Project Appraisal & Advisory Group (PAAG) Minutes

Held on 25 June 2009
Invercauld Arms, Braemar at 11.00
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Chairman’s Welcome & Apologies

1. The Chairman, Andrew Harper, welcomed all to the meeting and apologies 
were noted.
Minutes of previous PAAG Meeting on 26 March 2009

2. The minutes were agreed as a true record of the previous PAAG meeting. 
3. Patricia Methven the Programme Manager informed of the PAAG of the following points:

· Project 061 Outsider Festival Youth Element had been withdrawn due to the Outsider Festival being cancelled

· Project 062 Soapbox Challenge: a LAG member questioned the level of sponsor ship, it was confirmed that the event have achieved some small sponsorship but not enough to run the event, with regards to the Health & Safety arrangements the applicant is heavily involved with the Police and Statutory agencies therefore this reassures us that all appropriate safety measures are in place
· Project 063 Equal Adventures Festival: With regards to match funding, Jackie Farquhar, LAG Grants Officer met with the applicant to ensure they understood the match funding requirements.  The LEADER & Convergence funds are matched appropriately by CNPA & SNH funds as all other funding is private.
· Should the event not attract the total level of private funds hoped for, the event will be modified accordingly
· Project 065 Carbon Emission Facilitator: The applicant was given the SCARF contact (energy advisors)
· Project 066 Aviemore Walking Festival 09: There was an intention to promote the Walking Festival through Glenmore Lodge; unfortunately Glenmore Lodge changed their minds about this, however, the applicant

put the information on this project on Glenmore Lodge’s Blog (which reaches 14,000 people) and they have agreed to provide us with information as to who did participate in the Festival
· Project 075 Braemar Exhibition: use of the Historic Scotland stands for the Braemar exhibition was questioned by the LAG, this was brought to the attention of the applicant and they purchased mobile units. Also with regards to the LAG deciding on an Events Policy for events such as this one, the CNPA have one in place which has been forwarded on to the applicant
4. Andrew Harper informed the PAAG that the CNPA’s Events Policy is

directed at Outdoor Events with regards to Access rights etc therefore the LAG will still need to decide upon a policy which includes the type of events the LAG would like to support and what time of the year the LAG would like them to take place.

5. The Programme Manager stated that this would be part of the Procedures 

Manual.

Change of PAAG grouping

6. Andrew Harper reminded the PAAG that the PAAG consists of a group of LAG members which rotate every three meetings.  Therefore this would be the last meeting with the present PAAG group.  He then thanked the current PAAG for coming.
7. It was agreed that the PAAG groupings be circulated around the LAG to draw 
their attention to the dates that the changes take place.

Project Application 079 – Timing System – Grantown Try Tri Committee
8. Les Allan, Aberdeenshire Council declared an interest in this project as Aberdeenshire Council is the potential contractor.  The PAAG agreed that he stay for the discussion of this project.

9. The Programme Manager introduced this project whose objective’s are to:
· Purchase the services of a professional automated timing system for the annual event.

· Introduce the new timing system to the competitors for this year’s event at no additional cost.

· Provide the competitors with the opportunity to gain the experience of the system, understand its simplicity.

· Invite representatives from organisations throughout the Park to join them and see the timing system in use.

· Introduce a sliding scale fee over the course of 3 years to pay for the system within the cost of registration by the year 2012.

10. Les Allan informed the PAAG that following a discussion on this application with Andy Miller, Sports Development Officer, Aberdeenshire Council, it came apparent that the applicant have been seeking advice from Andy Miller.  
11. Les Allan, went on to explain the following: 

· the only other facility of this standard is located in the Central Belt
· the equipment is very expensive to buy and the expertise lies in running it.
· Although the equipment is owned by Aberdeenshire Council it will be made available to the wider area for use

12. Patricia Methven, the Programme Manager confirmed to the PAAG that Cattie Anderson, SNH. Linda Caston and Lee Haxton, Angus Council, are in support of this project but at the same time were slightly concerned about the high costs involved in hiring the equipment and trained staff. 
13. The Programme Manager added that the limit of 29 people in the swimming pool in Grantown restricts the number of entrants at present.

