
Minutes of the Project Appraisal and Advisory Group (PAAG) meeting held in the Cairngorms National Park Authority Board Room on Thursday 25 March 2010 at 1015hours

Present

David Cameron

Cairngorms National Park Authority & PAAG Chair

Kate Adamson


Association of Cairngorms Communities

Marina Dennis


Crofters Commission

Richard Eldridge

Cairngorms Chamber of Commerce

Sue Palmer


The Highland Council

Richard Wallace

Forestry Commission Scotland

In Attendance

Jackie Farquhar

Grants Officer, Cairngorms Local Action Group

Alix Harkness


Support Officer, Cairngorms Local Action Group

Patricia Methven

Grants Manager, Cairngorms Local Action Group

Apologies

Cattie Anderson

Scottish Natural Heritage (SNH)

Frances Powell

Inclusive Cairngorms (Women)


Chairman’s Welcome and Apologies

1. The Chair welcomed everyone to the meeting and apologies were noted.

Project 129 – ‘Canadian Links with the Highlands’ Seminar and Publication

2. Sue Palmer declared an interest in this project as she is a member of the Badenoch & Strathspey Local History Group. However, as she has not had any involvement in the development of this application, the PAAG agreed that she remain present during the discussion.

3. The Grants Manager introduced this project which aims:

· to increase awareness locally in Badenoch and Strathspey as well as in Scotland and Canada of the historic links of the Highlands with the foundation of Canada and John A Macdonald by holding a Seminar

· to ensure the lasting memory of the event with a commemorative plaque and publication of the proceedings of an associated seminar in a form accessible to schools and younger people

4. The Grants Manager added the following points:

· The Badenoch & Strathspey Local History Group is made up of 63 members

· The local councilor, Fergus Ewing will be attending the Seminar and unveiling of the plaque

· The High Commission for Canada in London has been invited to attend the unveiling of the plaque

· There will be no charge for attendees at the Seminar

· UHI’s Professor Jim Hunter is working with the applicant and is in support of this project

· This project links with other projects which we have funded in the past

· The intention is that the leaflet links in to other local walking and cycle routes

5. Sue Palmer informed the PAAG that the annual membership fee for this group is approximately £6.

6. The PAAG were reminded that the funding for projects seeking a contribution of £5,000 or less are eligible for 95% funding though the Cairngorms LAG Small Grants Scheme, when appropriate.

7. After a brief discussion the PAAG agreed that this project is a very good way to promote the Dalnavert and Glen Feshie area and therefore agreed to approve this project for CLAG funding (Convergence and CNPA LAG Monies).

Project 130 – Cultural Heritage Taster Days

8. David Cameron declared an interest in this project as the Cairngorms National Park Authority are the applicant however, as he has had no direct involvement with the application it was agreed that he remain present during the discussion on the project.

9. The Grants Manager introduced this project which aims: 

· To offer trial sessions of cultural activities to young people who live on the east side of the Park.

· To encourage local communities to develop an interest in their cultural heritage through music, song, dance, drama and language.

· To promote the activities of the CNPA Community Heritage Officer, the Gaelic Development Officer and Music Development Officer for Aberdeenshire Council, and the Feis, in the east side of the Park.

10. The Grants Manager made the PAAG aware of the following additional points:

· Fiona McLean CNPA Cultural Heritage Officer has developed this project with Feisean, Aberdeenshire Council and the local schools

· There will be two taster days, one in Ballater on the 5 June 2010 and the other in Braemar, date yet to be confirmed

· The idea is to promote the days through local newspapers, newsletters and the schools

· Staff time is being given in kind by the organisations involved

· Aberdeenshire Council’s Arts Development Officer is involved with the project and has contacts with the Doric and Gaelic groups 

11. The Grants Manager informed the PAAG that Féis Ros is part of the overall Feis Movement whose aim is to support and retain traditional activity.  The Monies detailed in the funding package relate to monies they had remaining specifically for local promotion.

