Workshop February 2009

8. Patricia Methven informed the LAG that the Outcomes from the workshop are at present being considered by the LAG Management Group as they are part of the Procedures Manual and as mentioned before, will be brought to the next LAG meeting on 30 July 2009.

9. A LAG Member suggested that in the future it would be very useful if feedback forms are issued to all workshop participants to evaluate how the workshop had gone.

Body Currents LAG052
10. The Chair explained that Highland LEADER had approved funding only towards the co-ordinators salaries in their areas, as to fund elements of the project would be too much of an administrative burden for their method of operation. Therefore their contribution to the project is relatively lower than that of Cairngorms LAG as we have approved funding to the whole project.  This was accepted.
LAG Management Group

11. The Chair invited the LAG to nominate a vice-chair to sit on the LAG Management Group.  Roger Clegg was nominated by Cattie Anderson and seconded by Kate Adamson. 

12. No other nominations were put forward.

13. The LAG congratulated Roger on being the new Vice-Chair of the LAG Management Group.

Project 062 Cairngorms Soapbox Extreme
14. Patricia Methven introduced this project and made the following comments in response to the PAAG’s concerns:

· The applicant is now a Company Limited by Guarantee

· The applicant has now become a Scotland-wide Carting Association

· Draft risk assessments and event safety plan have been received and they are already working to the CNPA’s Events Guidance
· Insurance worth twenty-five million pounds has been put in place for the event

15. A LAG member told the LAG that he had been given the impression from reading the application that the organiser is a one-man show and asked for clarification as to how many members are on the committee.

16. The Programme Manager confirmed to the group that she would find this out.

Since the LAG Meeting, the applicant has confirmed that they have seven members on their committee at present.

17. A LAG Member questioned whether it was normal to have to pay the Police for their presence at such an event.  Another LAG Member responded by informing the LAG that where there is commercial benefit then yes the police require payment but where there is community benefit the police normally only change a nominal fee or no charge.
18. After a full discussion the LAG agreed to approve this project for LEADER, Convergence and CNPA (LAG Monies) funding.

Project063 Equal Adventures Festival

19. The Programme Manager described this project to the LAG as an ambitious festival, supported by Elspeth Grant, CNPA Social Inclusion Officer involving the less-able in the countryside.

20. In response to the PAAG’s main concerns, the Programme Manager informed the LAG of the following:

· that the insurance element is the most expensive

· Glenmore Lodge would store the equipment centrally, maintain it and it would be available for hire

· The applicant has provided a detailed list of the equipment that is required

21. A LAG member asked if this event clashed with the Correyairack and explained that volunteer support may suffer if there is a clash.
22. The Programme Manager agreed to check but reassured the LAG that the teams who would be participating are incoming and therefore this event is in a completely different sector of the market. 

23. After a short discussion the LAG agreed to approve this project for LEADER, Convergence, CNPA (LAG Monies) and SNH (LAG Monies) funding.

Project 072 Walking Project with Hamish Fulton

24. The Programme Manager informed the LAG that very extensive discussions on how this project would work had taken place. 
· Andy Ford, CNPA Interpretation Officer is on the Steering Group
· The applicant and the artist are fully disclosed and they have made contact with the schools including Alford Academy
· With regard to the books the production and the content will be between the publisher and the artist to agree  
· The profits from the book will pay the artist
· It was agreed with Deveron Arts that 10% of the profits would go to Cairngorms Outdoor Access Trust (COAT) for the up-keep of the paths in the Cairngorms and no more than 10% would go to Deveron Arts (the applicant) for managing the whole project
25. Les Allan, Aberdeenshire Council, informed the LAG that the applicant has completed a number of successful projects in Huntly and some of these complement this particular one.

26. The Programme Manager added that the books would be distributed locally which could be made a condition of the funding and that the author Hamish Fulton is in agreement that he receives income from the book as the books are sold and the applicant will administer this.
27. The Programme Manager stated that she had indicated to the applicant that some monies be kept back for subsequent print-runs

28. The LAG discussed how many books would likely be in a print-run and how much the books were likely to cost.
29. The Programme Manager told the LAG that the estimate that she had been given with regards to the price of the book was £40/ book.


30. A LAG Member asked who would receive the profit from the sale of the book for subsequent print runs.

31. The Programme Manager agreed that this could also be a condition of funding; that of any subsequent print-runs, profits would be held in a separate bank account for community projects such as COAT, who could continue to receive 10% of the profits.
32. The Programme Manager informed the LAG that these were the sort of things that needed to be teased out to be included in the Letter of Offer.

33. The Programme Manager made the LAG aware that the book will be an artists/ photographers collector’s book and that it is very difficult to put a price on its expected retail price until the photographs had been taken and a publisher had been sourced.
34. The Programme Manager reminded the LAG that a copy of the book would be given to each child who had taken part in the project (1per family).