14. A PAAG Member asked for clarification as to how much the entry fee is at 
present. The Programme Manager could not specify at that point but guessed it to be around £6.

This proved to be a low estimate when the Programme Manager checked on the Try Tri website, fees are as follows, members of Triathlon Scotland £14, non members £15, Teams TS Members £20, non members £21.  However, the applicant is confident that the increases over the next four years from this summer will be acceptable.

15. After a full discussion the PAAG agreed to approve this project for LEADER/ 
Convergence and CNPA funding.

Project Application 080 – Caberfeidh Bookshop/ Gynack Cottage Development
16. The Programme Manager introduced this paper which aims:

· to form an internal access between Gynack Cottage and The Bookshop

· to upgrade the front shop of Gynack Cottage and improve the lighting system 

· to convert rooms 2 & 3 for use as a training facility

· room 4 will be the store room where all their donated books are collected, repaired and stored

· up stairs above the store room they have a meeting/training/conference room and above the shop at the front they have an office, and store for all books logged on Amazon and ABE, which is an increasing part of their income
17. The Programme Manager made the following additional comments:
· The applicant has been supported previously through the LEADER programme 
· The applicant has applied for Scottish Government Third Sector Funding and will find out if they have been successful until mid to late July 2009
· The applicant has informed Patricia that if their application for Third Sector Funding is not successful then they will consider renting the building instead.
18. A PAAG Member remarked that there seemed to be many applications this round aiming at the same people very geographically close to each other and asked if there was anyway that they could link together.
19. The Programme Manager responded by advising the PAAG to consider this project on its own merits, as it is a well-established successful project which is supported by the Highland Council and Highland and Islands Enterprise.

20. The Programme Manager confirmed that the building being talked about here is not the same building referred to in the Badenoch Learning Centre application.  She also added that the applicant has been in contact with Pamela Grant and Ron Mercer of the Badenoch Learning Centre, they are happy to work together and compliment each other.
21. The PAAG agreed to approve this project for Cairngorms Local Action Group funding consisting of LEADER/ Convergence and CNPA Monies to the value of £4,700.
22. Project Application 081– Rural Skills
23. The Programme Manager outlined the project whose activities aim to involve young people in:

· weeding, brashing, pruning, soil testing, seed and fertiliser sowing, tree planting/staking/beating, tree identification and tree pest identification; other practical tasks – wire fence erection/repair, path repair/maintenance, drainage. 

· squirrel habitat work – planting small seed broadleaf trees; capercailie habitat work – reduction of deer fences

· working on all ability paths at Tomintoul and proposed wetland in conjunction with Crown Estate.

24. The Programme Manager made the following supplementary comments:

· Speyside High School have in the past funded this course but due to budget cuts no longer have the funds to do so
· Cattie Anderson, SNH informed the PAAG via email (previous to this meeting) that SNH are involved with this project and that this project has resulted in encouraging young people to work in rural areas
· Following Lee Haxton, Angus Council’s query with regard to Forestry Commissions involvement Patricia confirmed that the Forestry Education Initiative Fund (who are a sub-group of Forestry Commission) are supporting this application

· The rural skills course is not on the curriculum 

· It has been confirmed that four children who live in the Cairngorms National Park area will take part in this project

· Patricia has forwarded this application to Moray LEADER to ask if they would consider this as a joint project and if so decide upon an appropriate percentage

· Alan Smith, CNPA John Muir Award Officer is involved with this project

25. A PAAG Member asked why the school wasn’t contributing to the funding package and asked about the possibility of extracting funding from a devolved budget from the Education Authority or School.
This question cannot be answered until the end of the school holidays.

26. The Programme Manager responded by explaining that the school are contributing by dedicating staff time to the project which has not been quantified in the costs section of the application form and suggested to the PAAG that it could be asked of the applicant to contribute part of the funding package. 