12. It was confirmed to the PAAG that there is no European funding in the Féis Ros match funding.  It consists of Scottish Government monies only.

13. The PAAG agreed to approve this project for Cairngorms Local Action Group funding (Convergence & CNPA LAG Monies).

Project 132 – Shinty Heritage Research

14. The Grants Manager introduced this project which aims to evaluate what Shinty Memorabilia is around and to catalogue and preserve both the oral history and material culture of the sport.

15. The PAAG were informed that the Camanachd Association are leading on this project on behalf of its wider partners; Highland Folk Museum. Community Heritage Groups etc.

16. The PAAG discussed the applicant’s and Shinty Association’s potential in making a financial contribution towards the project however it was brought to the PAAG attention that the Shinty Association’s main aim is for the development of Shinty as a sport and not for the preservance of the artifacts and oral history.

17. After a full discussion the PAAG agreed to approve this project for Cairngorms Local Action Group funding (Convergence and CNPA LAG Monies).

Project 133 – Abernethy Games Tent

18. Patricia Methven, Cairngorms LAG Grants Manager declared an interest in this project as her partner is the Chairman of the Applicant however, as she has had no involvement with developing this application the PAAG agreed that she remain present during the discussion on the project.

19. The Grants Manager introduced this project which aims to replace and upgrade the Secretary’s Tent.

20. Sue Palmer indicated that the applicant had been awarded a grant of £1,500 from the Highland Council’s Discretionary Budget.

21. The PAAG discussed the possibility of lowering the Cairngorms LAG contribution in light of this new information, detailed above.

22. Following a full discussion the PAAG agreed to approve this project in principle with the understanding that the funding package be re-circulated electronically to include the contribution from the Highland Council’s Discretionary Budget.

Full information with regard to the funding package and application was subsequently circulated and approved by the PAAG on the 7th April 2010. 

Project 134 – Laggan Forest Trust Initiative Visitor Survey

23. The Grants Manager introduced this project which aims to: 

· Design and conduct a survey of visitors to each of the participating businesses over the period April to July 2010

· Discuss the surveys with participating businesses and report on any particular outcomes of those discussions

· Analyse and present the findings of the surveys in August 2010

24. The Grants Manager made the PAAG aware of the following points:

· The Applicant have carried out a Business Impact Assessment which was funded by the CNPA

· The Applicant intends to return to the Cairngorms LAG for additional funding for a larger project

· The CNPA are in support of this project

· Following the Local Community Consultations, support for this project was given by the local community and businesses


25. Sue Palmer indicated that the applicant had met The Highland Council for discussions with regard to funding towards future projects Sue Palmer agreed to liaise with Patricia following this meeting and to confirm which projects had been awarded funding from The Highland Council.

The Applicant confirmed on 26 March 2010 that they had not applied to The Highland Council for funding for this project. 

26. After a brief discussion the PAAG agreed that this project does fit with the Cairngorms LAG Business Plan as it supports major economic development and therefore happily agreed to approve, in principle, this project for Cairngorms Local Action Group funding (Convergence and CNPA LAG Monies). 

Project 135 – Journey’s in Nature

27. The Grants Manager introduced this project which aims to take people of various ages into the countryside, to bus them in and to undertake an outdoor activity such as horse-riding, canoeing and cycling.

28. The Grants Manager made the following additional points:

· Teachers would also be taken along and be encouraged to take children out on a regular basis

· SNH are in support of this project

· The activities will take place in the Cairngorms National Park area

· Rural Tayside LEADER have been approached to see if they would be interested in funding this project as a joint one however this had yet to be confirmed

· It was confirmed that the Secondary Schools taking part would be Kingussie and Pitlochry

29. The PAAG agreed that they were concerned that some of the beneficiaries of this project live out with the Cairngorms National Park area and the EU Monies must be spent on benefiting those who live and/or work in the area.

