Project Appraisal & Advisory Group (PAAG) Minutes

Held on 26 March 2009
 in the Richmond Hall, Tomintoul at 13.45
Present
Andrew Harper
Cairngorms National Park Authority (CNPA) & PAAG Chair
Leslie Allan
Aberdeenshire Council

Cattie Anderson
Scottish Natural Heritage (SNH)

Linda Caston
Angus Council

Mike Powell
Marr Area Partnership

Bryan Wright
Ballater Royal Deeside

In Attendance

Alix Harkness
Admin Support, Cairngorms LAG

Jackie Farquhar
Programme Support, Cairngorms LAG

Patricia Methven
Programme Manager, Cairngorms LAG
Apologies

Jamie Rankin
Scottish Enterprise

Ian Wilson
National Farmers Union Scotland


Chairman’s Welcome & Apologies

1. The Chairman, Andrew Harper, welcomed all to the meeting and apologies were noted.
Project Application 061 – Outsider Festival; Youth Element
2. The Programme Manager introduced this project whose objective’s are to:
· bring 20 young people (16-25) from the Cairngorms National Park area together with 20 young people from across Europe.  10 students from Edinburgh University will join them
· Encourage this trans-national project, exchange of views and build lasting and ongoing relationships between the young delegates
· Produce a “Charter for Scotland” during the day that is taken to the debates on the Saturday and Sunday of the Forum
· Agree ongoing projects and links and bring everyone back together for next Outsider Forum
· Encourage outdoor sport and recreation and increase the understanding of the role of the natural environment in tackling the effects of Climate Change
3. The Project Manager made the following additional points:
· Glenmore Lodge are working with the event organisers to put on this event
· The event organisers are very experienced and managed the event two years ago
· The event organisers are in contact with Elspeth Grant, Social Inclusion Officer, CNPA and Fiona Milligan, Marketing Officer CNPA, who are in support of the event
4. A PAAG member pointed out that 25 people at £200 each is a high subsidy but a very worthwhile cost.

5. A PAAG member informed the PAAG that he had attended the last Outsider Festival and found the environmental debate tent very busy.
6. The Programme Manager stated that this event may lead to a transnational project and that she would explore the possibility.
7. After a short discussion the PAAG agreed to approve this project for Cairngorms Local Action Group funding on the condition that the applicant work with Elspeth Grant to ensure that they select young people, who are reasonably evenly distributed from throughout the Cairngorms National Park and who show they have been active in their communities.
Project Application 062 – Cairngorms Soapbox Extreme
8. The Programme Manager introduced this paper which aims put Cairngorm back on the map as an ideal venue for gravity racing with a high profile and spectacular soapbox racing event. It will be aimed at existing teams, with local teams being encouraged to enter as well, with help and advice available for those wanting to take their first steps in this exciting sport.
9. The Programme Manager made the following additional comments:
· The applicant is in the process of becoming a Company Limited by Guarantee which is required to be eligible for funding
· There will be 100 competitors and double the amount of supporters, many who would be local
· The applicant has undertaken a lot of background work, and is working closely with Cairngorm Mountain Limited, Forestry Commission, the Destination Management Organisation and the Police to ensure the correct procedures are in place for the event
· The previous Luge event attracted 700 – 800 people on the last day

10. Fiona Milligan, CNPA Marketing Officer, is involved with this project and agrees that the event would be good at bringing people into the Park area

11. The PAAG queried whether the Applicant had checked to ensure this event did not clash with any others.  The Programme Manager informed the PAAG that they had and that she had asked them to liaise with Cairngorms Chamber of Commerce.
12. Andrew Harper advised that the applicant comply with the Cairngorms National Park Authority’s Outdoor Events Guidance, which has recently been published.

