Project Appraisal & Advisory Group (PAAG) Minutes

Held on 7 January 2009
 in the Glen Lui Hotel, Ballater at 12.30pm

Present

Andrew Harper
Cairngorms National Park Authority (CNPA) & PAAG Chair
Linda Caston
Angus Council
Mike Powell
Marr Area Partnership

Jamie Rankin
Scottish Enterprise

In Attendance
Alix Harkness
Admin Support, Cairngorms LAG
Patricia Methven
Programme Manager, Cairngorms LAG
Apologies
Leslie Allan
Aberdeenshire Council

Cattie Anderson
Scottish Natural Heritage (SNH)

Jackie Farquhar
Programme Support, Cairngorms LAG
Ian Wilson
National Farmers Union Scotland
Bryan Wright
Ballater Royal Deeside


Chairman’s Welcome & Apologies

1. The Chairman, Andrew Harper, welcomed all to the meeting and apologies were noted.
2. The Chairman briefly explained the function of the PAAG for new members’ benefit.  The following points were made:
· The PAAG discusses in detail project applications.
· The PAAG have the authority to approve projects seeking funding of less than £5k.
· Those projects seeking funding for more than £5k are discussed and the decision is taken whether or not to recommend the Cairngorms LAG to consider the project for funding.

Project Application 047 – Environmental & Access Improvements: Anagach Woods, Grantown
3. The Programme Manager introduced this project which aims:

· To continue the removal of snowberry and Spiraea along the burn – by chemical spraying.

· To cut, harrow and remove cut grass annually from the meadow area.

· To upgrade to all ability standard 244m of path within Kylintra Meadow.
· To build 662m of new ability path in Kylintra Wood and Kylintra meadow.
· To build a new 5m span footbridge.
· To build a 12m2 section of timber decking over Grant Park Lochan to allow wheelchair access to the lochan.
4. The Project Manager made the following additional points:

· The path is a huge resource and is very well used.
· This project is in partnership with Highland Council and the Highland Council have verbally agreed to maintain it.

· Match-funding from the National Lottery has been secured.
· The applicant is receiving on-going support from Forestry Commission.
· Anagach Woods Trust has Public Liability Insurance in place.
5. A PAAG member noted that Piers Voysey was not taking any money for the work he would be doing.

6. The Programme Manager confirmed that the work has gone out to tender to 3 different contractors and copies of the tenders, brief and an explanation as to why they have chosen a contractor will be collected for the file.

7. The PAAG agreed to approve this project for Cairngorms Local Action Group funding on the condition that the CLAG contribution be changed from LEADER & Convergence funding only to 50/ 50 split between CNPA (LAG Monies) and LEADER & Convergence.
Project Application 048 – Cairngorms Cultural Heritage Project
8. The Programme Manager introduced this paper which aims to raise awareness of the cultural heritage of the area and to give four communities (Braemar, Ballater, Aboyne and Donside) an opportunity to explore language, music, dance and local history.
9. This project has come out of the work that Patricia and other CNPA staff have done with the Doric/ Gaelic group who raise awareness of Gaelic Culture & Language in the area.  The Association of Cairngorms Communities has volunteered to take it forward, explore the local set up groups and establish a local network.

10. Both Ballater Primary school and Aboyne Primary are very supportive of this project, as is the Gaelic Development Officer at Aberdeenshire Council but none of the groups involved has the capacity to undertake initial contact with groups.
11. A PAAG Member commented that in the application he’d noticed that there was a lot of referral to Phase 2 of the project and wanted confirmation that they could not assume CLAG funding for Phase 2.

12. The Programme Manager agreed that CLAG funding would not be guaranteed for Phase 2.  She stated that what Phase 2 entails would depend on what came out of this project therefore the details of Phase 2 could not yet be determined.

