Minutes of Local Action Group Meeting (LAG)

29 April 2010 CNPA Board Room, 
Grantown-on-Spey at 10:30am

Present

David Cameron

Cairngorms National Park Authority (CNPA) & LAG Vice Chair
Kate Adamson

Association of Cairngorms Communities

Leslie Allan


Aberdeenshire Council

Cattie Anderson

Scottish Natural Heritage

Linda Caston


Angus Council

Drew McFarlane-Slack
Scottish Rural Property Business Association

Sue Palmer


Highland Council

Marina Dennis

Crofters Commission

Mike Powell


Marr Area Partnership

John Rainey Brown

Voluntary Action Badenoch & Strathspey

Bryan Wright

Ballater Royal Deeside

Apologies

Sue Clark


Scottish Enterprise

Roger Clegg


Association of Cairngorms Communities & Vice Chair

Richard Eldridge

Cairngorms Chamber of Commerce

Rachel Green

Angus Council

Joyce Lyle


Association of Cairngorms Communities & LAG Chair

Pierre Masson

Moray Council

Frances Powell

Inclusive Cairngorms (Women)

Rebecca Reid

Cairngorms Chamber of Commerce

Richard Wallace

Forestry Commission 

Ian Wilson


National Farmers Union Scotland

In Attendance

Jackie Farquhar

Grants Officer, Cairngorms Local Action Group

Alix Harkness

Grants Support Officer, Cairngorms Local Action Group

Patricia Methven

Grants Manager, Cairngorms Local Action Group


Welcome and Apologies

1. The Vice Chair, David Cameron welcomed everyone present at the meeting and thanked them for coming.
2. Apologies were noted.

3. The Vice Chair informed the LAG that he was standing in for Joyce Lyle, Cairngorms LAG Chair as she was unable to attend the meeting today due to ill health.  David Cameron, Cairngorms LAG Vice Chair will be referred to as the Chair in the remainder of this document.
Draft Minutes of LAG Meeting on 28 January 2010
4. The LAG approved the draft minutes of 28 January 2010 subject to the following changes being made:
· Para 99: The Scottish Government have since confirmed that the LEADER 2010 monies must be spent by 31 December 2010 – the minute should be amended to reflect this point
· Para 104: The ‘Community Facility Fund’ to be changed to ‘Community Services and Facilities Fund’

Draft Minutes of PAAG Meeting on 25 March 2010
5. The Chair informed the LAG that the original draft minutes that were enclosed with the LAG meeting papers had since been revised following comments made by PAAG members with regards to the Cairngorms Events Co-ordinator project.  Copies of this revised minute were placed in front of the LAG members.
6. The PAAG members present at this meeting agreed to approve the revised draft minute of the PAAG meeting on 25 March 2010.
Matters Arising

7. The Chair informed the LAG that the procedure for the PAAG minutes is changing.  From now on the PAAG minutes will be drafted and circulated amongst the PAAG as soon as possible after the meeting and will be approved by the PAAG in time for the LAG Papers going out.
8. The Grants Manager made the LAG aware that Project 109: The Junction had subsequently been approved electronically by the PAAG on the 5 March 2010, following the supply of satisfactory additional information.
9. The Chair informed the LAG that Deborah Tait, Inverness, Nairn, Badenoch and Strathspey Enterprise had resigned from the LAG.  The LAG were also made aware that Richard Wallace, Forestry Commission Scotland had asked to be removed from the LAG and only invited to comment on applications when they directly affect or involve Forestry Commission Scotland’s interests. 
Items for Decision

Project 137 – Summer Programme 2010
10. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 25 March 2010.
11. The Grants Manager informed the LAG of the following additional points:
· The Applicant has confirmed that the Highland Council provide core funding of £8,000 which is for Housing Support only

· Detailed information has been supplied which shows that the programme will be tailored to the participants needs for example confidence building etc

· Elspeth Grant, CNPA Social Inclusions Officer is in support of the application as is Alan Smith, CNPA John Muir Award Officer

12. Sue Palmer made the LAG aware that the Highland Council will be holding a Summer Programme of their own and that it would be good if both could complement each other.