27. After a short discussion the PAAG agreed that if Moray LEADER agreed to be involved in this project then the Cairngorms LAG contribution would decrease considerably.
28. The PAAG agreed to approve this project for Cairngorms Local Action Group funding on the condition that if the Moray LAG agrees to support this project then our contribution would be reduced in proportion to the number of children who live in the Cairngorms National Park who will benefit from this project.  It was agreed that the final funding package be circulated around the PAAG when agreement with the Moray LAG had been reached and the funding package finalised.
 Following the meeting the Programme Manager spoke to the Moray LAG who are considering funding the entire project, a decision will be made on the 8th of July.  Thereafter the LAG will be informed if the project has been modified or withdrawn.
29. Project Application 082 – Attendance at Ski Show – Cairngorms Snowsports
30. The Programme Manager introduced this project which aims to have a small stand with pop-up banners and a computer screen to attract customers to stop and talk, and distribute leaflets.
31. The Programme Manager informed the PAAG that Cattie Anderson had confirmed that she understands the need for presence at this event but at the same time from the environmental point of view is also against it.
32. The Programme Manager told the PAAG that Linda Caston and Lee Haxton’s view is in strong support of the project.
33. The PAAG went on to discuss the applicant representing the Cairngorms Ski area only and agreed that it would be far more useful if the applicant were to represent all three of the ski areas in the Cairngorms.
34. The Programme Manager informed the PAAG that Cairngorm Mountain Ltd have supported the Ski School with a contribution of £150 last year and the Aviemore and the Cairngorms Destination Management Organisation contributed £200 last year.  This year the applicant hopes to have the same support.
35. The PAAG agreed that the other ski areas could be approached, notified that Cairngorms Local Action Group are willing to support the application with the  inclusion of the other ski area in the Cairngorms National Park and asked to contribute to the funding package and in return their ski area would be marketed at this event.

36. The PAAG agreed that even if costs were to increase slightly to take in the additional ski centre representatives the Cairngorms LAG contribution could still be value for money and come in below £5,000.
37. The Programme Manager confirmed that the price of accommodation and meals would increase.

38. The PAAG agreed to approve this project for Cairngorms Local Action Group Funding on the following condition:
· Other ski areas in the Cairngorms National Park are approached and asked to participate in attending this event either by sending someone in person to market their ski area or by providing the applicant with promotional material for distribution.

39. The PAAG agreed that the funding package be circulated around the PAAG when finalised to show how the costs have increased.

Following the meeting the Programme Manager contacted the applicant who confirmed that they had indeed contacted the other areas to work with them with a view to joint promotion of the area.  However, the other areas had declined involvement; the applicant did confirm that they would of course be happy to advise on the day with regard to other ski areas should they be asked and would provide information on the area as a whole. – to be confirmed

Project Application 083 – Sustainable Lunch Bags – Glenmore Lodge
40. The Programme Manager introduced this project which aims to reduce the amount of plastic bags that are used for packed lunches by giving out a dry bag to each course participant to put their packed lunch in. Not only will this benefit the environment that they are working in but it could also provide the clients with a bag to use once they return home, and possibly incorporate the National Park Brand on the bag.
41. The Programme Manager made the following additional points:

· Fiona Milligan, Marketing Officer, CNPA has been involved with the development of this project
· Cattie Anderson is very enthusiastic about this project

· Linda Caston and Lee Haxton questioned the sustainability of the project

· The Programme Manager had suggested to the applicant that they consider selling the bags to groups to enable the project to become sustainable but the applicant had responded negatively to the suggestion

42. The Programme Manager commented on the fact that this project is expensive to set-up and our funding if approved would be a one-off therefore it would be up to them to generate any income from this scheme.

43. A PAAG Member told the PAAG that he did not see this project as being sustainable and after two years he could see the bags disappearing he felt it would be better value for money if they made bio-degradable lunch bags.
44. The PAAG discussed the practicalities of this project and had the following concerns:
· Those who receive a bag may leave the bag at home instead of re-using it

· The sandwiches themselves would still need to be wrapped in cling film 

· With regard to sustainability it would make more sense to charge for the bags

· It could generate countless applications from various other groups in the Cairngorms area looking for funding for the same type of project

45. The Programme Manager suggested that the Cairngorms LAG contribution be reduced to make the applicant consider charging for the lunch bags.

