Minutes of the Project Appraisal and Advisory Group (PAAG) meeting held in the Cairngorms National Park Authority Board Room on Wednesday 3 November 2010 at 1000hours

Present

David Cameron

Cairngorms National Park Authority & PAAG Chair

Cattie Anderson

Scottish Natural Heritage 

Marina Dennis


Crofters Commission

Drew MacFarlane Slack
Scottish Rural Property and Business Association

Sue Palmer


The Highland Council

John Rainy Brown

Voluntary Action Badenoch & Strathspey
In Attendance

Alix Harkness


Support Officer, Cairngorms Local Action Group

Jackie Farquhar

Grants Officer, Cairngorms Local Action Group

Patricia Methven

Grants Manager, Cairngorms Local Action Group

Apologies

None

Chairman’s Welcome 

1. The Chair welcomed everyone to meeting, commented that it was excellent to see a full attendance and thanked everyone for coming. 
2. The Chair made the PAAG aware that there were four (Projects 166, 171, 174, 180) projects that he would have to declare an interest in the course of today’s meeting and asked if another PAAG member would volunteer to Chair the meeting for the duration of each of these projects.
3. Drew McFarlane Slack agreed to Chair the meeting during the discussions on all but one of these projects as he would also have to declare an interest in Project 174.
4. Cattie Anderson agreed to Chair the meeting during the discussion on Project 174.

Project 166 – Making Heritage Connections
5. David Cameron declared an interest in this project as the Cairngorms National Park Authority is the applicant and therefore left the room for the duration of the discussion.

6. The Grants Manager introduced this project which aims to build on the previously Cairngorms Local Action Group (CLAG) funded, Cultural Heritage Conference (LAG110) by transporting the Community Heritage Group representatives and School Groups from all around the Park area on outings to visit other community groups and to view their activities.  These outings will take place in the Spring and Summer of 2011 and the following outings are proposed: 
· to Nethy Bridge, hosted by Explore Abernethy

· the Highland Folk Museum, hosted by Laggan Heritage

· to Braemar Castle, hosted by Braemar Community Ltd

· to Braemar History Society

· to Blair Atholl Museum and Blair Castle, hosted by Blair Atholl History Society
7. The PAAG agreed that it was excellent to see that 80 people had attended the Cultural Heritage Conference in June and that that alone demonstrated that there is community buy-in to this project.
8. The PAAG recognised that the introduction of a minimal fee upfront, towards the transport costs, from those attending the outings as a positive development as it demonstrates commitment from the attendees and it prepares them for the future should funding for this kind of knowledge gathering trip not be forthcoming in the future.

9. After a brief discussion the PAAG agreed to approve this project for CLAG funding (LEADER Monies).

David Cameron returned to the meeting at this point.

Project 167 – Dalmochie Project Feasibility Study Update
10. The Grants Manager introduced this project which aims to update the existing Dalmochie feasibility study which was undertaken in 2004 by revising the costs for the proposed options for the site and to take into account the current tourism and economic climate.

11. The Grants Manager added the following background information:

· The original feasibility study was part funded by Cairngorms LEADER+ during the last LEADER Programme

· The original Feasibility study was well written and as a result the applicant would like to use the same consultant to up-date the study

· Nick Mardall, Community Development Officer in the East of the Cairngorms National Park, is in support of this project.
12. Following a short discussion the PAAG agreed that this project is worth supporting and therefore agreed to approve this project for Cairngorms Local Action Group funding (LEADER Monies).
Project 168 – Dulnain Village Hall Stonewall Rescue
13. The Grants Manager introduced this project which aims to remove existing lime mortar, power wash, pick and point all stonework using mason’s lime mortar thereby rejuvenating and renewing three walls of the village hall which are 114 years old.
14. Sue Palmer, of the Highland Council confirmed that £2,000 of funding towards this project had been approved by the Highland Council Area Discretionary Budget.
15. Following this new information from Sue Palmer the PAAG discussed the funding shortfall of £553.76.  The PAAG agreed that the Applicant be asked if they could contribute to the funding package from their own funds and if so how much, before increasing the LEADER and Convergence contributions.
16. After a full discussion the PAAG agreed to approve this project for Cairngorms Local Action Group funding (LEADER and Convergence Monies) up to a maximum of £5,000.