13. A PAAG Member asked where the income of the event would go and the Programme Manager told the group that the applicant would keep it to fund future events. 
14. A PAAG Member brought to the PAAGs’ attention that in previous years the event had been funded through private sponsorship and wanted to know whether they had applied for it this year.  The Programme Manager agreed to find out. 
15. The PAAG agreed that this project is innovative and discussed its sustainability.  The Programme Manager informed the PAAG that in the last LEADER Programme, events like this one were funded over a 3 year period, with the amount of funding being reduced as time went on and if the event was progressing led to the event becoming sustainable.
16. A PAAG Member queried the Health and Safety arrangements for the event and the Programme Manager confirmed to the PAAG that she had already asked for a copy of the insurance in place and agreed to ask them what they can provide to prove to us that safety procedures are in place for the event.
17. The PAAG agreed to approve this project for Cairngorms Local Action Group funding on the condition that the applicant use the CNPA Events Guidance and that they provide evidence to the LAG to show that Health & Safety procedures are in place.
Project Application 063 – Equal Adventures Festival
18. The Programme Manager outlined the project which aims to provide an opportunity for disabled people to participate in an outdoor multi-sport event whilst at the same time contributing to the fund-raising for two international charities.
19. The Programme Manager made the following supplementary comments:

· This event will take place early July
· Elspeth Grant, CNPA Social Inclusion Officer is involved with this project as is Fiona Milligan CNPA Marketing Officer

· This project has succeeded in levering out match funding
· This project will mean the establishment of an equipment bank for disabled people

20. A PAAG Member asked exactly what kind of equipment is being bought, where it will be stored and how it will be administered to other users.  

21. The Programme Manager informed the PAAG that she had asked for a list of the items of equipment and also notified the group that talks with regard to its storage were ongoing with Glenmore Lodge.
22. A PAAG Member asked if the match funding from RH Southern Trust had been confirmed as its website states that all their funding is fully committed.  The Programme Manager could not confirm this at this time.

23. So long as the information with regards to the equipment is provided the PAAG agreed to recommend this project to the LAG for Cairngorms Local Action Group funding.

Project Application 064 – Cairngorms Farmers Market – Marketing Project
24. The Programme Manager introduced this project which aims to produce the following:
· Template A4 and A3 posters and DL flyers to advertise the Market and inform people about its locations and dates, using the same designs as the interpretive material to strengthen the Market’s identity and messages
· Three A-frame indicator boards with CFM identity to direct visitors to the Market location
· Friends of Cairngorms Farmers Market window stickers to offer as part of the package of benefits for members and help publicise the Market
· Friends of Cairngorms Farmers Market membership leaflets detailing the benefits of membership and providing a membership form
· Cairngorms NP brand stickers for use on produce to reinforce the shared qualities of the Market and the Park
· Replace existing banners, trailer decal, flags, and bags using new Cairngorms NP brand logo
· The marketing materials will be designed by a freelance interpretation consultant, who will also commission an artist to create distinctive images of Cairngorms landscapes and wildlife to use where necessary
25. The Programme Manager informed the PAAG that Fiona Milligan, CNPA Marketing Officer is working closely with the applicant
26. A PAAG Member asked why the applicant is only contributing £22.93.  Jackie Farquhar informed the PAAG that the Destination Management Organisation (DMO) are providing the 10% required and their offer is fixed.  Costs then increased slightly and the Cairngorms Farmers Market are contributing £22.93 to make up the short fall in funding.
27. The Programme Manager informed the PAAG that the stallholders themselves are reluctant to contribute to the funding package.
28. The PAAG discussed the amount of previous support the Cairngorms Farmers Market Association has had from the Cairngorms LAG and agreed that the applicant be asked to contribute more to the funding package.
29. The PAAG agreed to approve this project for Cairngorms LAG funding on the following conditions:
· that the applicant contribute £100 to the funding package from own resources and do not go to the DMO or elsewhere for this funding
· and that they incorporate marketing into their budget in the future, so further applications for this is not an option

Project Application 065 – Carbon Emissions Facilitator
30. The Programme Manager declared an interest in this project as the Programme Manager’s Partner is the Chairman of the Nethy Bridge Community Company.  The Programme Manager also stated that she has had no involvement with the project.  The PAAG agreed that the Programme Manager remain present for the discussion on this project.  