46. After a full discussion the PAAG agreed not to recommend this project to the LAG for Cairngorms Local Action Group Funding for the reason that this project would not become sustainable and bio-degradable bag would be more value for money.  The PAAG also agreed that it should be suggested to the applicant that they encourage their visitors to bring their own bag. 

Project Application 084 – Crofting Connections – Soil Association Scotland
47. The Programme Manager introduced this project which aims to invite schools and volunteers to participate in a programme of activities that are hands-on, fun, linked to the Curriculum for Excellence, and delivered in experiential learning environment these will include:
· Discovery walks and talks at sites of historical, cultural and environmental interest.

· Lessons in bygone crofting skills on croft-land near to schools to create lazy-beds and grow and harvest traditional crops.

· Lessons in contemporary crofting/horticultural skills to create and manage climate-friendly food-growing projects in school grounds.

· Interactive workshops in traditional crofting arts and crafts e.g. making traditional recipes and spinning wool.

· Oral history projects to record the memories of older generations, and Gaelic names, terms and songs passed down through oral tradition. 

· Expressive art projects - including film, storytelling, drama, art and poetry - that tell the story of crofting for presentation at community events. 

· Activities and events will be delivered by teachers, crofters, heritage professionals, and volunteer horticulturists, artisans and historians. Each pupil will spend an average of one and a half hours per week over a full school year of 36 weeks engaged in the above activities.

· The project will produce heritage records and entail schools working with heritage centres and local heritage projects. A selection of oral history recordings, linguistic heritage materials - e.g. maps - and associated artefacts - e.g. old photographs - collected by pupils and volunteers will be made available to the public through museums, heritage centres and community venues.

· A “Little Book of Crofting” will be produced to tell the story of crofting and the importance of its natural and cultural heritage. Copies of the book, published in both Gaelic and English, will be given to each school pupil participating in Crofting Connections, and made available to the general public through museums and heritage centres. 

· Food growing projects will produce traditional potatoes, vegetables, and cereals and contemporary fruit and vegetables. The produce will be used in schools and sold in local shops and other local outlets, for example hotels.

· A virtual visitor centre - a dedicated interactive website that is accessible to the public - will be created to digitally archive heritage records and showcase the schools’ work. 

48. The Programme Manager made the following supplementary comments with regard to the project:

· They are 105 registered crofts in the Cairngorms National Park area

· Chris Bremner, Sustainable Economy Manager, CNPA is heavily involved in this project

· Lee Haxton, Linda Caston, Angus Council and Cattie Anderson, SNH have stated that they are in support of this application
· Patricia has notified the applicant of the Rural Skills project and the applicant has indicated that they would be keen to develop links to that project

49. A PAAG member asked if this project would only be targeted at primary school children and the Programme Manager told the PAAG that she had suggested that they include the secondary schools and that the applicant are willing to discuss any suggestions that the PAAG make.
50. In response to a PAAG member’s query as to whether this project would operate in Aberdeenshire, the Programme Manager confirmed that if there is the potential to do so then this would need to be a separate project.
51. The PAAG agreed that this project will teach pupils skills which are broader than crofting and discussed the benefits of aiming this project at secondary schools as well as primary schools.

52. After a full discussion the PAAG agreed to recommend this project to the Cairngorms Local Action Group for funding on the following condition:

· That they are made aware that secondary pupils will benefit more from this project and that they contact Elspeth Grant, Social Inclusion Officer and Claire Ross, Education & Inclusion Manager, CNPA to seek advice as to which age group this project would be best targeted at and to be signposted to the appropriate contacts.
53. The Programme Manager advised that this has already been circulated to CNPA Project Officers.