13. In light of the above information the LAG agreed that Sue Palmer forward a contact for the Highland Council’s Summer Programme to Patricia so that it can be included in the letter of offer of funding.

14. Following a full discussion the LAG agreed to approve this project for Cairngorms LAG funding (Convergence and CNPA LAG Monies).
Project 138 – Aviemore Countryside Park Feasibility
15. Sue Palmer declared an interest in this project as she is providing expert Highland Council advice to the Applicant.  She left the room for the duration of the discussion on this project.

16. John Rainy Brown declared an interest as two of his staff members are involved in this application
17. The Chair declared an interest as a CNPA colleague is assisting with this application and Cattie Anderson declared an interest in this project as her SNH colleague is involved with this application.

18. The LAG agreed that John Rainy Brown, David Cameron and Cattie Anderson remain present for the discussion on this project as they have had no direct involvement in the development of this application.

19. The Grants Manager introduced this project and referred the LAG to the PAAG Minutes of 25 March 2010.
20. The Grants Manager confirmed the following points:
· The Community are determined that the Park goes ahead even if the housing development does not
· A copy of the brief has been supplied and is very professional 

· The Highland Council’s Flooding expert has visit the site and is in support of this application

· SNH have also confirmed that they are in support of this application.

· A LAG member informed the LAG that at a recent Public Meeting the public displayed strong support for the project.

21. Following a brief discussion the LAG agreed to approve this project for Cairngorms LAG funding (Convergence and CNPA LAG Monies)
Project 139 Aviemore Community Centre – Community Room
22. John Rainy Brown declared an interest in this project as he represents the applicant and therefore left the room for the duration of the discussion on this project.

23. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 25 March 2010.

24. Sue Palmer had brought a plan of the design of the new school to the meeting to show interested LAG members.  She told the LAG that this plan would be made available to the public from 17 May 2010.

25. In response to the PAAG’s queries, Sue Palmer brought the LAG up to speed with regards to the timescale associated with this project.  The LAG were informed that the work to build the School and Community Centre is scheduled to start January 2011 and that it is hoped that the School will open after the Easter Break 2012.
26. Sue Palmer also assured the LAG that this project would not be vulnerable to funding cuts in the future.

27. After a full discussion the LAG agreed to approve this project for Cairngorms LAG funding (Convergence Monies).
Project 140 Insider Festival
28. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 25 March 2010.

29. The Grants Manager told the LAG that the PAAG were generally in support of this project.
30. The Grants Manager confirmed that price allocated for the tents is for the rental of them and not the purchase of them.

31. In discussion, the LAG agreed that a community group could generate an income from the purchase of marquees which could be loaned out to community groups within the area for a fee.  A member made the LAG aware that from the community point of view, the time it takes to put the equipment up, guarding it overnight and dismantling it can be too demanding for a community group to cope with, especially as they work on a voluntary basis.  To comply with the insurance is no easy task.
32. After a short discussion the LAG to approve this project for Cairngorms Local Action Group Funding (Convergence).
Project 141 North of Scotland Touring Fund
33. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 25 March 2010.

34. The Grants Manager confirmed the following:
· The Scottish Arts Council funding has been confirmed
· The Applicant has applied to the other LAG’s for funding

· Even if the other LAG’s do not approve this project for funding, this application can proceed as a stand alone application
35. After a full discussion the LAG agreed that this is a positive project which could help local employment and village halls to become sustainable by using them more and therefore agreed to approve this project for Cairngorms Local Action Group funding (Convergence Monies)

Project 142 Cairngorms Forest School
36. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 25 March 2010.

37. The Grants Manager informed the LAG that the Robertson Trust have confirmed their funding.

38. The Grants Manager added that the applicant has indicated that if the match funding is not forthcoming rather that not run the project at all they would modify the project to suit the funding levels. 
39. A LAG member spotted a typo on the cover sheet: the project will not be taking place in the Angus area.  It was agreed that this be amended.
40. Following a full discussion the LAG agreed to approve this project for Cairngorms LAG Funding (Convergence, LEADER, CNPA LAG Monies).   
Project 143 Barnardo’s Works Cairngorms
41. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 25 March 2010.

