Minutes of Local Action Group Meeting (LAG)

 held on 28 January 2010 at the Kincraig Community Hall at 10:30am
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Jackie Farquhar

Grants Officer, Cairngorms Local Action Group
Alix Harkness


Grants Support, Cairngorms Local Action Group

Patricia Methven

Grants Manager, Cairngorms Local Action Group
Welcome and Apologies

1. The Chair welcomed everyone present at the meeting and thanked them for coming.
2. Apologies were noted.
3. The Chair also thanked Roger Clegg, CLAG Vice-Chair for chairing the last LAG meeting on Thursday 28 October 2009 in her absence.

4. The Chair thanked the PAAG for all the hard work they had put in considering and appraising the 24 projects up for approval for this round of funds.  She also thanked the LAG Team for their hard work.


5. The Chair invited everyone to take part in a quick round robin to introduce themselves to the remainder of the group as there were a few new faces present at the meeting.
Draft Minutes of LAG Meeting on 29 October 2009
6. The LAG approved the draft minutes of 29 October 2009.
Draft Minutes of PAAG Meeting on 17 December 2009

7. The PAAG approved the draft minutes of 17 December 2009 with the following change:

· That on page 11 of the minute, paragraph 81, bullet point 4 is changed to read:

a. ‘The CNPA are providing funding towards several project activities and outputs within the Cairngorms Partnership.’
Matters Arising
8. The Grants Manager made the following comments with regard to the previously approved projects:
· LAG086 – Move of the Badenoch Learning Centre, this project has been withdrawn as the building in mind was bought by another buyer

· LAG094 – Refurbishment of Kingussie Bowling Club Facilities, Sports Scotland match funding approval has yet to be confirmed
9. The Grants Manager confirmed that a letter had been sent to Richard Lochhead from the Cairngorms LAG Chair expressing their concerns regarding the implementation of his announcement.
Items for Decision

Project 098 – Dalwhinnie Interpretative Plan

10. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.
11. The Grants Manager informed the LAG that a consultant had already been selected for this project as the CNPA Interpretation Officer has already funded the group to write a brief, send it to consultants and to select an appropriate consultant.
12. Following a full discussion the LAG agreed to approve this project for Cairngorms LAG funding (LEADER West, Convergence and CNPA LAG Monies).
Projects 113/ 114 Outside Broadcasting/ OFCOM License Equipment

13. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.
14. The LAG were reminded that the PAAG had agreed that these projects should be considered together.
15. In response to the PAAGs request to provide several documents and for them to be circulated around the LAG in time for the LAG meeting, the Grants Manager made the following comments:

· The applicants Last Year Accounts is with their accountant at present which is why it has not been circulated

· Although the applicant had to produce a Business and Marketing Plan for OFCOM a copy has not yet been supplied to this office
· The Applicant have confirmed their audience numbers as being 1,000 to 8,000 monthly depending on what’s happening on the radio
16. The Grants Manager confirmed that Speysound are completely separate from MFR although they maintain a good working relationship and indeed share the same transmitter point in the Cairngorms.  It was necessary for Speysound to move onto their own frequency away from MFR as eventually MFR would have taken back the air time used on their frequency by Speysound.  Had this been the case then Speysound would have ceased to exist without an OFCOM licence and sole frequency which is now in place.
17. The Grants Manager assured the LAG that the deadlines mentioned in the Application are flexible.
18. Following a brief discussion the LAG agreed to defer this project until the next LAG meeting on 29 April 2010 to allow the applicant additional time to return the documents required to aid the LAG on making their decision.
Project 115 Powering Loch Garten

19. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

20. The LAG discussed the project and made the following comments:

· The LAG were surprised that the site does not already have mains power

· The LAG agreed that in supporting this project it would allow the building to be used all year round

· The LAG agreed that it is a substantial investment which will lead to a worthwhile and sustainable visitor attraction
21. After a short discussion the LAG agreed to approve this project for Cairngorms LAG funding (LEADER, Convergence and CNPA LAG Monies).
Project 116 Cairngorms Web-based Conferencing Network
22. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