Following the meeting Jackie Farquhar discussed the funding package with the applicant and the Dulnain Hall Committee agreed that they could afford a £200 contribution, with LAG LEADER funds filling the £353.76 shortfall.
Project 169 – Braemar Castle Business & Development Plan
17. The Grants Manager introduced this project which aims to commission a Development and Business Plan, incorporating evidence from 3 seasons of operation, and which will include local aspirations for the castle gathered through a three part consultation with the community to ensure that Braemar Castle has a long term sustainable future.
18. The Grants Manager added that:

· the previously Cairngorms LAG approved project LAG037 Braemar Castle Renovation had not progressed since its approval on 28 November 2008. The match funding for the project has been lost, since the applicant representative at the time did not move on with this project

·  the Applicant had changed its grouping and that they are actively seeking and applying for match funding and are due to confirm what the position is
· that this Business and Development Plan is required to allow the Applicant to move forward with the restoration of Braemar Castle and the operation of the castle as a sustainable visitor attraction
· that confirmation of a £5,000 match funding contribution for this project was approved yesterday by Aberdeenshire Council

· that Nick Mardall, Community Development Officer for the East is involved in helping the Applicant with this project
19. A PAAG member questioned the fact that in the application a Cairngorms LAG contribution of £4,000 was requested however in the proposed funding package prepared by the Cairngorms LAG Administration the Cairngorms LAG contribution is £3,500.

20. The Grants Support Officer confirmed that the reason for this is that the Applicant are required to make a contribution of at least 5% towards the project.

21. Following a full discussion the PAAG agreed that this project is worthwhile supporting and therefore agreed to approve this project for Cairngorms Local Action Group funding (LEADER Monies). 
Project 170 – Sponsored Walk 2011
22. The Grants Manager introduced this project which aims to fund a sponsored walk which will involve preparation of a walk route and provision of safety and First Aid cover for up to 500 walkers. The start and finish of the walk will be at one location where toilets will be provided, and a marquee for registration, catering and award of certificates at the end. This marquee will also offer shelter which is important to allow an opportunity for participants recovery prior to departure and the journey home.  Refreshments will also be provided at staffed check points along the route.

23. The Grants Manager added the following points:
· the Applicant have confirmed that they have checked their event date with the Cairngorms Business Partnership and the Cairngorms Events Co-ordinator and it has been confirmed that there are no clashes
· the relevant permissions for the use of the established tracks are either in the process of being granted or have been granted

· the Applicant have been put in touch with the Abernethy Games Committee to enquire about the loan of their marquee that the Cairngorms LAG recently funded
24. The PAAG requested that the Grants Manager ask the Applicant to request confirmation in writing from:

· Scottish Natural Heritage to say that they are happy that this event takes place and;

· the Cairngorms National Park Authority confirming that the Applicant have met all the requirements of their Events Guidance

The PAAG were invited to look at the Ordnance Survey map which detailed the location of the sponsored walk, which was passed round the table at this point.
25. Cattie Anderson informed the PAAG that the location of the walk is not one of the sensitive areas of Glen Feshie.

26. The PAAG agreed that the Cairngorms Mountain Rescue team play a vital role in the Cairngorms area and agreed that before, during and following this event there would be economic benefits to the local communities.
27. After a lengthy discussion the PAAG agreed that on the basis that this project is of Pan Park Nature and will bring economic benefit to the area the PAAG agreed to recommend this project to the LAG for Cairngorms Local Action Group funding.
Project 171 – Developing Training in the Cairngorms National Park
28. David Cameron, CNPA declared an interest in this project and left the room while the project was discussed.

29. The Grants Manager introduced this project which aims to continue to develop the skills of Land Based Businesses and especially young people in the employment of Land Based Businesses 
30. The Grants Manager went on to describe how this project had changed its approach, she explained:
· the subsidies that Land Based Businesses are awarded will be at a reducing rate

· young people interested in working in the Land Based Business sector will be increasingly supported into Higher Education
31. The Grants Manager made the PAAG aware that the Applicant has applied to both the Cairngorms LAG and to the European Social Fund (ESF) for funding for this project.  The Applicant expect to hear from the ESF late November 2010. However early indications would suggest that the ESF are not likely to fund the activities in the East side of the Cairngorms National Park.

32. The Grants Manager confirmed that this project may be withdrawn should funding confirmation which covers the whole CNP area, come from the European Social Fund.

33. The Grants Manager added that the Cairngorms National Park Authority Board have committed £80,000 towards this project for the next two years.