42. The Grants Manager informed the LAG of the following points:

· the PAAG were very enthusiastic about this project
· Balmoral and Invercauld Estates have declared an interest in hosting some of the young unemployed people

· Richard Wallace, LAG Member had supplied the contact for the Forestry Commission apprentice scheme to pass to Barnardos
43. The LAG were told that another LAG member who could not attend the meeting today had commented on this application and queried how the Highland Council would see this project sitting with Highland Opportunities Ltd.
44. The Grants Manager informed the LAG that Highland Opportunities Ltd was a seperate support scheme that had been set-up by the Highland Council to deliver business support for new businesses. It also offers a start-up fund for new businesses where they can access funds of up to £2,000.  The scheme is joint-funded by the Highland Council and Highland LEADER.
45. Sue Palmer, Highland Council added that there would be no overlap as when the young people have completed the project they will still have the opportunity to go through Highland Opportunities Ltd to access business start-up grants.
46. The LAG agreed that this is a very worthwhile project and therefore agreed to approve it for Cairngorms LAG funding (Convergence and LEADER Monies). 

Project 144 Community Transport Training
47. Sue Palmer declared an interest in this project as the Highland Council are the applicant and although she hasn’t had any involvement with the development of this project, she has looked into it since the PAAG and therefore left the room for the duration of the discussion on this project.
48. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 25 March 2010.

49. The Grants Manager added that the thinking behind this scheme is that community groups have to adhere to a certain level of qualification because of EU regulations; therefore the Highland Council’s intention was to set up a scheme Highland wide that would enable community schemes to undergo training to bring their skills up to standard. The communities could then bid in for the monies to deliver the training or have their own members trained depending on the circumstances.  The intention is that the Highland Council runs the scheme and that community schemes bid in to the funds.
50. The Grants Manager confirmed that the need for this had been identified through Community Planning Partnerships across the Highland area.
51. A LAG member informed the LAG that there is an example of this type of project in Aberdeenshire where the Banff Partnership successfully provides this type of training for community groups throughout the whole Aberdeenshire area.  

52. The Grants Manager confirmed to the LAG that Highland LEADER LAG had already approved their funding towards this project.
53. The LAG recognised that the skills required are ongoing; they have to be up-dated every 3 – 5 years.
54. The LAG expressed concern over the risk to the project uptake necessary to reach the 117 beneficiaries target. 
55. The LAG queried the number of beneficiaries (117) detailed on page 9 of the application form and asked that Patricia ask the applicant to clarify where that number came from.
The Applicant was contacted and confirmed that the figure is Highland wide, based on a number of discussions with voluntary groups who transport people as part of their activities.  These ranged from minibus associations to uniformed organisations, care organisations through to sports clubs and youth organisations.  The training will be offering training to any third sector group that has volunteers who use vehicles such as mini buses under section 19 or 22 permits or hire vehicles to transport people as part of their activities.
56. The LAG agreed to approve this project for Cairngorms LAG funding (Convergence). 

Project 113/ 114 Outside Broadcasting/ OFCOM License Equipment
57. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 25 March 2010.

58. The Grants Manager added that:

·  the applicant had fulfilled all the LAGs requirements
· the applicant have new committee members with wider skills, on board to assist in running the project (s)

· The local radio is a very important asset to the local community

59. Following a full discussion the LAG agreed to approve this project for Cairngorms LAG funding (Convergence and CNPA LAG Monies).
Project 119 Cairngorms Events Co-ordinator
60. The Grants Manager introduced this project and referred the LAG to the PAAG minutes of 25 March 2010.

61. It was confirmed to the LAG that Letters of Support with regard to this project had been received.
62. Cattie Anderson, Scottish Natural Heritage (SNH) indicated that SNH monies could not be guaranteed for this project beyond this financial year.  