31. The Programme Manager gave an outline of this project which aims seek an external facilitator to help the small group in its initial brainstorming stage. This facilitator is to have the expertise necessary to lead a project group and to possess technical knowledge of strategies for reducing carbon emissions.
32. A PAAG Member informed the PAAG that this kind of project is already happening in the East side of the Park.  The PAAG agreed that this kind of project is innovative in the West as it has not been done before.
33. The Programme Manager informed the PAAG that all the communities’ different groups were invited to an open meeting to ensure involvement from the whole Nethy bridge community.
34. The Programme Manager confirmed to the PAAG that copies of all facilitator submissions will be requested and kept in the file.

35. The PAAG agreed that they would like to see the chosen Facilitator (when confirmed) developing more ideas with the group to ensure a meaningful conversation. 
36. A PAAG Member informed the PAAG that Mary Bell MacAulay is currently working with SCARF (Energy Advisors) in Ballater and suggested that she could be asked to help provide some advice for this group.
37. The Programme Manager agreed to action the above point.

38. The PAAG agreed to approve this project for Cairngorms Local Action Group funding.

Project Application 066 – Aviemore & the Cairngorms Walking and Mountain Festival
39. The Programme Manager introduced this project which aims to deliver a Walking and Mountain festival to attract people to come and stay for a several days in Aviemore and surrounding villages during the Festival from 9th to 16th May 2009.   The funding they are applying for will improve their marketing materials and website.
40. The Programme Manager informed the group that the funding package attached was incorrect and a copy of the revised funding package was circulated to all PAAG members.
41. The Programme Manager made the following additional points:
· The funding will provide an A5 brochure on the event

· The applicant will use smarter information technology and the web

· Glenmore Lodge have offered to circulate the brochure to their email contacts of more than 25,000 outdoor people

· The applicant is still waiting for confirmation of funds for the remainder of the project

42. The PAAG discussed the following concerns:

· The walks are not yet detailed on the applicant’s website

· The application should have been submitted earlier given the event timing
· After 6 years of this event - why weren’t they self-supporting?

43. The Programme Manager responded by notifying the PAAG that due to a rise in fuel prices, DIAGIO pulling out with their sponsorship and local businesses not supporting and investing in this event, the funding shortfall has only just occurred.
44. A PAAG Member suggested that Glenmore Lodge be asked whether their contacts could be used to disseminate information on all 4 of the Parks Walking Festivals. 

45. A PAAG Member informed the PAAG that in her experience of talking to participants at the Festival is that many local people attend the festival, who wouldn’t normally go out walking.

46. The PAAG agreed that this is a good event and therefore agreed to approve this project for Cairngorms Local Action Group funding.

Project Application 067 – ACC Eastern Cairngorms Cultural Heritage Project Phase 2
47. Mike Powell declared an interest in the project as he is a community representative of the Association of Cairngorms Communities.  The PAAG agreed that he remain present for the discussion on this project.
48. The Programme Manager told the PAAG that this project leads on from an earlier Cultural Heritage Project (Phase 1), to encourage formation of a longer term plan to keep these elements alive, and to provide experience and information for local people and visitors alike.
49. A PAAG Member asked what the result was of Phase 1 of this project.  The Programme Manager responded by telling the PAAG that a detailed report had been requested but had not yet been received.
50. The Programme Manager told the PAAG that she hoped that the new CNP Cultural Heritage Officer be involved.

51. The PAAG agreed that they were concerned that this application had come too early. The Programme Manager told the PAAG that both applications for Phase 1 and 2 had come in together but phase 2 had been put on hold.

52. A PAAG Member informed the PAAG that Deeside DMO have traditional music sessions starting in pubs and hotels all over Deeside.