34. The PAAG agreed that this is a very good project that could focus some of its future training courses on women to help the Cairngorms LAG to meet the targets detailed in our Business Plan.  The PAAG also agreed to recommend this project to the LAG. in principle, with the hope that the confirmation of the decision on the European Social Fund funding be available in time for the Cairngorms LAG meeting.
David Cameron returned to the meeting at this point.

Project 172 – Braeloine Centre Refurbishment
35. The Grants Manager introduced this project which aims to renovate the Braeloine Visitor Centre to make the facilities fit for purpose:

· by enlarging one room and other spaces, to allow groups of up to 20 people to participate

· by the installation of a porch, insulation and a renewable heating system to ensure comfort levels and improve all abilities access

· the improved insulation and heating will improve seasonal access in the winter months

36. The PAAG requested that the Grants Manager ask for confirmation from the Applicant as to the position of the lease of the building to the Trust in time for the LAG Meeting.
Glen Tanar Estate subsequently confirmed that the Trust own the building.

37. Following a brief discussion the PAAG agreed to recommend this project to the LAG for funding.
Project 173 – Abernethy Practice Ground Improvements
38. The Grants Manager introduced this project which aims to provide an area for young people to learn and practice golfing skills before they feel confident enough to go on the golf course.  It will also allow mature juniors to practice in between coaching sessions as the practice area is visible from the club house area.   A proper facility will also allow the club to start coaching sessions for adults, particularly aimed at females.

39. The Grants Manager told the PAAG that the Applicant is a social enterprise in that they are a not-for-profit organisation.  She added that one of their female junior golfers is in the Scottish Team.
40. The PAAG requested that the Grants Manager seek clarification with the Applicant that the SportScotland match funding contribution has been approved.
41. Following a full discussion, the PAAG agreed that they were happy to recommend this project to the Cairngorms LAG for Cairngorms Local Action Group funding. 
Project 174 – Food for Life in the Cairngorms
42. David Cameron, the Cairngorms National Park Authority declared an interest in this project as the Cairngorms National Park Authority is the Applicant and Drew MacFarlane Slack also declared an interest as he Chairs the Steering Group for this project.  They both left the room for the duration of the discussion on this project.

43. The Grants Manager introduced this project which aims to transform food culture in communities throughout Scotland. The Cairngorms Food for Life Development Plan will seek to give communities and visitors a better understanding of the importance of eating locally and seasonally and promoting access to local, fresh and organic food which is healthy, sustainable and affordable. It also encourages people to understand about farming and food production and where there is interest to get involved in growing food and encourages people to explore how their food choices impact on their health and that of the environment.
44. The Grants Manager added that this is a partnership project that will establish the principles of the project while funding is available with the planned developments taking place over the next 2 years. 
45. Following a full discussion the PAAG agreed that they were very supportive of this project and therefore agreed to recommend this project to the LAG for Cairngorms Local Action Group funding.

David Cameron and Drew MacFarlane Slack returned to the meeting at this point.

Project 175 – Upper Deeside Youth Project
46. The Grants Manager introduced this project which aims to provide a range of diversionary activities for young people to help them make positive choices and help avoid anti-social behavior and unsafe driving and aid the young people to develop skills needed for work.
47. The PAAG recognised that funding this project would fit perfectly with the targets in the Cairngorms LAG Business Plan.
48. The PAAG agreed that it was great to see a youth centred project coming from the East side of the Cairngorms National Park and therefore agreed to recommend this project to the LAG for Cairngorms Local Action Group funding.
Project 176 – Abernethy Climbing Wall
49. The Grants Manager introduced this project which aims to build a new dedicated indoor climbing wall to serve Abernethy Trusts residential customers, local users and visitors by converting a disused indoor space.
50. The Grants Manager brought the following points to the PAAG’s attention:

· the Applicant have been told that the facility will have to be open to all
· the Cairngorms LAG have recently funded a Climbing Wall in the Leisure Centre in Grantown whose opening hours are similar to those the Applicant is proposing

51. The PAAG questioned whether the SportScotland funding had been approved.  The Grants Manager agreed to have this confirmed. 

52. Following a full discussion the PAAG agreed that supporting this project would bring an additional attraction to the centre which would benefit user groups such as youth groups and schools.  The PAAG also commented that providing funding towards this project proposal would aid the Cairngorms LAG target of the safe guarding of jobs.


