Minutes of Cairngorms Local Action Group Meeting 
on Thursday 29 January 2009,
 Held in the Cairngorms National Park Authority Board Room, Grantown-on-Spey.
Present

Joyce Lyle


Association of Cairngorms Communities & LAG Chair

Kate Adamson


Association of Cairngorms Communities

Leslie Allan


Aberdeenshire Council

Cattie Anderson

Scottish Natural Heritage
Jaqui Bell


Cairngorms Chamber of Commerce

Linda Caston


Angus Council
Roger Clegg


Association of Cairngorms Communities

Andrew Harper

Cairngorms National Park Authority (CNPA)

Pierre Masson


Moray Council

Sue Palmer


Highland Council
Frances Powell

Inclusive Cairngorms (Women)
Mike Powell


Marr Area Partnership

John Rainey Brown

Voluntary Action Badenoch & Strathspey

Jamie Rankin


Scottish Enterprise

Rebecca Reid


Cairngorms Chamber of Commerce
Ian Wilson


National Farmers Union Scotland
Bryan Wright


Ballater Royal Deeside

Apologies
Marina Dennis


Crofters Commission

Pamela Grant


Cairngorms Chamber of Commerce

Lee Haxton


Angus Council

Drew McFarlane-Slack
Scottish Rural Property Business Association

Deborah Tait


HIE Inner Moray Firth

Richard Wallace

Forestry Commission 

In Attendance

Jackie Farquhar

Programme Support, Cairngorms Local Action Group
Alix Harkness


Admin Support, Cairngorms Local Action Group
Patricia Methven

Programme Manager, Cairngorms Local Action Group

Welcome and Apologies
1. The Chair welcomed everyone to the meeting and invited everyone present to do a quick round-robin of who they are and whom they represent.
2. The Chair introduced Alan Smith, CNPA John Muir Award Officer, who then gave the Cairngorms LAG a presentation on a previously funded CLAG project: Europarc Junior Rangers Camp.

3. Apologies were noted.

Matters Arising

Code of Conduct

4. The Chair informed the group that the code of conduct was not in today’s agenda as a copy of  Rural Tayside LEADER Group’s had only just been received therefore the idea was to adjust it to suit the Cairngorms LAG needs and a draft will be brought to the next Cairngorms LAG meeting on the 30 April 2009.

Highland LEADER Finance

5. The Programme Manager informed the group that Highland LEADER have given the Cairngorms LAG £72,000 for the area assumed from them for this financial year. It was suggested that Community Consultations would be most suitable.
LEADER Co-ordinators Meeting

6. The Chair informed the group that there will be a Scottish LEADER Co-ordinators Meeting in Glasgow next Wednesday 4 February 2009 and that she and Jackie will attend.
7. The Co-ordinators Meeting will cover the following issues:

· State Aid

· Claims
· Transfer of some SRDP funding
8. The Chair and Jackie Farquhar agreed to seek clarification on the following points at the Co-ordinators Meeting for the LAG:
· Guidance on when SRDP funds would be most appropriate and when LEADER would.

· ‘25% of the funding award will be held back until the final claim ‘This is very difficult for community groups who would not have the resources to cover the approved amounts required.
· How much discussion detail is required to be included in the minutes of LAG/ PAAG meetings?
LAG Workshops

9. The Chair reminded the group that the Cairngorms LAG workshops will take place on Wednesday 25 February 2009 at the Lecht and a good attendance was needed. An email consisting of a questionnaire is to be completed and returned will help with the topics to be discussed.
Project LAG046 – Wild Cat Centre Newtonmore

10. The Programme Manager made the following points to up-date the LAG on its current position:
· A letter was sent offering then £5,000 towards a community consultation.

· The Letter of Offer was accepted by the Newtonmore Community Woodlands Trust.
· The applicant has since decided that they wish to put the main project on hold at present, do the consultation as requested and then put in a new application to the April LAG Meeting.
Project Application 050 – Aspen Seed Orchard

11. The Programme Manager introduced this project which aims to increase the population of local origin Aspen for planting in the Cairngorms.