23. The Grants Manager informed the LAG that she had had feedback from to the CNPA’s IT Manager, the following are the main points that were shared:
· The project costs were described as being accurate

· In relation to video-conferencing, this is the next-step using web-cams and micro-phones and is  proven to be more accessible and less expensive

24. The Grants Manager made the following additional comments:

· It is hoped that meetings will be able to take place using the equipment which will save driving time
· The Applicant have consulted in the various areas to find the best possible places that the equipment can be set-up and the feedback the applicant have so far received has been very positive

· The Applicant are aware that the picture quality may not be as good as video conferencing but putting in plasma screens may help

· In the long run it is hoped that the project will help pay for itself and will help sustain a learning network throughout the Cairngorms
· It will create a part time job 

· Climate Challenge Funding has been delayed again until February (now March or longer)
25. The Grants Manager reassured the LAG of the following;

· That all match-funding for a project has to be in place in time for the first claim

· The network will be available to all community groups at a reasonable charge which should sustain the project long term
· Agencies will have the opportunity to use the system in the future should they wish terminals to be placed in their offices

26. The Grants Manager added that the project is dependent on a good broadband connection, and part of the costs in the application is to fund BT line installation and broadband for 5 locations.

27. After a lengthy discussion the LAG agreed that this project demonstrates good overall potential and therefore agreed to approve this project for Cairngorms Local Action Group Funding (Convergence).
Project 117 Deeside/Donside Development Project

28. Bryan Wright, Ballater Royal Deeside and Mike Powell, Marr Area Partnership declared an interest in this project and left the room for the duration of the discussion on this project as both these organisations would be beneficiaries should it be approved.
29. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

30. The Grants Manager confirmed the following:
· Ballater Royal Deeside will be the employer of the post

· A partnership between Ballater Royal Deeside, Mid Deeside and Marr Area Partnership has already been formed to form this application

31. After a full discussion the LAG agreed to approve this project for Cairngorms Local Action Group funding (LEADER and CNPA LAG Monies) on the assumption that the following condition is put into the letter of offer of funding:

· To ensure community capacity is improved, the person once in post can only assist the community group to complete funding applications, they will not do it all for them.

Project 118 Victoria and Albert Halls Improvement Project

32. David Cameron and Les Allan declared an interest in this project as the CNPA are a tenant of this building as are Aberdeenshire Council’s Library.  Therefore they left the room for the duration of the discussion on this project.
33. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

34. For the benefit of the LAG members who were not familiar with the building the Grants Manager described the buildings as being huge, complex, typical Victorian buildings which stretches over two sides of the square in Ballater.  She went on to explain that it currently houses the local library and offices.  She explained that the intention is to make the building more energy efficient and more useable however a Feasibility Study and study of the building is required before that point can be reached.

35. The Grants Manager added that the funding if approved will be used to look into the best possible ways of heating the building and to have proper engineering drawings drawn up. 

36. The Grants Manager confirmed that there is a link between this application and Project 117 in that if the Development Officer is approved then it will directly help the development of the halls.

37. The Grants Manager added that the applicants are hopeful that they will secure match-funding from Community Energy Scotland and The Robertson Trust.
38. Following a full discussion the LAG agreed to approve this project for Cairngorms LAG Funding (LEADER).

Project 119 Cairngorms Events Co-ordinator

39. Rebecca Reid and Richard Eldridge declared interests in this project as the Cairngorms Chamber of Commerce were involved in putting the application together.  Therefore they left the room for the duration of the discussion on this project.

40. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

41. The Chair reminded the LAG that at a previous meeting the LAG had decided that when applications come in if the applicant has had no prior contact with the Grants Manager with regard to the application and the application is not fully complete in time to be included with the meeting papers to go out for the PAAG, then the application will not be accepted.
42. The Grants Manager made the LAG aware that a revised application was received on 11 January 2010.  (Application Deadline 13 November 2009)
43. The main differences that are highlighted in the revised application are
· The aim is to create a Pan Park Events Co-ordinator post which will coordinate all the events taking place and who will communicate with all those relevant such as the communities, landowners etc

· The post had been reduced from a full time post to a part time post

· This post will be based in the West side of the Cairngorms National Park

44. The Grants Manager told the LAG that SNH and the CNPA are in support of the concept as they recognise the pressures on the same areas of land and its usage.

45. The Grants Manager made the LAG aware that in the application it does say that they will engage with communities however there is no evidence that this has been done.
46. The LAG discussed how this post would fit with the work of CRAGG.

47. It was confirmed to the LAG that employees of the Cairngorms Business Partnership are recruited by one of the constituent partners of the Cairngorms Business Partnership.

48. The Grants Manager informed the LAG that in the initial application the applicant had listed the visitor pay back scheme as a source of match funding but this is not allowed as this source of income is not guaranteed.  However the revised application states that the match funding will come from the Cairngorms Chamber of Commerce.

49. A PAAG Member questioned Royal Deeside Destination Management Organisation’s enthusiasm for this project and asked whether there is evidence to suggest that they had signed up to it.  He went on to say that there is considerable work going into marketing the Deeside area and that Scottish Enterprise have put in a significant amount of funding for this.


50. The Grants Manager confirmed that this was one of the questions that had yet to be answered.

51. The LAG discussed the project and the following queries and comments arose:

· Could this project achieve outcomes that are targeted in the LEADER Strategy?
· Will this post cover the Pan-park area or will it be more geographically defined?
· Evidence of community, land managers, business association and both DMO’s buy-in to the project is essential
· Will Communities be penalised by not having their event included in the Events Calendar, should they refuse to use the Events Co-ordinator?

· It is not clear from the application how the post will become sustainable, will the community group who are holding the event be expected to pay the Events Co-ordinator or will it be the Landowner who pays for the service?

· Who would be the employer for the post?

· How will the post be sustained in the long term?

· Have open local meetings taken place to develop the concept?

52. The LAG were asked to consider whether they would welcome applications from both sides of the CNP to fund two part-time Events Liaison Officers, one in the East and one in the West.

53. The LAG agreed that the community interests should be consulted and the comments taken on board.
54. Following a lengthy discussion the LAG agreed to defer this project until the next meeting.

55. The Grants Manager agreed to write a letter to the applicant to request answers to the above questions.
Project 120 Creative Cairngorms Promotion Project

56. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

57. The Grants Manager added that the Applicant had previously secured LEADER+ funding for the original promotional material.
58. The Grants Manager informed the LAG that the Applicant had requested that monies under the brochure heading be vired to the website heading and the total costs will remain the same.

59. The Grants Manager added that it has been confirmed that two astute members of the applicants committee will carry out the work on the website and maintain it.
60. The LAG discussed the possibility of approving more funding to this project so that the brochure quality is not compromised.
61. The LAG agreed that this is a very worthwhile project and therefore agreed to approve it for Cairngorms LAG funding (Convergence, LEADER, CNPA LAG Monies).   The LAG agreed that they are happy to commit more funds to this project within reason and asked that if any significant changes are to be made to the funding package then for the revised funding package be circulated around the LAG members for their approval.

Project 121 Community Ranger

62. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

63. David Cameron declared an interest in this project as the CNPA manage the funding for Rangers in the whole Cairngorms National Park Area.  Sue Palmer declared an interest as the Highland Council have been approached to contribute some match-funding.  The LAG agreed that as both these LAG Members are not directly involved with this project that they remain present during the discussion of this project.
64. The Grants Manager made the following additional comments:

· The Applicant have applied to the CNPA Visitor Services & Recreation Group for funding for the Speyside Way future management arrangements for example for carrying out minor path maintenance on the Speyside Way between  Boat of Garten and Grantown-on-Spey
· Nethy Forest is part of a nature reserve and is well used by visitors and locals

· The CNPA are keen to see if this pilot approach could be rolled out to other communities in the CNP and would like to expand the role of Rangers
· This post will also cover the Boat of Garten and Dulnain Bridge communities, the Community Ranger will work in support of the existing community groups in the village
· The post will extend the Seasonal Rangers post into a full time, all year round post lasting three years
· SNH are keen that the post is involved in their work in the Abernethy Reserve
65. The Grants Manager reassured the LAG that the person in post is very able and does have the skill set to do the job.