13. A PAAG member asked for clarification as to what was meant in section 11.4 of the Application Form in the last paragraph when it refers to the Cairngorms Learning Partnership.  The Programme Manager confirmed that the Cairngorms Learning Partnership is Badenoch and Strathspey into Learning + (BASIL+), a consortium of all the local training providers in Badenoch & Strathspey.
14. After some questioning from a PAAG member the Programme Manager informed the group that the reason that the in kind contribution was different in the cover paper as it is in the application is a mistake, that the funding package had changed and she had omitted to amend it and that the true in kind contribution is £222.22.

15. The PAAG agreed to approve this project for Cairngorms Local Action Group funding.
Project Application 049 – AofCC Marketing & Training
16. The Programme Manager outlined the project which aims to:
· Improve the understanding of the Board and Representatives regarding their roles and responsibilities.

· Improve the skills of the co-ordinator in delivering presentations on behalf of the Association.

· Raise the profile of the Associations’ identity.
17. Mike Powell informed the group that he is one of the Association of Cairngorms Communities (AofCC) Representatives and would therefore be a beneficiary of this project, therefore he left the room at this point.
18. The Programme Manager made the following supplementary comments:

· Work on the business plan had shown that AofCC had not publicised themselves very well.
· That there are new people involved in AofCC who are bringing new ideas to the group, it is hoped this project will help to improve communication between Community Councils and the wider community to streamline their thinking and in turn foster worthwhile projects.
· The CNPA have given the AofCC funding to see them through until the end of the financial year and thereafter funding will be short however they may be able to seek funding from the Climate Challenge Fund, LEADER (for projects) and the CNPA.
19. A PAAG member queried the need for the co-ordinator to undertake presentation training as they felt that the co-ordinator should have this skill already.

20. The Programme Manager agreed to get clarification as to find out exactly what kind of training was needed and the reasons behind it.

This training is to enhance the existing skills to make full use of available training for a more professional approach.  The training will take place at the Aviemore Learning Partnership (ALP) with others.
21. A PAAG Member made the following points:

· The training may be more beneficial to the group if they merged with other groups.
· In the previous application (Project 048) the cost of the refreshments is £1,000 for 5 meetings whereas in this application refreshments for 7 meetings were priced at £350.
22. The Programme Manager agreed to seek clarification with regards to the pricing of the refreshments for both projects 048 and 049.
This cost is an estimate; it is also to fund any meetings the local group may require and mail shots, newsletters, adverts, and all day & evening ‘drop in’ sessions.

23. The group had a discussion about section 5 of the application form and agreed that Ron Mercer would not to able to carry out the work; the work would need to be tendered.  The Programme Manager agreed to reiterate this to the applicant.
24. So long as the above queries are resolved the PAAG group agreed to approve this project for Cairngorms Local Action Group funding.
Project Application 050 – Aspen Seed Orchard
25. The Programme Manager introduced this project which aims to increase the population of local origin Aspen for planting in the Cairngorms.
26. The Programme Manager reminded members that in many cases costs were an estimate and that funds were only released against receipted invoices or receipts.
27. The following further points were made:
· Highland Aspen Group has been supported by LEADER in the past most recently through an existing CLAG project 012 “Aspen in Scotland” Conference which helped to establish themselves as a group and engage with other professionals in the field.
· The plan is to have the seed orchard at the Highland Wildlife Park, Kincraig.
28. The Programme Manager informed the group that the asked for contribution may decrease from £12k to £8k approximately as there is an increase in in kind support from The Royal Zoological Society of Scotland and that the funding package would need to be revised.
29. The group agreed that the Programme Manager revisit the funding package and re-circulate it before the Cairngorms Local Action group Meeting on 29 January 2009.
30. The group felt that the project could potentially become a sustainable business eventually.

31. The group agreed that it could be suggested to them that Ron Mercer, Local Development Officer could give them free business development advice to aid them to develop the business side of the project.

32. The PAAG Group agreed to recommend this project to the Cairngorms Local Action Group for LEADER & Convergence funding.