12. The Programme Manager informed the LAG that since the PAAG, Forestry Commission Scotland had agreed to fill the gap in funding and offer them £1,000.

13. After a brief discussion the LAG agreed because the biodiversity benefits made it a good project, to approve Cairngorms LAG LEADER & Convergence funding.

Project Application 052 – Body Currents

14. The Programme Manager introduced this project whose objective’s are to:

· Work in four communities in the Highlands – one of which is Badenoch and Strathspey. 

· Generate new audiences for dance and contribute to establishing healthy activity.

· Raise the profile of existing dance practitioners in the Highlands.
· Help establish new dance groups.
15. The LAG group agreed to allow Sue Palmer, Highland Council Representative to remain present during the discussion of this project as she has had no direct involvement with this project.

16. The Programme Manager informed the LAG that the PAAG’s main concern was that there was no evidence to show how the level of support for this project was determined.

17. The Programme Manager notified the LAG that the following additional information has been provided since the PAAG:

· A Basic Action Plan.
· What they see as the legacy.
· Background information on the project.
· 12 Letters of support.
· Verbal support from local Primary and High schools that are keen to get dance on the curriculum.
· The funding will be used to fund 2 dance co-ordinators for each area, a manager operating overall and administrative support.
18. The Programme Manager informed the LAG that Body Currents had succeeded in levering in £460,000 from the Scottish Arts Council and this would be a good opportunity being awarded LEADER monies.
19. The Programme Manager made the LAG aware that the Highland LEADER group had similar concerns but were enthusiastic to utilise the opportunity given by Scottish Art Council monies.

20. The project’s long term aim is to compile a Dance Strategy for the Highlands to include Dance Leadership Training.
21. A PAAG Member brought to the attention of the LAG that there was a typo in the 7 January PAAG minutes, where it states that this project does not fit with LEADER criteria.  It was agreed that this should be rectified.
22. Several LAG Members expressed their concern for the following:

· Existing dance/ exercise teachers should be if they desire to be, included in this project.
· The date of the final performance should not clash with the many other happenings in September such as the Loch Morlich Triathlon, Motor Mania etc.
· The proportion of funding being asked for (£36k) from us seems un-proportional  compared to the proportion being asked from Highland LEADER (£39k) considering the project only takes place in one of our areas while it takes place in three of Highland Leaders’ areas.
23. The group agreed that the following suggestions should be made to the applicant:

· That they liaise with the Cairngorms Chamber of Commerce to ensure the date of their final performance does not clash with any other existing events.
· That they change their reference to the countryside code in their application to read the Scottish Outdoor Access Code.
· To involve existing dance and aerobic teachers.
24. After a full discussion the LAG agreed to approve this project for LEADER funding on the condition that the reason for us being asked to award a bigger percentage than the Highland LEADER groups was answered to the satisfaction of the Chair, Andrew Harper and the Programme Manager:
Project Application 053– Insh Marshes

25. The LAG showed enthusiasm when the Programme Manager introduced this project which aims to provide a high quality visitor experience within the National Park.

26. Cattie Anderson informed the LAG that they are trying to extend the Speyside Way and the route will pass close to the intended visitor centre experience location.
27. After a short discussion the LAG agreed to approve this project for LEADER & Convergence and CNPA funding.

Project Application 054 – COAT

28. The Chair introduced this project and stated that this was one large application instead of many for funding Core Path network renovation work.
29. The Chair informed the LAG that she on behalf of the Association of Cairngorms Community Councils has put her name forward for being on the Local Outdoor Access Forum but this had not yet been confirmed therefore the LAG were happy that she remain present during the discussion on this application.
30. The Programme Manager informed the group that the CNPA and Aberdeenshire Council are members of the Board of COAT.
31. As the LAG discussed the project it emerged that COAT had decided not to apply to SRDP as they had already found their process too cumbersome for their purposes.
32. The Programme Manager informed the LAG that 

· These paths have been identified on the Core Paths Plan.
· These paths will be used to promote health walks.
· The applicant are in talks with the Climate Challenge Fund with regards to funding and that the Climate Challenge Fund are keen to fund the parts of the path that are dug by hand and not machinery.
33. The LAG questioned whether State Aid would be an issue bearing in mind that LEADER funding has already been approved for the Gynack Bridge Re-instatement project.  The Programme Manager assured the LAG that in this instance this project would be within State Aid limits but if the applicant were to put in another application, the State Aid would need to be looked at.