66. A LAG Member questioned the need for another Development Officer in the West side of the CNP when there are already two Community Development Officers in place.
67. The Grants Manager explained that the difference with this project is that this job is being created by the community for the community.

68. The LAG agreed that they need not worry about this project setting precedence for other projects like it, as each project should be considered on its own merits and treated individually.

69. After a full discussion the LAG agreed to approve this project for Cairngorms LAG funding (Convergence)

Project 122 The Cairngorms Greenhouse Project
70. David Cameron declared an interest in this project as the CNPA are providing match funding towards the project.  Drew MacFarlane Slack also declared an interest as the Scottish Rural Property & Business Association is members of the Highland Small Communities Housing Trust (the Applicant).  The LAG agreed that since these LAG members have not been directly involved with the construction of this application, they may both remain present for the discussion of this project.
71. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

72. The Grants Manager informed the LAG that since the submission of the application, up-to-date un-employment figures have to come to light, there are currently nearly 200 un-employed young people in the CNP area who could benefit from taking part in this project.
73. The Grants Manager went on to explain that the Applicant had been surprised by this figure and therefore talked about increasing the number of apprenticeship places.

74. The Grants Manager told the LAG that Tom Haine had originally submitted the application, Ronnie McRae had helped him to put the application together but Tom Haine had since left the Highland Small Communities Housing Trust however Ronnie McRae has taken his place as the applicant.
75. The LAG agreed that this project is an original and innovative project and therefore agreed to approve this project for Cairngorms LAG funding (Convergence) however in light of the new un-employed young people in the Cairngorms National Park area figures they agreed that the following condition be attached to the offer of funding:
· That the number of young people taking part in the scheme is increased to reflect the new un-employment figures in the area and if any apprentices drop out of the apprenticeship then the places are re-filled by new un-employed young people.
Project 123 Snow for All

76. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

77. Following a discussion the LAG agreed with the PAAG’s comments and approved this project for Cairngorms LAG funding (Convergence).
Project 124 Spey Catchment Project Officer

78. David Cameron declared an interest in this project as the CNPA are the applicant therefore he left the room for the duration of the discussion on this project.

79. Cattie Anderson also declared an interest as SNH have confirmed match funding to this project however the LAG agreed that as she had not been directly involved with the application she was allowed to remain present during the discussion on this project.

80. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

81. In response to the PAAG’s queries the Grants Manager added the following:
· Catchment Management Planning is not a statutory function as defined by any of the relevant legislation; it is instead a way of bringing together all the communities, land users and other stakeholders in a catchment to develop a coordinated approach to delivering action in the Catchment Management Plan within the legislative network

· The Moray LEADER LAG welcome an application to them for funding of the Moray part of the project

· A detailed work plan following the appointment of the Project Officer will be a standard condition in the offer letter should funding be approved

82. The LAG discussed this project and made the following comment:
· This project is very similar to a project which took place on the East side of the Cairngorms National Park which proved to be very beneficial and got the schools involved

83. The Grants Manager reassured the LAG that Riparian owners had been consulted and that she has a list of all the people who attended the meeting.  She added that the Spey Fishery Board represents many riparian owners’ views.

84. After a full discussion the LAG agreed to approve this project for Cairngorms Local Action Group funding (Convergence monies).

Project 125 The Wildcat Experience

85. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

86. The LAG agreed that the applicant had carried out the community consultation as previously requested by the LAG and are therefore happy to approve this project for Cairngorms Local Action Group funding (Convergence, LEADER and CNPA LAG monies).