Project Application 051 – Aspen Mapping
33. The Programme Manager gave an outline of this project which aims to develop a readily-accessible web-based platform to allow those with an interest in Aspen to share data on its distribution, extent and management status via the internet.  This, in turn, will facilitate a co-ordinated approach to the management of Scotland’s Aspen resource.
34. The group were notified that this group were previously supported through the LEADER+ Programme.

35. The group agreed that LEADER monies are not appropriate for this project.
36. The group were informed that Scottish Natural Heritage, the Cairngorms National Park Authority’s and Rural Tayside Biodiversity groups have all confirmed match-funding.

37. The group agreed that the Programme Manager should check with the Heritage and Land Management Group at the CNPA to ensure the species information is not already being listed on NESBreC’s website.
38. The Programme Manager informed the group that Scottish Natural Heritage would up their funding if necessary.
39. The group agreed to approve this project for LAG CNPA funding provided the match funding is in place.

Project Application LAG052 – Body Currents
40. The Programme Manager introduced this project whose objective’s are to:
· Work in four communities in the Highlands – one of which is Badenoch and Strathspey. 

· Deliver four programmes of dance opportunities and classes – one of these programmes will be in Badenoch and Strathspey.
· Deliver four significant community and professional dance showcase events – one at Loch Morlich.
· Create employment for the professional dance sector.
· Stimulate awareness and interest in dance in the communities and beyond.
· Generate new audiences for dance and contribute to establishing healthy activity.
· Raise the profile of existing dance practitioners in the Highlands

· Help establish new dance groups.
41. The Programme Manager informed the group that this project is a part of a much bigger project estimated to cost £625,000.

42. The PAAG agreed that a lot of work had been put into this application.

43. Concerns were expressed over how many people had shown interest in the project (See section 4.9 of Application Form) and the Programme Manager agreed to clarify this before the LAG meeting on 29 January 2009. 

44. A PAAG member noted that it appeared that £38k had been sought in total for the three other areas while £36k was being sought from Badenoch and Strathspey alone.
45. The Programme Manager agreed to speak to the other LEADER areas concerned in this application to obtain their point of view and then circulate it to the Cairngorms LAG.

46. After a short discussion the PAAG highlighted the following qualms:

· The cost of the project seemed very expensive considering the project will only last for 9 months.
· Whether the project is sustainable beyond 9 months

· It is not clear from the application if they are looking from a proportional amount of money

· This project does fit strongly with LEADER criteria – Youth and Communities
· There is no real evidence of local support.

47. On this basis the PAAG decided not to recommend this project for CLAG funding unless the above additional information is produced and brought to the 29 January 2009 CLAG Meeting.

Project Application 053 – Insh Marshes
48. The Programme Manager presented this project which aims to provide a high quality visitor experience within the National Park by:
· Increasing the number of visitors to, length of stay in and opportunity of access for visitors to the National Park.
· Improving the quality of visitor experience and range of activities available within the National Park.
· Providing increased opportunity for residents within the National Park to access and engage with their natural and cultural heritage.
· Developing awareness of and pride in the natural and cultural heritage.
· Engaging the local community in recording and presenting the changing nature/seasonality of the marshes.
49. The Programme Manager added the following points:
· The project will build upon the existing visitor attraction.

· All match funding is in place and has been confirmed.
· They are planning to involve the local schools.
50. The group agreed that this project will be a worthwhile attraction to the area and were therefore happy to recommend this project to the Cairngorms Local Action Group for LEADER & Convergence and CNPA (LAG monies) funding.

Project Application 054 – Cairngorms Communities Path Network Project
51. The Programme Manager introduced this project which aims to:

· Increase and improve the level of the path network around and between communities in the Cairngorms National Park area.
· Improve Public Health in the Park area. 

· Encourage the public to reduce carbon emissions through reduction in car use.
52. The Programme Manager made the following additional points:

· Cairngorms Outdoor Access Trust (COAT) were formed to replace UDAT and consist of Scottish Natural Heritage, the Cairngorms National Park Authority and Aberdeenshire Council working in partnership.
· COAT is Cairngorms wide and work with communities.
· The paths have been identified in the Core Paths Plan as being key paths to complete the network.
· Having one application for 19 paths is much better than having 19 smaller applications come to the CLAG at different times and 19 different claims etc.
· 3 of the paths are in Aberdeenshire and the remainder are in the Cairngorms National Park Area.