53. The PAAG agreed that they are concerned with regards to this project’s sustainability and suggested that liaison takes place between the DMO and ACC.

54. After a full discussion the PAAG agreed to approve this project for Cairngorms Local Action Group funding on the following conditions:
· The report of Phase 1 is circulated to the LAG

· Show that they are linking in with the DMO’s sessions

· More information on how they see themselves becoming more sustainable in the future
Project Application 068 – Year of the Homecoming, Kingussie
55. The Programme Manager presented this project which consists of:

· a series of traditional activities including; song, dance, crafts, music and games featuring the Gaelic culture 
· An inter school cultural competition featuring each school performing on stage an activity of their choosing for a 15 minute period
· a traditional games competition between the Shinty Clubs of Kingussie and Newtonmore
· all participants, stewards and volunteers on the day will be encouraged to dress in period costume
56. The Programme Manager told the PAAG that this event is planned for mid to late June 2009 and is involving all surrounding communities.
57. The Programme Manager confirmed to the group that in Section 12 of the application the applicant had put £3k in the wrong column.

58. The Programme Manager confirmed to the PAAG that Fiona Milligan, CNPA Marketing and Events Officer, will be involved in advising the applicant on their marketing plan and their publicity.

59. The Programme Manager agreed that it would be made a standard condition that the local Destination Management Organisation’s (DMO’s) be contacted to have events put on their website and ‘What’s on guide’.
60. The PAAG agreed to approve this project for Cairngorms Local Action Group funding. 

Project Application 069 – Ballater Noticeboard

61. Brian Wright declared an interest in this project as he is the applicant therefore he left the room for the duration of the discussion on this project.

62. The Programme Manager introduced this project which aims to provide a permanent, aesthetically-pleasing structure, sited in a prominent, central position for the display of information.
63. A PAAG Member informed the PAAG that it makes sense to replace the notice board in Ballater as:

· The Local Council have agreed to put in £1,500 of funding into this project
· It will consist of a 4 sided notice board with roof

64. A PAAG Member asked whether or not the work had gone out to tender and the Programme Manager confirmed it had and this is where the quote had come from.
65. The PAAG agreed that this was to be a very expensive notice board but very useful to the community.

66. The PAAG were informed that the notice board will be for locals and visitors, items on show will be very high spec and that the reason that the Cairngorms National Park Authority are putting in a considerably large amount of funding is because the Cairngorms National Park Authority will be using it put their messages across.
67. A PAAG Member clarified to the PAAG how charging for the use of the notice board would work. They informed the PAAG that the applicant was trying to get organisations to sign-up to pay for a space, however no charge would be asked for spaces used by community groups.  The charging of spaces will help towards the maintenance costs of the notice board.

68. After a short discussion the PAAG agreed to approve this project for Cairngorms Local Action Group funding.

Project Application 070 – Newtonmore Newsletter and Website

69. The Programme Manager presented this project which aims to get useful information into the Newtonmore community with the newsletter to better inform locals and what’s going on and where in the area. Also to develop the website as an important source of information to visitors and locals.
70. The following additional information was provided:
· This project is a good example of the community coming together
· This group are keen to include surrounding villages who don’t have a newsletter and get them involved
· Kingussie, Kincraig and Laggan will have a link on the website
· Fiona Milligan CNPA will be involved and will be looking into whether or not it is worthwhile to charge for spaces on the website
71. The PAAG agreed that this is a good project therefore they decided to approve this project for Cairngorms Local Action Group funding.

Project Application 071 – Strathspey in May

72. The Programme Manager introduced this project which aims to organise and run a Carnival Ceilidh with a number of local community bands and Orkestra del Sol.  This will involve running 3 x half day rehearsals for Carnival Band in drumming and brass/woodwind (participants from Nairn, Carrbridge, Drumnadrochit & Inverness).  Performances will start in the Square in Grantown on Spey and move to the Grammar School for the evening carnival ceilidh performance.