30. Following a full discussion the PAAG agreed:

· That funding be sought from Rural Tayside LEADER so that this can be a joint project with them

· That they approve this project for funding in principle with the exact funding amounts to be re-circulated in light of the above

· Some clarity is provided around who the beneficiaries will be

The Applicant, following further contact, confirmed that they had decided to take out the Pitlochry element as the school were not ready to participate in the project.  Full information with regard to this change, the funding package and application was subsequently circulated and approved by the PAAG on the 7th April 2010.

Project 136 – Kingussie Golf Club Feasibility

31. The Grants Manager introduced this project which aims to cover the appointment of an architect who will produce a suitable plan and evaluate the feasibility of the project and likely costs involved.

32. A Grants Manager told the PAAG that the Applicant is planning to use the knowledge and expertise of some of their members which would help to keep the costs down.

33. The Grants Manager reassured the PAAG that as part of our standard conditions we would request copies of their Brief, the final Report and /or Study and to see the credentials of those who undertook the study.

34. Sue Palmer stated that the Applicant had approached the Highland Council for funding towards an earlier project.  (Sue confirmed after the meeting that this was funding was for a practice net.)

The Applicant confirmed on 26 March 2010 that they had not approached the Highland Council for funding for this project.

35. After a lengthy discussion the PAAG agreed to approve this project for Cairngorms LAG funding (Convergence and CNPA LAG Monies) on the following condition:

· That copies of the credentials and CV’s of those undertaking the Study are provided either to the LEADER team or as part of the final report.

Project 137– Summer Programme 2010

36. The Grants Manager introduced this project which aims to hold a summer programme for -children and young people who have been affected by Violence, they will participate in the John Muir Award, with trips out and around the National Park with a ranger, taking part in the four challenges of the John Muir award, concluding in an activity day and nights stay within the National Park which will be followed by an awards ceremony.

37. The Grants Manager added that:

· Alan Smith, CNPA John Muir Award Manager, is in full support of this project and is in involved with its development

· The people who will take part in this are referred to the Applicant, the Applicant then go into schools and offer their support to those who need it most

38. It was confirmed to the PAAG that using the John Muir Award, is a crucial tool to measure the outcomes such as ‘benefiting from nature’,

39. Following a full discussion, the PAAG agreed that they could not make a recommendation to the LAG for this project as Sue Palmer indicated that she would like to confirm with colleagues what arrangement had been made with the group.  In particular with regard to the SLA and for them to confirm that they would endorse the project. 
40. The PAAG agreed that Patricia Methven, Grants Manager and Sue Palmer, The Highland Council, liaise with each other so that clarity can be reached. And for a further paper on this project be circulated in time for the LAG meeting on 29 April 2010.

Sue Palmer subsequently confirmed, having consulted with various departments, that colleagues were happy with the work of the organisation, an SLA was in about to be put in place and funding support was provided by HC towards housing activities.

Project 138 – Aviemore Countryside Park Feasibility

41. Sue Palmer declared an interest in this project as she is providing expert advice to the Applicant therefore she left the room for the duration of the discussion on this project.

42. The Grants Manager introduced this project which aims to undertake a feasibility study to determine the scale of such a park, its boundaries, ownership/ lease arrangements, uses, infrastructure, costs and maintenance strategy.

43. The Grants Manager brought the PAAG up to speed by notifying them of the following points:

· If the An Cambus Mhor development does not go ahead this will not affect this project as it will still be required

· The Planning permission for An Cambus Mhor is not yet in place

44. The PAAG discussed the project and expressed the following concerns:

· The risk of flooding has not been identified 

· SNH have not been mentioned as being a member of the Steering Group

· How does this project fit with the overall Aviemore Development Plan?

· How will the applicant ensure that they are building upon the information already there?

45. It was agreed that a copy of the map relating to this project be included with the meeting papers for the LAG meeting on 29 April 2010. 

46. Sue Palmer returned to the meeting at this point.  She informed the PAAG that there is an Aviemore Projects Group which encompasses members from Community, Agency and Business.  Sue Palmer agreed to provide Patricia with further information with regards to this, so that it can be circulated in time for the LAG.