Following the meeting the Project Manager confirmed with the applicant that the list of schools in the application included the two secondary schools in the area Kingussie and Grantown and that when the funding package was confirmed they would be progressing the project. through both primary and secondary schools. This project is also happening in other Highland areas, including Shetland and the intention is also to link in to the Rural Skills courses being run at Aberlour secondary.
PAAG Members also asked about the possibility of running a similar project with smallholdings, which are similar to crofts in Aberdeenshire; the applicant, Soil Association Scotland said that they would indeed be happy to run a similar project in Aberdeenshire, should the PAAG member wish to get in touch, they would be happy to discuss the idea.
Project Application 085 – Boat of Garten Interpretative Plan
54. The Programme Manager introduced this project which Andy Ford, Interpretation Officer, CNPA has helped to develop, the CNPA Interpretative budget funded the initial visits by interpretative experts and Andy Ford has helped the village to consider the best co-ordinated way forward for interpretation throughout the village.
55.   This project aims to:
· To produce an Interpretation Plan to guide and inform the Heritage Hub and Trails Project

· To train residents in Interpretation and cascade this information throughout the community

· To engender the valuing of our local cultural and natural heritage amongst visitors and residents

· To increase visitor numbers to the village, thereby enhancing the local economy

· To create a project that is sustainable in the long term
56. The Programme Manager told the PAAG that Lee Haxton/ Linda Caston, Angus Council are very much in support of this application and Cattie Anderson, SNH questioned the intervention rate as she felt it was rather high.  In response to Cattie’s query the Programme Manager confirmed that the intervention rate described in the application is not final as the applicant still has to find £4k+ of public funds.
57. The PAAG agreed that the cost of this Interpretative Plan seems high and asked if this is because of the use of graphic design to make the village that little bit more special and unique.
58. The Programme Manager confirmed that this was true and that the work has gone out to tender to approximately 6 contractors and the quote which this application is based upon is from the one which the applicant would like to adopt.  This one is slightly more expensive because of the plans they have for the Square in the village which involved civil engineering drawings and detailed plans.
59. The PAAG made the following comments:

· In comparison to the Kingussie Interpretative Plan this application for funding is comparable
· It is a worthwhile project although slightly expensive but the applicant has a good track record of managing projects

· The PAAG are happy to see Andy Ford heavily involved

60. The Programme Manager told the PAAG that the applicant still had to do their own fundraising to raise their contribution of more than £4,000.
61. The Programme Manager made the PAAG aware that the Community Heritage Officer at the CNPA would soon be in post and would be in the position to support the applicant with their project.

62. It was agreed that the submission from the contractor be circulated around the LAG before the LAG meeting for information and also a copy of the final Kingussie Interpretative Plan (LAG005) for comparison purposes.  For the reasons above and below there is no comparison with Kingussie, which was a straightforward plan which in general costs in the region of £5 – 8k, without drawings and community agent and engagement. – Programme Manager.
63. After a full discussion the PAAG agreed to recommend this project to the Cairngorms LAG for approval.
Following the meeting the Programme Manager discussed the project with the Interpretative officer who confirmed that the Boat of Garten plan was to include detailed engineering drawings for the new station square.  Also that the plan was to engage a Community Agent to work with the consultant and community, building capacity and involvement in the project, hence the higher level of funding.
Project Application 086 – Move of the Badenoch Learning Centre
64. The Programme Manager presented this project which consists of the purchase and refurbishment of suitable accommodation within the community to provide a modern 21st century learning centre to meet the needs of the community, and widen the community participation.
65. The Programme Manager reported that Linda Caston and Lee Haxton had submitted extensive questions with regard to this project.
66. The Programme Manager confirmed to the group that the Learning Centre is located above the Leisure Centre in Kingussie and another location is required as the need for training is very high – around 300 people are trained there annually but this figure is limited by the current capacity, 3000 people live within reach of Kingussie.   The applicant have identified the ‘Strathy Bairns’ building.
67. The Programme Manager informed the PAAG that the applicant is confident that they will succeed in getting £20,000 match funding from the Scottish Government’s Third Sector Funding and Scottish Enterprise.  The applicant’s main contact is Ron Mercer one of the Community Development Officers for Badenoch and Strathspey and is very experienced in completing funding applications.
68. The PAAG agreed that this project should be supported as it would have a low intervention rate and a significant impact on the area.