53. On this basis the PAAG agreed to recommend this project the LAG to approve this project for Cairngorms LAG funding.
Project 177 – The Place of Shinty in the Social History of Badenoch and Strathspey
54. The Grants Manager introduced this project which aims:

· to carry out comprehensive research, the sources include the Camanachd Association, Newtonmore and Kingussie shinty clubs, collection in Highland Archives, Highland Folk Museum, Clan MacPherson and Grantown Museums, the private collection of Rob Ritchie, the Old and new Statistical Accounts of Scotland, and a review of all 15 local newspapers 12 of which cover mainly the 19th century

· to identify materials suitable for deposit in the archive and arrange as appropriate: this will include making copies of all songs, poems and bagpipe music associated with shinty in Badenoch and Strathspey so that it is collected in the one record.

· schools will be approached to get children involved by asking all children to ask their parents  and grandchildren whether they have any shinty related records, or artifacts.

· to make a photographic record of artifacts and enable wider access to view these through both depositing them in the Highland Archives and by enabling access on line through the Am Baile website.

· to make oral history recordings with 15 people with a story to tell that will inform the historical interpretation of the sport before and after the second world war. This will build on the two existing oral history recordings in Highland Archives.

· to produce an illustrated booklet of around 60 pages on the Place of Shinty in the Social History of Badenoch and Strathspey which would have an anticipated sale price of £5 with income going to the further development of youth shinty.

· to put on an exhibition of the learning from the project at different locations in the park including the Highland Folk museum, Grantown museum and Laggan village hall facilitated by volunteers. This would be a robust and easy to mount exhibition with a range of artifacts photographs story boards and sound files.

· to organise a re-enactment day to publicise the history of the sport. Teams would be kilts versus knickerbockers to mirror the debate about apparel in the 19th century. Outfits would be made by volunteers and admission will be at 19th century prices for spectators in period costume. Both children’s and adult matches will take place.
55. The Grants Manager made the following additional points:

· Fiona McLean CNPA Community Heritage Officer is in full support of this project

· the funding is to employ a researcher to undertake the work and the exhibition created will be portable
56. The PAAG agreed that this is a very interesting project which is important for the community. However they were concerned that 1000 copies of the booklet would not be enough.

57. Following a full discussion the PAAG agreed that the design and production of the booklets will be the most expensive in comparison to the printing of it and therefore agreed that they would like the Grants Manager to go back to the Applicant and ask that they:

· liaise with Fiona Maclean and the CNPA Communication team and reconsider increasing the number of copies produced 
· reconsider revising the costs to reflect this in time for the forthcoming LAG meeting
58. Assuming that the above takes place the PAAG agreed to recommend this project to the LAG for Cairngorms Local Action Group funding.
Project 178 – Kingussie Micro Hydro Project
59. The Grants Manager introduced this project which aims to commission a feasibility study to include a Systems Option Survey and a Preliminary Design Report to confirm that the restoration of the hydro scheme is viable, to ensure all the necessary permissions are in place and to implement the construction of a micro hydro project.  
60. The Grants Manager added that the National Lottery’s Growing Community Assets fund had turned down this application for funding for the two reasons described:
· The UK Government and the EU have limited the total of public funding towards any project such as this to £115,000 

· This fund is not eligible for funding as the Applicant could potentially make a profit from this proposal once the micro hydro scheme is up and running, even although the income generated would go back into the Community Development Company to administer grants to the local community.

61. The Grants Manager made the PAAG aware of the following additional points:
· the Applicant are actively applying for other public match funding
· without this preparative research stage the Applicant cannot progress with the project

62. Sue Palmer, of the Highland Council, told the PAAG that the Highland Council have been involved in this project from early on, and that the Applicant have been very good a keeping them up to date with developments regarding the project proposal and therefore are in full support.
63. The PAAG agreed that this project proposal is excellent in that it demonstrates a community who are interested in doing something now that will provide a continuous funding stream for that community for a number of years to come.

64. A PAAG member told the group that the Co-operative Bank welcomes applications for loans from projects of this nature.
65. Cattie Anderson, Scottish Natural Heritage, made the PAAG aware that this project would also be eligible for funding through Rural Priorities.  She went on to explain that within Rural Priorities there are issues at present with regards to the level of Feed in Tariffs and urged that the Applicant be made aware of this. 
66. The Grants Manager confirmed that the Applicant had been made aware of this and explained to the PAAG that Feed in Tariffs related to the amount of public funding that went into any renewable energy project, and then a percentage of that public funding, would have to be forfeited should they gain profit.  She went on to say that the Applicant is trying to seek clarification on this issue and what it would mean for them.