47. The PAAG discussed this application in full and agreed that they could not make a recommendation to the LAG until the additional information is sought.

Additional information from Sue Palmer
Information with regards to the LEADER application in terms of links with the Local Plan, Aviemore Design Framework (was master plan) and SNH.
The Aviemore Projects Group meets on a 6-8 weekly basis attended by ACDMO, SNH, THC, Community Council (includes John Grierson on Countryside Park Project), CNPA (Alison Lax) to progress major projects in Aviemore. The Countryside Park is updated at each meeting by John G, the Local Plan and ADF by Alison Lax. Re SNHs input - meetings are attended by Anne Elliott. The consultants working on the ADF attended the last meeting and John G fed in about the Countryside Park Project to them.  I understand that John has also had direct contact with the planners at CNPA 

The HC flooding expert attended a site visit with a CNPA official and members of the project group at the early stage of the project to see if the project was viable from the start and there was discussion about working with area that has risk of flooding into developing wetlands. Our official also advised on where such as paths could be built and materials used etc. 

Additional Comments from Patricia Methven: The applicant has assured me that they intend to go ahead with the Park, even if the development does not go ahead.
We have requested a copy of the brief to show how they are reviewing the flood risk.
CNPA Planners are in support of this study going ahead as it will inform both the Park and any future development.
Project 139 – Aviemore Community Centre – Community Room

48. The Grants Manager introduced this project which aims to build a Community Room within the new Aviemore Community Primary School.

49. The Grants Manager told the PAAG that is project is part of a much bigger project and the applicant had originally submitted an application to the Cairngorms LAG for the bigger project however due to its enormity, (total project costs: £2.3 million) we have pulled the Community Room out as a separate entity.

50. She added the following:

· The Highland Council match funding has been confirmed for the overall project

· The Community through extensive fund raising has secured £47,000

· The main risk involved with this project is the Applicant will have two years to spend the funding should it be approved but if they do not manage to spend it then we will be left with a significant under spend

· A shortage of meeting room space for communities groups in Aviemore has been identified

· Once it is built the Highland Council will own the building but the Community Group will own the room’s contents.

51. Sue Palmer informed the PAAG that in terms of the progress of the build of the school, the Highland Council are having positive discussions with the CNPA to ensure that all 27 conditions of the build are met.  Sue also told the PAAG that she is closely monitoring the progress of the project and is updated on a fortnightly basis.

52. The PAAG agreed that they are in general support of this project as it is a comparatively inexpensive and innovative way of building a community facility however they wished the Grants Manager to seek the following additional information in time for the LAG meeting on 29 April 2010:

· When is the Applicant likely to spend the funding?

· Clarification as to where the Highland Council’s responsibilities start and end

The Highland Council have confirmed that the build of the school is scheduled to begin November 2010 and should be completed in February 2012.

Project 140 – The Insider Festival

53. The Grants Manager introduced this project which aims:

· to make the Insider Festival an established event

· to create sustainable and diverse music events within the Cairngorm National Park, bringing music tours to venues in the National Park and Aviemore area 

54. The Grants Manager brought the following points to the PAAG’s attention:

· This project is a subset of the overall event

· The overall event costs £50,000+ and to make the administration less extensive particular parts have been identified to create a clear funding package

· A Community Wood Fuel Event is planned to take place on Day 1 of the event, which if co-funded by the CLIMATIC project and the CNPA which will encourage people to use wood for fuel

· The Applicant has a significant number of volunteer support – 50 approximately

· Local traditional musicians and groups from the Feis will provide music on day 2 of the event

· Last year, the event was organized at very short notice in light of the cancellation of the Outsider Festival

· The Applicant have an extensive record of who attended the event last year

· A list of the local business involved has been received

· The Applicant is aware of marketing needs and have the expertise to implement it

· This year they would like to put the planning and development in place, that they didn’t have time for last year

55. Sue Palmer informed the PAAG that the Highland Council funded the event last year.  She went on to say that the Highland Council were very impressed with the quick turnaround of the event organisation.