69. The Programme Manager agreed that it she would check if there is any thing in the LEADER Technical Guidance for LAG Staff that states buying community facilities is ineligible.
70. EXTRACTS FROM THE LEADER GUIDANCE – Section 6

LEADER support will be inappropriate for the construction of new community facilities, visitor attractions or similar types of project, where the capital cost can be significant. Such proposals would be considered under an appropriate measure within the relevant mainstream Programme. However, LEADER may be used to facilitate this larger project.
Eligible Expenditure

Projects fall into two categories:-

Capital - Infrastructure such as Building works or material goods and

Revenue - Cultural, educational, historical, social enterprise staff costs

Provision/improvement of community/visitor/cultural facilities – a range of capital costs associated with improving visitor attractions and community facilities are eligible for LEADER grant. Works which comprise largely expenditures on necessary repairs are not eligible for support.

The types of works normally classified as eligible are as follows:

· new or extended heritage centre, gallery, museum or theatre infrastructure which enhances the experience for visitors;

· new or extended community facilities
· visitor interpretation boards, signage and related tourist information facilities.  All projects should be designed to contribute to attracting visitors to the area or improving the quality of life for local community; sports and leisure facilities for predominantly local use are ineligible, although expenditure on sports facilities where the primary function is the training of people in the leisure and tourism industries may be considered eligible for support.


Physical building works – eligible expenditures comprise a range of costs associated with construction of new premises and/or refurbishment of existing premises, including internal sub-division of existing premises.  New provision and improvement of premises must relate to buildings which have an industrial, business or training use. Investment in premises relating to statutory education, health, social work etc are not eligible

 – in the training field, for example, the new or improved facilities must relate to business or vocational training which contributes to the economic development of the rural area.

71. The PAAG agreed to recommend this project to the LAG for Cairngorms Local Action Group funding. 

Project Application 087 – ‘Get Connected’ – Health & Happiness in the Highlands
72. The Programme Manager introduced this project whose aim is to potentially help the less able to get into the workplace with or without support.  She went on to explain that the subsidy that they talk about in the application would go to the less able person and their parents and it would be their decision to give it to the employer who could then use it to pay the person an appropriate wage or employ support staff.
73.  The Programme Manager informed the PAAG that there is currently a young person working at Ardenbeg (Rebecca Reid’s Outdoor Centre) this was arranged previously through a ‘Job Connect’ project which was set-up by Badaguish.  The Programme Manager explained that Badaguish started as an Outdoor Centre for people with difficulties, giving them support and/ or training and is still successfully doing so.  The current situation with the young man at Ardenbeg has been shown to be very beneficial to him.

74.   Health & Happiness (the applicant) hope to set up further work placements,  
The Programme Manager informed the group that there are other subsidies available for less able people to help them to gain employment experience and on the job training.  The applicant would argue that there is a gap in state support to do this which they would like to fill.  

75. The Programme Manager confirmed that there are questions particularly from Elspeth Grant, CNPA Social Inclusion Officer and Claire Ross, CNPA Education and Inclusion Manager with regards to sustainability in the long term, after funding ceases.
76. She went on to explain that Elspeth Grant had spoken to Linda King, Highland Council’s Work Placement Co-ordinator about what work-placement provision is in place at the moment.  Linda King confirmed to Elspeth that Highland Council, like all councils have the responsibility of providing this kind of experience for everyone who attends school including the less able and the Highland Council currently do not pay employers directly. Linda King reported that the Highland Council are very concerned that if this project was funded then it would set precedence to other schools in other areas.  Linda King also felt that they may lose employers who weren’t being paid.  Linda King confirmed that they do not have the budget to do this and they also questioned its sustainability.  The Highland Council stated that they have a responsibility for this type of work experience and don’t feel that this approach fits with what they are trying to achieve.