34. While the LAG agreed that they like the work to be undertaken by local contractors to contribute to the local economic growth, they accepted because of State Aid regulations it cannot be a condition that the work has to be carried out by local contractors.

35. The LAG agreed to approve this project for LEADER & Convergence funding.

Project Application 056 – Grantown Community Centre Feasibility Study

36. The Programme Manager introduced this project and informed the LAG that Karen Derrick, Badenoch & Strathspey Community Development Officer had helped the applicant with this.
37. At present there are no facilities in the Craig MacLean Leisure Centre which directly address the needs of youths in Grantown.
38. The Programme Manager informed the LAG that the applicant confirmed that they had been advised by the Lottery to apply for funding from both sets of funds and are hoping that they have not been misled in any way.

39. After a short discussion the LAG agreed to approve this project for LEADER & Convergence funding.
Project Application 059 – Badenoch & Strathspey Community Consultation

40. John Rainy Brown declared an interest in this project as he is the applicant therefore he left the room for the duration of the discussion on this project.  Kate Adamson also left the room at this point as she is on the board of the applicant.
41. The Programme Manager introduced this project which aims to carry out a series of Community Needs Initiatives throughout Badenoch and Strathspey which will strengthen community confidence, skills and capacity.

42. The Programme Manager informed the LAG that this application had been discussed at length at the PAAG and is building upon the pilot Community Consultations that have already taken place in Cromdale, Grantown-on-Spey and Dulnain Bridge.

43. The LAG were told that this project covers the southern area of Badenoch & Strathspey beyond Aviemore.

44. After a short discussion the LAG agreed to approve this project for Cairngorms LEADER & Convergence and Highland LEADER & Convergence funding.

Project Application 060– Community Building Project Feasibility Study

45. John Rainy Brown remained out of the room during the discussion on this project as he is the applicant.

46. The Programme Manager told the LAG that there is very little office space in Aviemore and they currently have to pay £75,000 rent annually.

47. The Programme Manager also informed the LAG that the Scottish Government third sector department had expressed an interest in funding a new- build if that is what comes out of the feasibility study.

48. Following a discussion the LAG agreed to approve this project for CNPA (LAG monies) and LEADER & Convergence funding.
Projects Approved by the PAAG

49. The Programme Manager ran through the projects applying for grants under £5,000 from the LAG approved by the PAAG on the 7 January 2009:

· Project 047 - Environmental & Access Improvements – Anagach, Grantown
· Project 048 - Cairngorms Cultural Heritage Project – Phase 1

· Project 049 – Association of Cairngorms Communities Marketing and Training
· Project 051 - Aspen Mapping

· Project 055 – Riverside Path Improvement Survey

· Project 057 - Community Nature Club for Kids

· Project 058 - Feasibility – Strathspey Thistle Football Club Promotion to Highland League
Cairngorms LAG Management Group
50. The Chair explained to the LAG that she and Andrew Harper had met to discuss the functions and the constitution of the Management Group and the paper was the result.
51. The paper was discussed and the LAG agreed that six LAG members should sit on the LAG Management Group including the Vice-Chair.  The Vice-Chair would also double as a representative of their area.  This statement should be written into the guidance.