56. Following a short discussion the PAAG agreed that they are happy that this project is recommended for approval by the LAG.

Project 141 – North of Scotland Rural Touring Fund

57. The Grants Manager introduced this project which aims to set up a funding scheme for theatre and dance companies in the north of Scotland.

58. The Grants Manager made the PAAG aware of the following points:

· This is a co-operation project with four other LEADER areas – Aberdeenshire, Argyll and Islands, Moray and Highland

· Of which Highland LEADER have approved funding

· HIE Arts are involved, having had run a scheme like this in the past, they are eager to share knowledge and experience

59. The PAAG stated that the inclusion of the overall funding package was very useful when the funding requested was part of a larger project and requested that this approach was taken in future.

60. The PAAG agreed to recommend this project to the LAG for approval of funding.

Project 142 – Cairngorms Forest School

61. The Grants Manager introduced this project which aims to deliver Forest School courses for 20 primary schools in the Cairngorms National Park. Each Forest school course will consist of six half day sessions for groups of 15-20 children, delivered over a 6 week period.

62. The Grants Manager suggested that it would show commitment from the schools involved if they were to provide some funding towards the overall project.

63. Following a brief discussion the PAAG agreed to recommend this project to the LAG for Cairngorms Local Action Group funding.

Project 143 – Barnardo’s Works Cairngorms

64. The Grants Manager introduced this project which aims to work with 20 young people to give them skills to work with others and to secure employment for them.

65. The Grants Manager gave the PAAG the following pieces of information:

· this project has successfully taken place in other areas with 15 out of the 20 young people having secured permanent employment

· As of 12 March 2010, match funding has been confirmed from the Department of Work and Pensions

· There will be no costs involved for the businesses that are employing a young person

· The types of jobs that will be offered are land-based and estates in the CNP have proved keen to take the young people on

66. The PAAG agreed that the main risk with this project is ensuring that the young people will secure permanent employment.  It was also recognised that Barnardo’s had achieved this in other areas however the main thrust of the project is to equip young people with skills relevant to the employment markets in the Cairngorms so they are better placed to find employment  - not to guarantee a job for them.

67. The PAAG agreed in order for this risk to be addressed it may be useful to attract agencies and businesses who are delivering the Cairngorms National Parks aims and/ or themes.

68. Richard Wallace confirmed that the Forestry Commission do have an Apprenticeship Scheme in place. He agreed to pass the contact on to the Grants Manager.

69. The PAAG agreed that this is a very positive project which fits well with the LEADER Strategy and therefore agreed to recommend this project to the LAG for funding.

Project 144 – Community Transport Training

70. Sue Palmer declared an interest in this project as the Highland Council are the applicant however, as she has had no involvement with the development of this application the PAAG agreed that she remain present during the discussion on this project.

71. The Grants Manager introduced the project which aims provide training which will be offered to all community groups in the area to upgrade driver’s skills in line with the recent changes in European regulations.

72. Sue Palmer agreed to confirm that the Community Transport Company has had some involvement in putting this application together.

73. The PAAG discussed the possible reasons that this application was coming from the Highland Council and not from the Community Transport Groups.  It was suggested that the reason could be that the Highland Council have the capacity to manage the training over the whole Highland region.  

74. The Grants Manager agreed to request that the applicant provide this clarification in time for the LAG meeting on 29 April 2010.

75. Following a thorough discussion the PAAG agreed that they could not make a recommendation to the LAG until; the above information had been sought. 

Ivor Souter of Highland Council responded:

“On the operation of the courses, it is expected that the current social enterprises/community transport groups, who have trainers, will bid to deliver the training, thus increasing sector driver capacity, while also helping with the sustainability of some groups who could then have training packages that could be purchased by others and the likes of Social Work, Education and NHS etc, to upgrade driver and passenger safety.”