77. The Programme Manager concluded that she feels it very difficult to evaluate this type of project as social work and working with young vulnerable people/ children is not her background and she stated that she is very conscious, as Linda Caston has highlighted, the need for enhanced disclosures for anyone working with these people and it has to be dealt with those who have the correct expertise.
78. A PAAG member told the group that he has had experience in working with a less able people and stressed to the PAAG how difficult and demanding it was.
79. The PAAG agreed on the following concerns:

· The dynamics between employee and employer may change, which should not be dependant on money

· The fact that the Highland Council are not in support of this project is of extreme importance

· After the three years of funding they wouldn’t have sources of funding which would support the initial work so the PAAG could not see how this project could become sustainable

80. The PAAG decided with regards to this project the PAAG have to take guidance from those who are expert in the field and who know what the statutory requirements are i.e. the Highland Council.
81. The PAAG discussed the application at length and decided that the application for funding was not appropriate to the Cairngorms Local Action Group, for the following reasons: 
· The PAAG considered that the financing of placements in this way was not sustainable in the long term

· That supporting this application contradicts the work of the Highland Council

· That the payment could set a precedent with employers, as Highland Council who are responsible for work placements, do not have a budget to pay employers throughout the Highlands

· That the Highland Council work placement for school pupils had stated that supporting this payment could have a negative affect on other work placements throughout Highland
Further information has been collated and will be circulated to PAAG members in the near future. 
Project Application 089 – Glen Muick Sawmill Salvage
82. The Programme Manager presented this project which aims to relocate a dis-used sawmill to an area where it can be conserved and used as a display item in connection with the Newfoundland history in Ballater.
83. The following additional information was provided:
· Linda Caston has stated that she is happy to support this application
· Cattie Anderson expressed concerns about where the sawmill will eventually end up
· The applicant have assured Patricia that they have a location where the sawmill can be stored while it is being restored
· The Programme Manager has asked the applicant to get in touch with Bob Powell at the Highland Folk Park who has had lots of experience in moving items such as this
· If the applicant so not secure sufficient match-funding then our funding contribution will reduce

84. Les Allan, Aberdeenshire Council informed the PAAG that the Aberdeenshire Area Committee had agreed to put £750 into the project and not £1,500 as it states in the funding package.  The Committee felt that there was a risk of the building not being rebuilt and displayed in the future but that this level of funding was an acceptable risk.
85. The Programme Manager clarified to the PAAG that it was the sawmill itself that was being re-located not the whole building.

86. The PAAG discussed various options of where it could eventually be located.
87. A PAAG Member expressed his concerns as to where the applicant is planning put it and how the applicant is planning to fund maintaining the costs of rent and rates in the long term.  The Programme Manager agreed to ask the applicant to confirm this point.

88. After a short discussion the PAAG agreed that this is a very worthwhile project to support accepting the risk that may become of it and therefore agreed to approve this project for Cairngorms Local Action Group funding.
Following the meeting additional information was supplied:

· The salvaged sawmill will be kept in a secure compound in Ballater, which the Association has rented to store the many artefacts they are given. There is a rental of approx. £150 per annum.
· It will be renovated there, and, until an evaluation of the extent of this work is made, they do not have an exact figure for this cost.
· Future site; at the moment, there is more than one site being viewed. A meeting scheduled for next Tuesday, 7th July, will give a clearer view of the direction to take.
· The ultimate funding for the grander project lies on the completion of terms with landowners.  They will be making a substantial grant application then. 
Project Application 090 – Newtonmore Nurture Centre
89. The Programme Manager introduced this project which aims to expand into a purpose built separate space, which will include a large flexible main space, office, small meeting room, disabled WC and kitchen. Outside, the access track will need to be modified for disabled access and parking, and the private road repaired.  This building will be used to house opportunities for therapeutic art and behaviour management interventions, counselling etc for children young people and adults with social, emotional and behavioural difficulties (SEBD). The applicant also offer classes and workshops in arts and crafts to local people, including learning disabled groups, at reduced rates – introducing them to traditional skills and arts activities.
90. Following a discussion, it was agreed that disabled access was not eligible for Cairngorms Local Action Group funding as per the LEADER Technical Guidance for LAG Staff.  
N.B. We have since been informed that Scottish Government now deem it acceptable to fund these facilities internally and externally and this will be added to the Guidance.