52. The LAG proceeded in giving nominations for who should be on the LAG Management Group.  The following were agreed:

· Joyce Lyle
Chair

· Andrew Harper
Lead Body

· Pierre Masson
Public Body

· Brian Wright
Community Representative

· Rebecca Reid
Business Representative

· Jamie Rankin
Public Body

53. The LAG agreed that the vice-chair be elected at the LAG meeting following the Workshops on 25 February 2009.

LEADER Support for Business Up-date

54. Andrew Harper told the LAG that Business Gateway has been put in place in other areas and that Aberdeenshire Council have taken on 4 advisers to administer ‘it’ in their area.
55. He explained that the picture at present of what is in place throughout the whole Park is not clear however after a meeting on 9 February 2009, he would have more information and he agreed to up-date the LAG with progress at the next LAG meeting.

Programme Managers Up-date

56. The Programme Manager informed the LAG that at the last Scottish Government Meeting they discussed State Aid and how it may restrict grants.  The Scottish Government have agreed to pull together State Aid guidance in relation to LEADER and to submit it in draft form to the Scottish Co-ordinators Meeting next week.
57. Unfortunately she would be on annual leave then however, Joyce Lyle, Cairngorms LAG Chair would attend in her place, with the Programme Support Officer, Jackie Farquhar.
58. At next weeks’ meeting one of the items for discussion is the possibility of transferring money from SRPD to LEADER as the review of SRDP is being undertaken.  There may be a potential £30,000 to administer through the LEADER programme.
59. The Programme Manager notified the LAG that a copy of the Argyll and Bute database has arrived and that although it may need tweaking a little to suit our needs it will prove very useful.
60. The Programme Manager made the LAG aware that the Cairngorms National Park Authority has employed Auditors to look at our processes, prior to our official inspection.
Commitment & Spend to date
61. The Programme Manager introduced this paper and informed the LAG that the admin costs had unfortunately been omitted.

62. The Programme Manager made the following additional points:

· A third of the funds have been committed to date (£942.941), which is a third of the £2.17m available to the programme.
· Spend on projects includes today’s’ projects assuming that they will be approved.

Project Enquiries since last LAG Meeting
63. The LAG had no comments to make on this Paper.
AOCB
Invites to Kingussie Food on Film Festival 
64. The Chair informed the LAG that we had received an invite for 3 LAG Members to attend the Kingussie Food on Film Festival which will take place on 6 and 7 February 2009 and asked LAG Members to let Patricia know if they would like to attend.

Recording of Meetings

65. The Programme Manager put the suggestion forward to the LAG that subsequent LAG/ PAAG meetings are recorded for the following reasons:

· To ease the labour on the scribe.
· Fewer meetings annually mean more projects at each meeting thus making the meeting lengthier.
· Recording Equipment has been made available for our use by the Cairngorms National Park Authority.

66. The Programme Manager confirmed to the LAG that the meetings would be recorded for the purpose of the minute-taking only and would enable the minute-taker to refer back to it if she had missed something.  The Programme Manager also confirmed that these recordings would be erased from the disk as soon as the minutes had been approved.

67. The LAG suggested that the minute taker undertake a course in Touch-Typing to allow her to use a lap-top at the meeting.

68. After a short discussion the LAG agreed to try the recording equipment for the next two PAAG and two LAG meetings.

Trans-nationals

69. The Programme Manager informed the LAG that several Scandinavian countries have been in touch about possible transnational projects involving women and young people’s development.
Moray LAG visit to Cairngorms

70. Pierre Masson informed the LAG that the Moray LAG group are coming to the Cairngorms to visit former projects funded through the LEADER+ Programme and invited any Cairngorms LAG Members to join them for lunch in the Duke of Gordon Hotel, Kingussie on Friday 30 January 2009.
Cairngorms Chamber of Commerce
71. Rebecca Reid informed the LAG that the Cairngorms Chamber of Commerce are still seeking a further representative, hopefully from the East area.

72. Les Allan, Aberdeenshire Council agreed to try to talk to Robert Armstrong for advice on an appropriate representative.
Date of Next Meeting

73. The date of the next meeting is the 30 April 2009.

The meeting closed at 2.50pm.
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