35. The Programme Manager confirmed to the LAG that the funding package attached to the papers is final, regardless of the figures detailed in their application.
36. Les Allan, Aberdeenshire Council reported that Deveron Arts (the applicant) are thought highly of by the local arts community.

37. After a full discussion the LAG agreed to approve this project for LEADER, Convergence and CNPA (LAG Monies) funding on the following conditions:

· That the applicant liaises with Creative Cairngorms to distribute the book

· That the funding only stands for using the named artist, Hamish Fulton 
· 10% of the sales of subsequent print-runs go to COAT for path maintenance

Project 074 Braemar Countryside Day

38. The LAG were informed that the PAAG were content with this application as this applicant has proved that they have previously, successfully held similar events.
39. The Programme Manager also made the following additional points:

· Both the tourism and accommodation sectors are happy to be involved

· This event is not yet on their website as they are waiting for confirmation that funding is place
40. A LAG Member expressed his concerns over the fact that primary schools in Angus, within the Cairngorms National Park area are not listed as participating in this event and asked that the project applicant contacts the following primary schools to see if they would like to take part in this event:  Glen Isla and Cortachie as they are all closer than Webster High School.
41. Another LAG Member added that he would like to see evidence that Alford Academy have been approached and asked to participate in this event. 

42. The Programme Manager agreed to suggest that the highlighted schools are approached and invited to take part in the project.
43. The Programme Manager made the LAG aware that transport had not yet been discussed but it was hoped that schools own transport is used.  Sue Palmer, of the Highland Council, said that it would be valid for the schools to apply to the council’s discretionary budget for transport costs.

44. After a short discussion the LAG agreed to approve this project for LEADER funding.

Project 075 the Hill and the River Exhibition – Braemar

45. The Programme Manager reported that the Countryside Alliance and Gamekeepers Association contributions are no longer forth coming but this gap in funding could be bridged by using CNPA (LAG Monies).
46. The Programme Manager informed the LAG that Royal Deeside and the Cairngorms Destination Management Organisation (DMO) will fund the promotional element of this project.

47. The Programme Manager notified the LAG that Andy Ford, CNPA Interpretation Officer will sit on their steering group to ensure innovative panels are produced.

48. The LAG were also informed that the intention is to hold the exhibition in Braemar Castle for a period of 90 days there after, it will tour the area.

49. The Programme Manager confirmed that there will be no additional charge to view the exhibition in Braemar Castle.  Braemar Castle is community run and will benefit from having this exhibition. The LAG were also notified that there will be no charge to view the exhibition when it is on tour.
50. A LAG Member noted that the outputs on the application form seemed high and the LAG were told that applicants interpret these questions differently.  These will be revised when Jackie Farquhar meets with them to go over the claim procedures.
51. After a full discussion the LAG agreed to approve this project for LEADER funding.

Project 076 Red Squirrels in the Highlands

52. The Programme Manager introduced this project which is a joint application with Highland LEADER and aims to consolidate the work of a part time post, to raise awareness and to provide greater access to the public and visitors.

53. The LAG were also made aware that the intention is to have red squirrel viewing areas in Abernethy Forest and Kincraig Wildlife Park.
54. After a discussion the LAG agreed that they thought this was a very worthwhile project and therefore agreed to approve this project for LEADER and Convergence funding.
Project 077 Feis Spe Development Project

55. The Programme Manager informed the LAG that after a discussion with the Royal Deeside Destination Management Organisation (DMO) yesterday the applicant is keen to work with both the DMO and the CNPA Cultural Heritage Officer (when in post) as the PAAG voiced concerns about overlap.
56. The applicant have agreed that they need to re-name themselves to suit the whole Cairngorms National Park area.

57. The PAAG requested that it is suggested to the applicant to employ two part-time posts, one to cover the eastern side and the other to cover the west.  The LAG agreed that this should be put to them.

58. A LAG member queried whether or not young people had been contacted as he could find no reference to schools and/ or educational authorities in the application form.

59. The Programme Manager responded by confirming that young people in Aberdeenshire had been consulted through the Gaelic Development Officer.

60. Another LAG member referred to point 12.2 of the application form and asked if someone in Angus had been approached.  The Programme Manager confirmed that she did not know at this point and that this would be part of the work of the post holders.
61. After a full discussion the LAG agreed to approve this project for LEADER and Convergence funding.