67.  The Grants Manager notified the PAAG that the Cairngorms National Park Authority is in support of this project and that an Environmental Impacts Assessment, an SNH Survey and a CAR license would all be required.
68. The PAAG agreed that the Applicant would need to consult with SEPA on this project as well as SNH as the Gynack Burn is a tributary of the River Spey which has been designated as a Special Area of Conservation (SAC).
69. The PAAG discussed whether it would be best if this project proposal was split into two phases: Phase 1- Feasibility Study, Design Report and acquiring the relevant permissions and; Phase 2 – The implementation of the micro hydro development.
70. A PAAG member said that the Applicant would need to be in the correct constituted form to disburse funds in the future.


71. Following a full discussion the PAAG agreed that they are supportive of this project in terms of its aim and its ambition however the general feeling is that the LAG could not support this project in its entirety but would consider supporting Phase 1 of this project proposal and therefore agreed that the Applicant be asked to:
· Re-consider and come back with a proposal that is clearly phased in terms of its process in time for the LAG meeting on 25 November 2010.
ADDITIONAL INFORMATION
The Grants Manager contacted the applicant following the PAAG for clarification of the above points.

· Studies with regard to the project will be completed this week, beginning 8th November 2010, these studies will then be passed to SNH, to inform their comments on the CAR study

· SEPA have requested an extension to their supply of a license until 30th November

· Planning has been verbally discussed with HC who appear to be in support, final permission, the group hope, will be granted on submission of all of the studies
· The group are working in their own time with SEPA and SNH to provide the information required and manage all the studies and permissions this will be their contribution to the project and time sheets will be kept

· The Specialist Services they have listed at £38,000 covers the expert help that they need with regard to the final installation (not for installation)

· The other costs for Civil engineering and Electro mechanical costs are the installation costs £118,700

· SRDP Grant: the Grant Manager discussed this in more detail with SNH; should they be able to apply, they would only receive 50%; also SRDP would consider that the monies passed to the LAG from SRDP for community facilities could in fact cover this type of work.  LEADER funds cannot match SRDP
· The group are applying to all sources of additional funding they can find

· Energy Saving Trust can supply an interest free loan if required, suggestion of the Co-op Community loans was passed to the group
· Community Energy Scotland & Climate Challenge who would normally assist in funding this type of project have no further funds in this financial year, with the spending review it is not yet clear whether funds would be available in future, it is hoped that this will be clarified in November/February.  However, the group has made contact with both organisations and has requested their support.  They cannot “apply” as such, until future funds are allocated.

The LAG can of course, at their discretion, consider giving a higher percentage than normal to assist in getting the project off the ground, up to 95%
Scottish Government have encouraged LAGs to spend up to 90% of project costs in 2010 and perhaps beyond but SG have not confirmed whether or not this is to continue; we have requested confirmation once again.

What the LAG have to be careful of is that the overall intervention rate does not exceed 50% throughout the life of the programme, Scottish Government have not confirmed whether this rule still applies or not.  However, we have been so successful at attracting match funding our rate is below 40% at present, therefore, the LAG  can consider, where appropriate, to increase investment as they see fit.

Project 179 – Grantown Golf Club Enhancements

72. The Grants Manager introduced this project which aims to participate in a Golf Marketing Promotion entitled the Speyside Golf Whisky Trail in conjunction with the Moray Golf Clubs.  The enhancements consist of increasing the number of buggies that they have and by upgrading their existing petrol driven buggies and replacing them with electric buggies to reduce their carbon footprint.  The Applicant would also like to build a new storage shed which will store the buggies and the Junior Teams Equipment.
73. The Grants Manager stated that the Applicant had been encouraged to look into other sources of renewable energy however the Applicant have not grasped or looked into all the possibilities
74. Sue Palmer, of the Highland Council, told the PAAG that that this project had been discussed at their business meeting  several times as the Applicant has applied for Highland Council Discretionary Budget funding for this project.  She went on to say that the Highland Council had difficulty in justifying contributing to the cost of the buggies as the buggies would then be charged for their use.  However the Highland Council could justify contributing funding solely for the store shed as the shed would be used to store the equipment for the young people.
75. Sue Palmer agreed to confirm how much has been awarded to the project by the Highland Council.  She also stated that at the moment the Council are encouraging applicants to make a contribution themselves to projects and are not awarding them the full amount they have asked for.
HC confirmed that an application had been made, it is expected that the golf club may receive support in the region of £1-2k.