63. A LAG member drew attention to the minute of the PAAG where it was highlighted that the LAG would seek to ensure with the applicant that the project did roll out on a Pan Park basis and also that it included community groups and land managers. 
64. The Grants Manager confirmed to the LAG that any types of terms and conditions can go into the Letter of Offer or anything that LAG has any concerns about.  With any post it’s absolutely normal to ask them to produce a timed action plan as to what they are going to do and when.
65. The LAG agreed to approve this project for Cairngorms LAG funding. (Convergence and SNH LAG Monies) 
Items for Information

66. The Chair advised the LAG that the following projects, with a LAG contribution of up to £5,000, had been approved by the PAAG on 25 March 2010:
· Application 129
‘Canadian Links with the Highlands’ Seminar and Publication 

· Application 130
Cultural Heritage Taster Days 

· Application 132
Shinty Heritage Research 

· Application 133
Abernethy Games Tent 

· Application 134
Laggan Forest Trust Initiative Visitor Survey 

· Application 135
Journeys in Nature 

· Application 136
Kingussie Golf Club Feasibility

Commitment and Spend to date
67. The Grants Manager referred to the LAG Paper 1 which gave an up-date on the commitment and spend to date.

68. The Grants Manager made the following observations:
· The LAG’s level of commitment is healthy 

· The level of expenditure is behind that of the commitment therefore the claims and underspend will be carefully monitored

· The financial position is that the LAG is at the same point now in terms of financial commitment as it was at the end of the last LEADER Programme (LEADER+)

· The LAG have been very successful in levering in match funding, £2,310,763.00 to date.
· The £70,000 from Highland LEADER which is to be spent on communities in the periphery of our area has now been added to our Convergence allocation

· The timing of the transfer of monies from SRDP has not yet been clarified by Scottish Government

69. The Grants Manager informed the LAG that there is a Scottish Co-ordinators meeting tomorrow in Edinburgh to discuss unresolved questions (approximately 30) which will them be amalgamated into a letter and sent to the Scottish Government.
70. The Grants Manager told the LAG that the administration team are analysing the beneficiary outputs against the outputs that are detailed in the Cairngorms LAG Business Plan which was submitted to Scottish Government in the beginning of the programme. Once this information is compiled an extra section will be put into the Cover Sheet of Applications, to enable the LAG to clearly see where we are doing well and where there is room for improvement in terms of meeting projected beneficiary numbers.
Project Enquiries since last LAG Meeting

71. A list of project enquiries received since the last LAG meeting in January was provided for information.
Programme Manager’s Report
72. The Grants Manager agreed to circulate the meeting minutes, when available, of tomorrow’s Scottish LAG’s Co-ordinators meeting to the LAG for information.
Revised Cairngorms LAG Business Plan

73. The Grants Manager told the LAG that the Business Plan had been revised.  Copies were made available to all present at the LAG meeting.  For those LAG members not present at the meeting a copy would be posted out to them.
74. The Grants Manager referred to the Revised Business Plan and made the following comments:

· The original Business Plan was written in 2007

· The figures and targets have been revised

· It is interesting to see that £750k of match funding has come from the Cairngorms National Park Authority

· The last two pages of the document will be simplified to make it more readable

· Please ignore the formatting of the document as it has yet to be finalised

75. The LAG agreed that they would consider the revised Business Plan, write legible amendments on it and return it to the LAG administration team.  

76. The Grants Manager told the LAG that it is hoped that the Revised Business Plan complete with the LAGs suggestions, would be adopted by the LAG at the next LAG meeting on 26 August 2010.

Transnational – Selected Partners
77. The Chair reminded the LAG that it is a requirement of the Business Plan that the LAG develops transnational projects.