Project 078 Frank Bruce Gallery Development Work

62. Sue Palmer, Highland Council declared an interest in the project as The Highland Council is one of the funders, but she had no direct connection with the project so it was agreed that she did not need to withdraw.
63. The Programme Manager explained to the LAG that the applicant wants to put a building in place which will be open more regularly than the present premises only open at weekends.  The applicant is keen to be innovative and eco-friendly about the construction and running of the building.
64. Following a query by a LAG member the Programme Manager confirmed that this project does not have activity in the Angus area and that is a mistake in the cover sheet.
65. The Cairngorms Local Action Group agreed to approve this project for LEADER, Convergence and CNPA (LAG Monies) funding.
Projects Approved by the PAAG

66. The Programme Manager ran through the projects applying for grants under £5,000 from the LAG approved by the PAAG on the 26 March 2009:

· Project 061 – Outsider Festival, Youth Element – now cancelled
· Project 064 – Cairngorms Farmers Market, Marketing Project
· Project 065 – Carbon Emissions Facilitator
· Project 066 – Aviemore & the Cairngorms Walking and Mountain Festival
· Project 068 – Year of the Homecoming, Kingussie
· Project 069 – Ballater Notice Board

· Project 070 – Newtonmore Newsletter & Website

· Project 071 – Strathspey in May Workshops
Cairngorms LAG Management Group Up-date

67. Andrew Harper, CNPA, up-dated the LAG on the LAG Management Group’s progress. He stated that they had met prior to the meeting and had amended the composition of the group as well as discussed the LAG procedures manual.
LEADER Support for Businesses Up-date

68. Andrew Harper, CNPA told the LAG that a piece of consultancy work had been commissioned to audit what is already in place, which will pull partners together and will suggest appropriate interventions.  He also informed the LAG that the idea is to look at creating a scheme which businesses in other areas of the Park can access similar to those that Aberdeenshire and Angus already have in place.

69. Andrew Harper went on to say that there is no regional budget to promote Business Gateways. He explained that lunchtime sessions throughout the Park will be explored inviting businesses, community groups and funders to attend.  It was suggested that the Cairngorms Chamber of Commerce could work in partnership with the CNPA to deliver the information on Business Gateways.
70. The Business Support Audit is very comprehensive and partners are already using the document.

Programme Managers Up-date

71. The Programme Manager informed the LAG that the LAG Management Group had each been given a draft copy of the Procedures Manual to look at, amend and return, and each LAG member will be provided with a copy at the next LAG meeting.

72. During the LAG Management Group meeting the sub-group agreed that all LAG members will be required to complete the register of interests form.  This form will be emailed out to all LAG members to complete and return.  It was agreed that this should happen annually so that any amendments can be made.

73. She then went on to inform the LAG that a database expert had been sourced to look at the new database and to implement the changes needed to make it suit our needs.

74. The Programme Manager reminded the LAG that the next deadline for applications is 18 May 2009, as the date had been moved two weeks earlier to allow adequate time for preparing and sending out the meeting papers.

75. The Programme Manager notified the LAG that the funding package for the Cairngorms Communities Path Network Project needed to be revised, it was reported that the Climate Challenge monies had not been granted but COAT had agreed to increase their own contribution to provide match funds.  It was agreed that if there were any significant changes made, the revised funding package would be emailed out to the LAG for information.
76. The Programme Manager informed the LAG that the next Scottish Co-ordinators meeting will take place on 3 June 2009 and that the Agenda had not been made available as yet.

77. The Programme Manager told the LAG that she would attend the Outsider Festival Youth Element to try and generate a trans-national project from it. The Outsider Festival has been cancelled due to lack of ticket sales.
78. The LAG were asked to look at the additional paper which was a pie chart which showed the number of project in each of the Council areas which had received funding to date and how much (£).
79. The LAG thanked her and agreed that it was very useful to see this information.

Commitment and Spend to date

80. The Programme Manager explained to the LAG that there was a sum of over half a million pounds of LEADER money to commit, which we are spending quickly but we may run out of money before the end of the programme if good projects continue to come in at the same rate as previously.
81. The Programme Manager stressed to the LAG that it is important to decide which kind of projects we would like to focus our remaining funds on, but also to realise that although over £1million had been committed, actual spend will take much longer and may be less.
82. The LAG Management Group had discussed this fact and agreed that they would wait until October and reassess the expenditure then.  
83. The results of the LAG training day which considered project areas to be promoted will be considered at the July LAG meeting.

Project Enquiries since last LAG Meeting
84. A LAG Member asked whether it was a typo in this paper on page 3, where it details children’s fishing tuition project and the applicant is Caledonian Pine Protection.  The Programme Manager confirmed that this was not a typo and that it was likely that this was a business at a home address.
AOCB

85. A PAAG Member referred to an email that was circulated to the PAAG with the report on Phase 1 of the Cairngorms Cultural Heritage project and asked whether it was feasible that Phase 2 of this project be approved before Phase 1 is even complete.
86. The Programme Manager responded by informing the LAG that, this is a PAAG decision and therefore the group have been asked to reflect and respond by email.

87. Les Allan, Aberdeenshire Council, informed the LAG that the Councillor who replaces Bruce Luffman is Rosemary Bruce.

88. The next LAG meeting will take place on Thursday 30th July 2009 at the Lecht.  Exact timings will be confirmed.

Meeting closed at 1.18pm.
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