· Part of the COAT function is to maintain the paths.
· The Climate Challenge Fund will confirm match-funding this week.

53. The Programme Manager agreed that COAT will have to produce an Action Plan to show how all the paths will be managed.
54. A PAAG member questioned why this application was not going through SRDP.  She stated that she felt that SRDP had a lot more money in their pot to fund projects like this.
55. The Programme Manager responded by stating that the SRDP route was too difficult as an application for each path would need to be submitted to each RPAC thus making the application process too onerous.
Following investigation COAT confirmed that two applications had been made to SRDP and the torturous process and very lengthy approval process made it impossible to access.

56. The Programme Manager agreed that she would find seek clarification as to who it should be to fund paths.

Applications can be made through either fund.
57. Andrew Harper, Cairngorms National Park Authority representative notified the group that this project was a good way of delivering part of the Park Plan.

58. The group requested clarification as to whether the distance of the paths; as detailed in section 4.4 of the application form should read metres rather than kilometres.  
COAT confirmed that paths were in metres.

59. The group agreed that they are happy to recommend this project to the Cairngorms Local Action Group for LEADER & Convergence funding.

Project Application 055 – Riverside Path Improvement Survey
60. The Programme Manager introduced this project which aims to undertake a basic survey of the path which is well used but unstable in its present condition.
61. The Programme Manager confirmed the following points:

· This is not a core path.
· It is good to see Carr-bridge taking ownership of the project.
· The Cairngorms Local Action Group wouldn’t necessarily award them funding for the next Phase.

62. The group agreed that the applicant could talk to SRDP and COAT for further advice on any further avenues for support.

63. The group agreed to approve this project for LEADER & Convergence and CNPA (LAG monies) funding.
Project Application 056 – Grantown Community Centre Feasibility
64. The Programme Manager introduced this project which aims to ascertain through the completion of a comprehensive feasibility study, the need and take up of stakeholders within Grantown and District for a new community centre to meet the requirements and aspirations of current and emerging user groups. The study will support and guide the Grantown on Spey community stakeholders to reaching a well informed decision regarding the location, size and type of facility they require including its potential costs and income.

65. The following additional information was provided:
· This project has come out of Community Action Planning work carried out last year by the CNPA not only for youth purposes but for the whole community.
· The community strongly wish to retain such a facility.
· At the Cairngorms LAG meeting on 25 September 2008, the Youth Development Worker project was approved for CLAG funding this project will support the provision of a youth development facility.
· Highland Council have already put in large amounts of money to support the youth work and have been helping to keep it going by allowing Keith Bootle to give part of his work time to the project.
66. The PAAG Group queried the funding package as it states that the match funding is being sought from Awards for All and the Lottery.  The funding therefore needs clarified as only one Lottery grant could be awarded for the project.
67. The group discussed other funders who may fill the gap, those mentioned were:

· CNPA
· Architectural Heritage Fund

· HC Discretionary Budget

68. Subject to the applicant getting the funding package sorted the PAAG agreed to recommend this project to the Cairngorms Local Action Group for LEADER & Convergence funding.

Project Application 057 – Community Nature Club for Kids
69. The Programme Manager introduced this project which aims to engage, involve and educate local children in conserving the natural heritage of their local area and in the sustainable use and development of the environment around Braemar. More specifically the applicant aim to secure funds so that they can purchase equipment and resources which will enable them to: 
· Continue the Nature Club over the next 2 years. 
· Make the activities they carry out more diverse, practical and exciting.
· Provide kids with a personal folder and field and educational material from each Nature Club session. 
70. The Programme Manager informed the group that the Rangers are expected to raise the funds to carry out any local projects rather than funding being made available from NTS.
71. The group were also made aware that the Ranger felt that if this project is a success then it is hoped that the National Trust for Scotland will support it in the future.