73. The Programme Manager made the following additional points:

· This group have previously received funding through the CNPA Integrated Grants Programme.

· The new element of this project is that the applicant is now working with other groups such as Feis Spe and Soundstart

· Some elements of the events are being charged for while others aren’t

74. The PAAG agreed that a clearer events policy needs to be in place to describe what the LAG wants to fund.

75. A PAAG Member asked why there was no money from the Highland Councils Art Budget and the Programme Manager informed the PAAG that the Highland Council no longer have an Arts Officer.

76. The PAAG agreed that this is a good event and that it is good that it is in May, out with the main tourist season.  They therefore agreed to approve this project for Cairngorms Local Action group funding.
Project Application 072 – Walking project with Hamish Fulton
77. The Programme Manager introduced this project which is described as Hamish Fulton's 21 days into the Cairngorm Mountains walking project which will commence in Huntly located at the foothills of the Cairngorms - and will preceed to the Cairngorms National Park where he will walk in and around the Cairngorm Mountains for 21 days. The artist will live out of one rucksack for the duration of the walk, without any further contact with shop, catering or accommodation facilities. 

The Programme Manager added the following:

· Andy Ford, CNPA Interpretation Officer, and Alan Smith, John Muir Award Officer, are involved in this project
· This project will produce a glossy art book
· The artist will work with children, not necessarily in the Cairngorms National Park but will be dependant on the school location

· The applicant has been asked to liaise with Elspeth Grant, CNPA Social Inclusion Officer, to obtain school contacts

· Fiona Milligan, CNPA Marketing and Events Officer, will also be involved in this project

78. A PAAG Member informed the PAAG that the applicant is well known for delivering excellent projects such as this and expected them to deliver a good result.

79. A PAAG Member also added that he would like to see Alford Academy included as some of its children are in the CNP catchment area.

80. The PAAG discussed how the artist was to be paid and the Programme Manager confirmed that after extensive conversations with the applicant the following was agreed:

· 10% of the sales of the book will go to Cairngorms Outdoor Access Trust (COAT) for the maintenance of the paths

· the artist would receive payment through the sales of the book
· Deveron Arts may get 10% over time

· a publisher has still to be found

81. The PAAG agreed that Hamish Fulton is very well known and this project may be an impressive bit of PR for the Cairngorms.
82. The PAAG agreed to recommend this project to the LAG for Cairngorms Local Action Group funding with the following conditions:
· that Hamish Fulton is the artist involved

· that the detail with regards to the costs and distribution of the book is clarified
Project Application 074 –Braemar Countryside Day 
83. The Programme Manager introduced this project which involves young people in an educational, informative and interactive rural experience. The purpose of the project is to provide young people with a balanced introduction to the history, culture, nature, economy, health benefits, impact and opportunities of the countryside and in particular the Cairngorm National Park area.  A main aim of the project is to engage young people in a long term relationship with the countryside by exploring a variety of stimuli.
84. The Programme Manager made the following additional points:
· this project will bring over 1000 children together
· 40 different organisations have been invited to be involved

· the applicant are happy to take other suggestions on board such as liaising with other associations and trusts which are appropriate.
85. Cattie Anderson, SNH informed the PAAG that she has had some involvement with the applicant before and they are good at organising activities outside the normal curriculum.
86. The PAAG agreed that the applicant have demonstrated with the Glamis event that they can organise and run such an event.
87. After a full discussion the PAAG agreed to recommend this project to the Cairngorms LAG for funding.

Project Application 075 – The Hill and the River Exhibition Braemar 
88. The Programme Manager introduced this project whose purpose is to:
· extend the tourism season by creating a new visitor event 
· tie in to Homecoming 2009
· highlight the importance of salmon fishing, deer management and grouse shooting to the Deeside economy
· highlight the access code for the hills 
· be an educational resource for schools
· enhance marketing of the CNPA area
· be toured as a travelling exhibition
89. A PAAG Member informed the PAAG that they had heard that the stands which Braemar Castle limited are providing as an in kind contribution, do not actually belong to them, and queried whether they would be able to be used as part of the touring exhibition.  The Programme Manager agreed to check.