78. The Grants Manager notified the LAG that projects in Sweden, Spain and Bavaria had been considered:

Sweden

79. The project is similar to our previously funded Glenbuchat project ‘In the Buchat’ where the group have undergone a community consultation through photography.  
80. They wish to build on that by carrying out the wishes of the local community and by linking with a similar area to themselves.  
81. Their area is very like ours in that it boasts lots of lakes, with canoeing and fishing.
Spain

82. This project is based on salmon, salmon fishing, and freshwater pearl mussels.  So far all the information that has been provided has been in Spanish but it is hoped that additional information will be supplied in English.
Bavaria

83. This project has come through Alan Smith, CNPA John Muir Award Manager and Outdoor Learning Officer.  It is in conjunction with the Europarc Junior Rangers Scheme and its aim is to develop young people, linking in with skills for work.  
84. The group is in a National Park and have strong links with a National Park in the Czech Republic.  
85. The Grants Manager added that Aberdeenshire, Highland and Moray LAG’s have also expressed an interest in developing a project with this group. 

86. Following a full discussion the LAG agreed that the possible transnational with Bavaria is the first priority as it ticks all the boxes: National Park, involving young people, skills for work etc. and the focus on the outputs would be clearer.
87. The LAG agreed that the remaining transnational projects (Spain and Sweden) could be explored in more detail meantime.
Adoption of LAG Business Criteria and Events Criteria

Business Criteria

88. The Grants Manager informed the LAG that comments from two LAG Members (Rebecca Reid & Richard Eldridge) had been received this morning.  Copies of the email were distributed to all LAG members present at the meeting. 

89. The LAG discussed the contents of the email in full with the following points arising from discussion:

· Members noted the point raised in the email on the requirement for a minimum contribution of 30% from the applicant for projects falling under the business criteria, and associated concern that this may disadvantage business groupings within the Cairngorms when compared with other areas.

· There was some feeling that diversity of approach between LEADER LAG areas to suit locally determined circumstances and policy was a central element of the LEADER approach.

· Some members were of the opinion that it would not be appropriate use of time and resources to research what other LAGs are doing, and that the Cairngorms LAG should adopt its criteria and monitor impact rather than spend time on further research.

· Members also noted that they would wish to be fair in dealings with applicants and therefore if the LAG found it is disadvantaging a particular sector the LAG should seek to deal with the situation.

90. In light of the discussions, the LAG agreed that one amendment be made on page 3, paragraph 10 of the LAG Business Criteria.  The paragraph is changed to read: 
· “Applicants would typically be expected to contribute a minimum of 30%, with specific justification required for any proposal that goes below that”.
91. The LAG felt that with a view to future applications the amendment detailed above would allow for a significant degree of flexibility.  The LAG also concluded that should specific evidence emerge that the policy and criteria adopted was disadvantaging a particular grouping or sector, then it would be appropriate to review the criteria.
92. The LAG agreed to adopt the LAG Business Criteria with the one amendment as detailed above.

Events Criteria

93. Following a brief discussion the LAG welcomed the criteria and agreed to adopt the LAG Events Criteria as it stands.
AOCB

94. The Grants Manager suggested that it would be interesting to find out what support for businesses exists in each of the council areas in the Cairngorms National Park.  The Grants Manager agreed to do this.
95. The LAG agreed that it would be useful to ask a representative from the Cairngorms Business Partnership to come and give the LAG a 15-20 minute presentation at a future LAG meeting.

96. The Grants Manager reminded the LAG that the Cairngorms Rural Day will be taking place next week.

97. The Grants Manager also told the LAG that there is a LEADER seminar on Friday 18 June 2010, which is being organised by Scottish Government and is primarily for LAG Co-ordinators and Lead Bodies.  The seminar will take place in the Hilton Treetops Hotel, Aberdeen City.


Date of next meeting
98. The date of the next LAG meeting is 26 August 2010 and will take place on the east side of the National Park, venue to be confirmed.

99. The meeting closed at 12.40pm

Alix Harkness

31 May 2010
Action



































Action




















AH




















































































































Action



























































































































































Action


































































































AH





















































Action









































































































































Action









































































































































Action
































PM





























































































































Action




















AH






























































Action












































AH
























































PM






































Action


















































































































































Action





AH


































































































ALL











PM



















































































Action



































SP

















































































