Project 109 The Junction
87. Sue Palmer declared a personal interest in this project as she is a member of the Speyside Full Gospel Church therefore she left the room for the duration of the discussion on this project.

88. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 17 December 2009.

89. The Grants Manager reported that she had had no further response from the Applicant since the PAAG’s comments/ queries had been forwarded to the Applicant.
90. The following additional questions arose while the LAG were discussing the project:

· Is there firm evidence that the local young people want this resource?

· How does this project integrate with the Street Pastor Service which is already in place?

· How is the Applicant working with other youth organisations and can evidence of this be provided?

91. The LAG agreed that they could not progress any further with this project until all the concerns were answered by the Applicant and therefore agreed to defer this project until the next PAAG meeting assuming all additional information has been supplied.
Items for Information

92. The Chair advised the LAG that the following projects, with a LAG contribution of up to £5,000, had been approved by the PAAG on 17 December 2009:

· Application 103 
Heritage Lottery Fund (HLF) Pre-application Enquiry report 

· Application 104 
Directional Path Sign Audit 

· Application 105
Touler newsletter 

· Application 106
Grantown Learning Centre 

· Application 107
Electric Kart Club 

· Application 108
Tomintoul & Glenlivet Walking Festival 2010 

· Application 110
Cultural Heritage Conference 

· Application 111
 Banner Signage Project 

93. In addition to the LAG were advised that the PAAG had also rejected the following project:

· Application 112
Re-usable bags project  

Commitment and Spend to date
94. The Grants Manager referred to the LAG Paper 1 which gave an up-date on the commitment and spend to date.

95. The Grants Manager brought the LAG up to speed on the following points:
· Measure 341 for Community Consultation is being moved from SRDP to LEADER, we (the CLAG) will get £85,000

· The Scottish Government have increased the maximum intervention rate for one year to 90% as of 1 January 2010 until end March 2011

· Previous to 1 January 2010 the LEADER Monies consisted of a split of 35% European monies and 65% Scottish Government monies, as of 1 January 2010 the LEADER Monies are split 50/50 European monies and Scottish Government monies
· There are informal indications that the Community Facility Fund within SRDP may be transferred to LEADER but this has not yet been confirmed

· At the beginning of the Programme the Cairngorms LAG received £140,000 to cover advances, the Scottish Government have now decided that they want it back

96. The LAG were asked to discuss whether or not they felt it appropriate or not to approach previously funded projects who will spend by end March 2011 to offer them additional funds to bridge the gap, if they have not secured all the match funding they require.
97. The LAG agreed that they would not like to encourage projects to withdraw their applications and to resubmit in light of the 90% intervention rate.

98. Following a full discussion the LAG agreed that it would not be wise to actively approach the projects which were approved CLAG funding before 1 January 2010 and rather to let those who are having difficulties in securing match funding come to us to ask for more.
99. The LAG agreed that a letter should be sent to this round of Applicants asking them if they are having any difficulties in securing match funding.  If they are and they can confirm that the money can be spent by end December 2010, then our funding contribution can be increased.
Deborah Tait left the meeting at this point.
Project Enquiries since last LAG Meeting
100. A list of project enquiries received since the last LAG meeting in October was provided for information.
Programme Manager’s Report
101. The Chair informed the LAG that she had attended a meeting organised by the Scottish Government for all LAG Chairs in light of the Letters several LAG Chairs had submitted Ministers.


102. The Chair told the LAG the following had been discussed at this meeting:

· The Group felt that the person who signed the Service Level Agreement (SLA) should have been invited to the meeting as they have the responsibility of the delivery of the Programme
· Strategy was discussed and it was confirmed that there will be no separate Programme Monitoring Committee for the current LEADER as there had been in previous LEADER Programmes.
103. The LAG agreed that they are happy to leave it to the Chair and David Cameron (the SLA signatory) to decide between themselves who will attend each of these meetings in the future.