91. The Programme Manager made the following additional points:

· She has made contact with the Highland Council for their thoughts on this project and discovered that the applicant are in discussions with the Highland Council with a view to negotiating a Service Level Agreement (SLA) to develop the type of services they detail in their application
· The applicant have since stated on email that they all have disclosures, they are fully qualified to deliver this type of service – the LAG would require evidence of this

· The company set-up is a community interest company which means that the two directors decide what happens, they can also reimburse the directors and pay dividends

· The Community Interest Company was set up with the purpose to be a company that could benefit the community while also being commercial the aims an objectives are very broad
· There is encouragement from Highland and Islands Enterprise to go down this route and become more commercial however the memorandum and articles state that the husband and wife are the directors with only one other person mentioned in the document who presumably is the secretary of the company.  
· The Asset Lock part of the articles clarifies that should the community interest company go into liquidation the beneficiary would be the Speyside Full Gospel Church which is a registered charity.  
· The applicant was asked about the framework of the Company, they stated  that they do not have a Business Plan, however, they had undertaken a feasibility study themselves and that they have a letters of support from social work
· Patricia Methven reported that she had spoken to Margaret Kinsella, of the Highland Council Child Services Department who confirmed that they would require extensive information prior to the completion of any Service Level Agreement.

92. A PAAG member asked for clarification as in the application form it states the social work department support the application and that there is a commitment to use their facilities when they are available, it assumes that the applicant is trained to provide the service and that it is a service required by the community – Is the opinion of Highland Council as clear as that?   
93. The Programme Manager responded by telling the PAAG that after speaking to Margaret Kinsella it became apparent that the services that the Nurture Centre would provide, are not the same as those the Highland Council provide but the Highland Council would regard them as complimentary.
94. The Highland Council have agreed to contribute to this project overall but this decision has to go to committee and won’t be approved until September 2009.

95. The PAAG agreed that this was a difficult project to appraise and the following comments were made:

· Is this the type of project that the LAG should be involved in?

· Does it fit in with what LEADER is trying to achieve?
· And if so it is very important to safeguard the property in the event of anything going wrong so that is can be passed back to the community

96. The Programme Manager confirmed that she had also had feedback from Claire Ross and Elspeth Grant, CNPA who had agreed that the aims and objectives of this project need clarified and there is potentially an overlap of services being provided between the applicant and Badaguish Ltd and Caberfeidh Horizons.

97. The Programme Manager added: 

· The applicant are developing their business plan with a representative from Highlands and Islands Enterprise

· The Social Work department have sent a letter of support with regard to this project which  states that they agree with the applicants aims and objectives

· They have spoken to Ron Mercer and Pamela Grant with regard to linking in with the Badenoch Learning Centre.

· Potentially 30 people per year are helped at present through the Nurture Centre

98. The Programme Manager advised the PAAG that the SLA with the Highland Council was not yet in place.
99. The PAAG agreed that the project should go for full discussion to the LAG for decision.  However, the PAAG also felt it important that the LAG decision was informed by the decision of Highland Council with regard to putting an SLA in place and that any additional questions were answered.  However, the PAAG felt that there was a definite need for a LAG policy decision on this project; as if it was approved it would set a precedent for many similar projects to apply.

100. The Programme Manager having considered all available information and having had lengthy discussions with Highland Council, that the applicant should be advised that approval would not take place until:

· That the land and building would need to be in the ownership of the Nurture Centre organisation

· That the company form would have to be considered prior to approval, with additional community members as directors

· Further community support was demonstrated

· The SLA with HC was in place

· Also that disabled access was not eligible, this has already been advised but remained in the application, having requested clarification from the Scottish Government with regards to disabled facilities they have now confirmed that adaptations for the disabled are eligible as part of an overall project (but not just disabled access on its own)
Date of next meeting

101. The next PAAG meeting will take place on Thursday 24 September 2009 in 

Dulnain Bridge, venue to be confirmed.

The meeting closed at 12.50pm
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