72. After a short discussion the PAAG agreed to approve this project for CNPA (LAG Monies) and LEADER funding with the suggestion that the group charge a nominal fee to ensure funds in the future.

Project Application 058 – Strathspey Thistle Football Club Feasibility Study
73. The Programme Manager introduced this project which aims to carry out a feasibility study to find out if it is viable to improve the facility to access the Highland League.
74. The Programme Manager made the following additional points:
· The group have been invited to join the Highland League but it is very expensive.
· The group do a lot of fund raising themselves.
· The group has strong volunteer support.
75. The PAAG agreed that from looking at the papers it was unclear whether they wanted the funding for the feasibility or do to the building work.

76. The Programme Manager informed the group that this was the applicants first time at applying for funding and were therefore inexperienced with the language used in the form, but their application was to carry out the study.
77. The Programme Manager agreed to obtain a copy of the brief to bring to the Cairngorms LAG meeting on 29 January 2009.

78. The group agreed that if the brief were to show that part of the feasibility was to look into the possibility of using the pitch for other uses and for wider community use and social benefit then they would be happy to agree to support this project for LEADER & Convergence and CNPA (LAG monies) funding.
Project Application 059 – Badenoch & Strathspey Community Consultation
79. Andrew Harper, CNPA informed the group that although it stated in the Project Cover Paper that he has been involved with the project this was only indirectly as a potential funder, therefore the PAAG agreed to allow him remain present in the discussion about this project.
80. The Programme manager notified the group of the following additional points:
· This project has come out of the pilot Consultation ‘Working with Communities/ Our community A Way Forward’ in the Badenoch & Strathspey area’ which took place in 2008.
· The LEADER Business Plan seeks this type of project.
· On West side of the CNP, apart from CVS they don’t have the same organisation as in the East.

· Existing staff cannot use core time on this project (one full time and two part time Community Development Officers).
· The Highland Council’s Community Learning and Development Officers have also worked closely with VABS on this.
81. Mike Powell, Marr Area Partnership Community Development Officer informed the group that they are using the ‘Our Community A Way Forward’ Toolkit in Ballater at present.

82. The group made the following comments:
· It’s good to see that the Highland Council have participated to such an extent.
· Community Development Officers have established a good relationship with the community keep a log of projects they have worked on, what they advised thus making one see clearly the impact of having Community Development Officers in place.
· The Community Development Officers would not encourage unrealistic goals and would report through VABS to the Community Planning Partnership.
· This project would help the Cairngorms LAG as a group and would provide (the Cairngorms LAG) with some good projects, coming directly from the community.
83. The group felt that some of the projects that come out of this project may have priority over others, as they would be soundly community based.
84. After a full discussion the PAAG agreed to recommend this project to the Cairngorms LAG for LEADER & Convergence funding.

Project Application LAG060 – Community Building Project Feasibility Study
85. The Programme made the group aware of the following points:
· At present the Community Development Officers work from home and not from the VABS building as there is no room.
· Feis Spe, a local community group are looking to hot desk

· At present there is no disabled access.
· The Community Transport Scheme is currently in the same building as VABS.
· There is no existing accommodation in Aviemore with full disabled access.
86. In section 6 of the Application Form, it states that Synergie Scotland have quoted to carry out the work
The Programme Manager confirmed that HIE had already tendered out for this work on behalf of local community organisations, further quotes are not required.
87. A PAAG member told the group how they used to work in Dundee SVO where desks were rented to a number of other organisations and this worked well.
88. After a full discussion the PAAG agreed to recommend this project to the Cairngorms LAG for CNPA (LAG monies) and LEADER & Convergence funding.

AOCB

89. The Programme Manager reminded the PAAG that the Cairngorms LAG Workshops will take place on Wednesday 25 February 2009.

Date of next meeting

90. The next PAAG meeting will take place on Thursday 26 March 2009 in Tomintoul, venue to be confirmed.

The meeting closed at 2.55pm
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