76. Jackie Farquhar, Grants Officer informed the LAG that the Applicant had indicated to her that they would be prepared to make up the shortfall of funding out of their own funds should they not be successful in securing other match funding.
77. The PAAG made the following observations:

· that they support this project in principle as the idea of playing bigger role in the Speyside Golf Whisky Trail is an excellent idea
· that they were surprised that there was no evidence that the local distilleries had been approached for funding towards this project as there is a good opportunity for these buggies to be branded with their logos

· that they are concerned where the funding shortfall of £16,000 was going to come from

· the Applicant have been naive in assuming that they could get 90% of funding from the Cairngorms LAG and haven’t explored other funding sources thoroughly

· that they felt it would be a good idea to encourage the Applicant to seek external advice on how best to progress this application with the use of renewable energies and to contact Lloyd Cornfield to do this

78. The PAAG agreed that the recommendation on this project could not be reached at this time. The PAAG agreed that the Grants Manager should go back to the Applicant and request that the following takes place before the LAG meeting to enable the Grants Manager to report back on its progress at the LAG meeting:
· that it be suggested to the Applicant that they seek advice from Lloyd Cornfield, Business Gateway Development Officer on how these electric buggies can be turned unto self charging vehicles whose storage shed could have this resource built into it at the construction stage

· that the Applicant confirm exactly what the maximum contribution upfront that they would be prepared to contribute towards this project

Additional information has been requested 8.11.10
Project 180 – Irrecoverable VAT
79. David Cameron declared an interest in this project as he is a Director of COAT therefore he left the room for the duration of the discussion on this project.

80. The Grants Manager explained this unusual project to the PAAG. She made the following points:
· Originally when Cairngorms Outdoor Access Trust (COAT) were set up from the Upper Deeside Access Trust they were informed that they were set up in such a way that meant that Value Added Tax (VAT) was reclaimable and had previously been reclaimed through Aberdeenshire Council
· However through the changeover of the company and consulting with an Independent VAT advisor, the Applicant have recently found out that this information was wrong and that a large part of the VAT within projects was not reclaimable

· Subsequently this has meant that they now owe a substantial amount of back tax and the Applicant being a small not-for-profit organisation they do not have the income to deal with this problem

· This Applicant is applying for funding to pay for the VAT that the Cairngorms Communities Path Network (LAG054) project incurred
81. The Grants Manager added that she had tried to explain to the Applicant that the amount that the LAG had approved towards project 054 is the amount that was approved and it cannot be increased in light of the new information as detailed above.
82. The Grants Manager proposed that the PAAG consider funding only the VAT that would be generated from the future expenditure relating to the works only, as it clearly states in the LEADER Guidance that we cannot fund retrospectively.
83. The Grants Manager made the PAAG aware that both the CNPA and SNH are major funders for COAT, however, SNH in the current economic climate are unable to assist.  She went on to say that the CNPA have confirmed that they can contribute £17,831.00 towards this project.
84. The PAAG made the following comments:

· COAT are extremely good at what they do and are well thought of in the area

· the PAAG feel that they sympathise with COAT’s situation however they are very concerned that this is not something that the Cairngorms LAG can fund
· that they agreed that it would be very unfortunate if COAT were to collapse over an issue that was clearly not of their doing

85. Following a full discussion by the PAAG the following questions arose:

· What will happen to COAT if they find that they do not have sufficient funds to pay the VAT bill partly or completely?

· Are there time constraints on COAT implemented by the tax man?

· The risks to the funders in supporting this project involved needs to be identified, are there any vicarious liabilities?
· Can the Applicant quantify exactly how much VAT is left to be paid from future work?

86. The PAAG agreed that legal advice outside the CNPA needed to be sought urgently and it was agreed that the Grants Manager would forward a copy of the application and a covering email which explains the situation to Sue Palmer at the Highland Council where Sue would forward the information on to their legal team.
87. The PAAG also agreed that the Applicant should be asked to revise the application to include only the expected future VAT expenditure.
88. The PAAG decided that it would be appropriate to ask the Scottish Government what their view was on this project proposal, the Grants Manager agreed to do this.
89. The PAAG agreed that it was not appropriate to make a recommendation on this project at this time and therefore agreed to defer it to the LAG.

David Cameron returned to the meeting at this point.

AOCB

90. There was no other business to report.
Date of Next Meeting

91. The next Cairngorms LAG meeting will take place on Thursday 25 November 2010 at the Garth Hotel, Grantown-on-Spey.
Meeting closed at 1210hours
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