90. After a full discussion the PAAG agreed to recommend this project to the Cairngorms LAG for funding on the condition that permission to use the stands is cleared.

Project Application 076 – Red Squirrels in the Highlands
91. The Programme Manger presented this project which is a joint project with Highland LEADER, to put in place a co-ordinated network of community based volunteers, both individuals and groups, with the necessary support systems, which can be a key component in the long term conservation of red squirrels within the Highlands of Scotland.

92. The Programme Manager added that the funding package attached details the contribution from Cairngorms LAG only.
93. The PAAG discussed how grey squirrels would be dealt with. A PAAG Member informed the PAAG that guidance does exist on this.

94. After a full discussion the PAAG agreed to recommend this project to the LAG for Cairngorms Local Action Group funding.
Project Application 077 – Feis Spe Cairngorms Development Project

95. The Programme Manager introduced this project which aims to:

· employ a full time development officer to continue to support and develop activities currently undertaken by Fèis Spè and to extend these opportunities to the eastern side of CNP
· establish a Musician in Residence post to develop and deliver projects focussing on the heritage and natural environment of the CNP
· to establish joint events with local Feisean and other organisations within the Park
· to enhance the role of Gaelic within Fèis Spè
· to develop work experience and volunteer opportunities and accreditation
96. The Programme Manger made the following comments:

· LEADER+ have previously supported their local Development Officer

· This project is partially to support original post but also to employ a person to take this project forward around the whole of the Cairngorms National Park area

97. The PAAG were concerned about the potential overlap between the work of Feis Spe and the Association of Cairngorms Communities.

98. The PAAG agreed that the applicant would need to re-name and re-brand themselves to suit the whole park area.

99. The PAAG agreed that 2 posts would be better to ensure the East side of the Park is well represented.

100. After a full discussion the PAAG agreed to recommend this project to the LAG for Cairngorms Local Action Group Funding on the following conditions:

· That the applicant works with the DMO and ACC to minimise the chance of overlap
· That the applicant link in to  the DMO’s and the Angus Web portal for any events

· That they consider two posts to ensure presence in the East side of the Park
Project Application 078 – Frank Bruce Gallery Development Work
101. The Programme Manager informed the PAAG that the aim of the project is to provide a safe, designed environment for the smaller sculptures that Frank Bruce has created. The trustees want to bring this high-quality art to the public. Open to all, and free of charge, the gallery will promote local art, be fully accessible, and provide a range of interpretation for all abilities. 
102. The Programme Manager explained that this project will take place in the Feshie Bridge area of the Cairngorms National Park and will consist of establishing a visitor centre and gallery with toilets.
103. The PAAG discussed how the facility would be managed.  The Programme Manager responded by informing the PAAG that it would be done on a voluntary basis whereby the group would run it themselves and only be open seasonally.

104. The Programme Manager confirmed to the PAAG that a feasibility study had already taken place and that a copy of which is in the file and this stage is merely costing the building and design.

105. The PAAG agreed to recommend this project to the LAG for Cairngorms Local Action Group funding.

AOCB

Biodiversity Grants Process
106. The PAAG were informed that applicants seeking biodiversity grants find the process too onerous and therefore the LAG will be asked at the next meeting to approve the following change in procedures: 
· Where the project is a biodiversity small grant, it could be emailed around the PAAG for comment and email approval.

107. Andrew Harper, CNPA, asked that this be discussed by the LAG Management Group in the first instance.
Date of next meeting

108. The next PAAG meeting will take place on Thursday 25 June 2009 in Braemar, venue to be confirmed.

The meeting closed at 4.10pm
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