104. The Chair notified the LAG that at the next meeting which takes place next month, the group will be asked to discuss the opportunity of taking on the new monies from the Community Services and Facilities Fund.

105. After a full discussion the LAG agreed that they would be happy administering any new funds but only if it fits with the way we currently operate.  And if a large amount of money is to be allocated to the Cairngorms LAG then the cost of additional staff would have to be factored in. 
106. The Chair mentioned that at these meetings the group would also be involved in the strategic planning for the next LEADER Programme, 2014 onwards.

Broadband

107. The Grants Manager gave the LAG an up-date with regards to the Broadband fund.  She went on to explain that the funds may be delivered through Business Gateways however this has not yet been confirmed.  
108. It was agreed that the LAG would wait until confirmation with regards to the broadband fund had been received.

Sue Palmer left the meeting at this point.
Feis Spe

109. The LAG were made aware that the funding package of Project 077 Feis Spe Cairngorms Development Project had to be split from an overall 3 year funding package into individual years to tie in with the fact that match funding is extremely difficult to secure over a 3 year period.
110. The LAG were reminded that on changes to funding packages, only in the case of increased intervention rate or grant funding did the funding package have to be circulated around the LAG for re-consideration.


Business Plan & Targets

111. The Grants Manager apologised for not having revisited the Business Plan and targets and agreed to do so in time for the next LAG meeting on 29 April 2010.

Badenoch Learning and Resource Centre
112. The LAG were informed that the Badenoch Learning and Resource Centre had requested to be represented on the LAG.  The group had decided that it was too early for them to be involved and when the Cairngorms wide Learning Partnership is established then it will be reconsidered.
Transnational – Selected Partners
113. The LAG were told that there had been a number of transnational co-operation project enquiries to date.

114. The LAG were asked to read the information that she had distributed to the LAG today with regards to these enquiries and to list in order of priority the ones they would like to cooperate with.
Election of PAAG Chair and Second LAG Vice Chair

115. The LAG were reminded that the LAG Chair does not take part in any of the PAAG meetings.
116. The LAG were informed that a second LAG Vice Chair is required to Chair the PAAG meetings previously this had been Andrew Harper of the CNPA.

117. David Cameron suggested that he was happy to take this role on.

118. The LAG members agreed that they are in support of David Cameron taking on the role of Second Vice Chair of the LAG.

Adoption of LAG Business Criteria

119. The Grants Manager informed the LAG that no comments were forthcoming with regards to the Business Criteria until late yesterday afternoon when one came in.  Therefore the criteria as it stands will need to be changed to reflect the comments made and will be brought to the next LAG meeting on 29 April 2010 for adoption.

120. The LAG were asked that meantime should they have any further comments they wish to be included in the Business Criteria that they forward them to the Cairngorms LAG Administration team as soon as possible so that they can be circulated to all LAG members before being incorporated into the Business Criteria.


Signing of Green Approval Cover Sheets

121. The LAG were asked to stay back after the meeting to sign the Approval Cover Sheets of the projects which had been approved at the LAG meeting today.
122. LAG members did as was requested and the Cover Sheets of the projects approved at today’s meeting were signed.
AOCB

123. The LAG were informed that email reminders had gone out to the LAG Members who are scheduled to be on the next round of PAAG meetings and asked that if they know that they cannot commit to the dates listed to please get in touch as soon as possible.

124. The LAG were informed that the notes of the Carnegie Rural Conference can be found on the Carnegie Trust Website.

125. The Grants Manager added that the Carnegie Rural Conference was an extremely good opportunity to meet with other LEADER Group representatives.  

126. The Grants Manager told the LAG that the next Rural Conference takes place in Ireland in March and the information on it will be circulated to the LAG.
127. The LAG agreed that Biodiversity Applications should be managed better by trying to submit the applications in line with our application deadline dates.

Date of Next Meeting

128. The next LAG meeting will take place on Thursday 29 April 2010, venue to be confirmed.

129. The meeting closed at 14.40.
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