Project 113 – Outside Broadcasting/ Project 114 – OFCOM License Equipment

76. The Grants Manager referred to the additional information paper and made the following observations: 

· A copy of the Applicants Business Plan (to include reference to working with Moray Firth Radio) - received

· A copy of the Applicants last year Accounts - received

· A copy of their Marketing Plan - received

· Confirmation in writing with regards to their audience numbers at present - received

· The main concern is the management of the organisation

· Ron Mercer is involved at present but won’t in the long term be in the position to help 

77. The PAAG agreed that it is too difficult to make a recommendation on this project at this time and therefore agreed to defer it to the LAG.

Richard Wallace left the meeting at this point.

Project 119 – Cairngorms Events Co-ordinator

78. Richard Eldridge declared an interest in this project and left the room for the duration of the discussion on this project.

79. The Chair reminded the PAAG that this project had been before the last PAAG and LAG however as additional information was required to aid the decision making process it had been deferred to the next round of funding approval meetings.  

80. The Grants Manager reported that a follow up letter had been sent requesting further information following the LAG and answers had been supplied – this supplementary information had been included in the meeting papers.  The Grants Manager reminded the PAAG that this project aims to facilitate the co-ordination of events and festivals across the Cairngorms National Park and surrounding area by employing a part time Events Co-ordinator to liaise with community groups, land managers and event organisers.  The Grants Manager also highlighted that the applicant were proposing to make a considerable contribution to the costs of the project.

81. The Chair went on to highlight that the LAG viewed the application very positively but that additional information was required for a final decision.

82. It was confirmed that the Applicant had noted the 90% intervention rate and had indicated that they would like it to apply to this project. To which the Grants Manager replied that the 90% is only valid if the funding can be spent by the end of December 2010, the percentage of funding awarded is at the discretion of the LAG and it is not viable to put LEADER 2010 monies into a two year project.

83. The Grants Manager informed the PAAG that the Cairngorms Business Partnership will be launched on 20 April 2010.

84. The Grants Manager highlighted that recent discussions had confirmed that the applicant intended the project to be implemented on a pan-Park basis.

85. Cairngorms Local Action Group Member who attended  the recent Community Planning Partnership (CPP) meeting, stated the following:

· That there was an update at the last CPP and it was quite an optimistic view that was expressed, it was more positive than had initially been thought, but we understood that there was still buy in from the businesses and that that the business partnership continued to work with the Deeside DMO

86. The LAG member said that from the Councils perspective they thought that in terms of the project it is something that is required, it’s something we’ve (THC) picked up on and we have met with colleagues in the Park Authority and we think the idea is a good one.

87. A LAG Member also stated that (from the community viewpoint) they considered that it was very important that community groups running events are also involved in the delivery of the project.

88. The PAAG also noted email correspondence highlighting the need to ensure that land managers holding events were also integrated into project delivery.

89. The PAAG agreed that the concept of having a Cairngorms Events Co-ordinator in place is a very good one and something of value to the Park.

90. The PAAG were reminded, linked to matters arising in discussion, that the LAG can instill specific conditions which are included in any offer of funding such as:

· To provide a detailed timed work plan for the post

· That a LAG member is on the interview panel for the post

· That the actions are reported upon quarterly

91. After a full discussion and noting the conclusion of that discussion that the concept of having a Cairngorms Events Co-ordinator in place is a very good one and something of value to the Park, the PAAG agreed that it would not be appropriate to make a recommendation at this point as it was the full LAG who had sought the additional information.

AOCB

92. The Chair informed the PAAG that he would be on annual leave at the time of the next PAAG meeting and therefore it was agreed that Roger Clegg, the LAG’s Vice Chair be asked to stand in for him on this date.

Date of Next Meeting

93. The next Cairngorms LAG meeting will take place on Thursday 29 April 2010 in the Cairngorms National Park Authority Board Room.

Meeting closed at 1315hours
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