
Minutes of the Project Appraisal and Advisory Group (PAAG) meeting held in the Mike Sheridan Room in the Albert Hall, Ballater on Thursday 26 May 2011 at 1100hours
Present

David Cameron

Cairngorms National Park Authority & PAAG Chair

Leslie Allan


Aberdeenshire Council

Roger Clegg


Association of Cairngorms Communities

Alistair Colquhoun

Association of Cairngorms Communities

Sue Palmer


The Highland Council

Mike Powell


Mar Area Partnership

Rachel Stewart

Scottish Enterprise

Bryan Wright


Ballater Royal Deeside

In Attendance

Alix Harkness


Support Officer, Cairngorms Local Action Group

Jackie Farquhar

Grants Officer, Cairngorms Local Action Group

Patricia Methven

Grants Manager, Cairngorms Local Action Group

Apologies

Cattie Anderson

Scottish Natural Heritage (SNH)

Written feedback was received from Marina Dennis, Crofters Commission and Cattie Anderson, SNH prior to the meeting.  Each PAAG Member present was given a copy of these comments, at the meeting.
Chairman’s Welcome & Apologies

1. The Chair welcomed everyone to meeting and thanked them for coming

2. The Chair invited everyone to take part in a quick round robin to introduce themselves to the remainder of the group as there were a few new faces present at the meeting.
3. Apologies were noted.

LAG Finance Update
4. The Grants Manager reminded the PAAG of the following points:

· All the EU Funding consisting of LEADER and Convergence Monies is fully committed

· The Cairngorms LAG funding pot now consists of CNPA LAG Monies only

· This pot consists of £60,000 which must be spent this financial year

· Should all projects today be approved at the level being requested; only £8,000 will remain in our pot
· CNPA staff appropriate to each project has shown their support for the projects being discussed today

For decision
Project 196 – The Insider Festival 2011

5. The Grants Manager introduced this project which aims:

· To support and provide a platform and audience for fresh, emerging, mainly Scottish talent

· To showcase local food and drink with very much a home grown ethos

· Become sustainable in the near future, becoming an established and workable event, and in turn enhancing and promoting the area

6. The Grants Manager added the following:

· This total cost of this project is £57,000 overall however for ease of administration the Cairngorms LAG are being asked to fund only a small part

· Cairngorms LAG Members Cattie Anderson, Scottish Natural Heritage and Marina Dennis, Crofters Commission have stated that they are in support of this project

· All the costs detailed have been checked and are eligible

· During the project they involve 100 food volunteers and local businesses, which therefore shows excellent community support

7. The Applicant is hoping that this year the event will bring a sufficient income which will enable them to run the event on an annual basis without the help of any funders

8. Sue Palmer, Highland Council stated that the Applicant had been awarded Discretionary Funding in the past for this event but had not approached her for further funding for this year.


9. A PAAG member questioned that this event, now in its third year should it be self-sustaining.
10. Another PAAG member added that the bar and food sales at the event should produce a large income for the project.

11. The Grants Manager explained that as a rule, the projects income is not taken into account where Cairngorms LAG funding is involved.  She went on to explain that normally the Cairngorms LAG would be minded to support an event over three years, with our funding contribution reducing over the three-year period.

12. A PAAG member referred to written comments received by a LAG Member, and questioned whether the level of funding being requested should be decreased on the grounds that our stock of funding is low and given that this project takes place in June, a month which is already busy in this area.

13. The Grants Manager informed the PAAG that the Applicant had originally asked for £5,000 of Cairngorms LAG funding and that during the preparation for this meeting the Cairngorms LAG Administration had reduced the contribution to £3,000.

14. Following a full discussion the PAAG recognised this is a good project which will support the local economy and therefore the PAAG agreed to fund this project at the level being requested in the application (CNPA LAG Monies £3,000).  However the PAAG agreed that it be made clear to the applicant that this being the third year of funding from the Cairngorms LAG, they would not be eligible to return in forthcoming years to us for funding for this event.

Project 197 - The Archaeology of the Munros

15. The Grants Manager introduced this project which aims:

· To liaise with or set-up a local community/ heritage group

· To provide historical and archaeological survey skills and site recording training for volunteers

· To create an informative self guided tour/ heritage trail of local cultural heritage sites associated with a relevant Munro

· To promote Heritage Tourism within different areas of the Cairngorms National Park, and to allow community groups to become actively involved in creating and promoting Heritage Tourism in their local area
· To enable the community group to develop a full outreach programme in order to; attract new audiences (participatory and non-participatory); Increase the benefits of this project to a wider geographical audience; provide opportunities for interested parties to get involved in the archaeology of their local area and to disseminate information about the project and its findings to local community groups

16. The Grants Manager made the following additional points:

· The routes have yet to be clarified

· Cairngorms LAG Members Cattie Anderson, Scottish Natural Heritage and Marina Dennis, Crofters Commission have stated that they are in support of this project

· The CNPA Community Heritage Officer is in full support of this project and is working with the Applicant in this project to ensure that links are made between this project and the Heritage Paths Project which was previously funded by the Cairngorms LAG
17. In response to a PAAG Members question the Grants Manager confirmed that this project would take place as a test case in the Kingussie/ Newtonmore area

18. The PAAG agreed that this project is interesting and may help generate employment and tourism in the area.

19. Following a discussion the PAAG agreed to approve this project for Cairngorms LAG funding at the level being requested (CNPA LAG Monies £2,842.50).

Project 198 – Scottish Orienteering Championships 2012

20. Leslie Allan, Aberdeenshire Council and Mike Powell, Mar Area Partnership declared an indirect interest in this project as they have been involved in approving £1,000 of funding towards this project. The PAAG did note that the indirect interest disclosed did highlight that those members were likely to be predisposed to support the project given their previous decisions on the project as part of other groups.  The members did not represent organizations that would directly benefit from the project activity and therefore remained present during the discussion of this project.
21. The Grants Manager introduced this project which aims to create maps which will inform and be used during the 4-day orienteering competition taking place in June 2012.


22. The Grants Manager stated the following facts:

· As the Event takes place next financial year the Cairngorms LAG Administration took the decision to consider funding one part of the bigger project: Mapping

· The Application included in the Papers for today’s meeting, is for the bigger project. A request had been sent to the Applicant to revise and re-submit the application to the LAG Administration team to reflect the request for funding the mapping only, however at the time of the copying of the meeting papers this revised application had not yet been received
· The Maps will remain available in the area, following the event 

· Cairngorms LAG Members Cattie Anderson, Scottish Natural Heritage and Marina Dennis, Crofters Commission have stated that they are in support of this project

· Credit to the Cairngorms LAG will be expected not only on the maps but also at the Event itself – regarding this support the CNPA Communication Department will be requested to support and advise this event
23. The PAAG discussed this Application and made the following point:

· For a fragile area such as Braemar this event will help to generate income for the area

24. The PAAG agreed that there is evidence that the Applicant are making links with the Community Council in Braemar
25. Following a positive discussion the PAAG agreed to approve this project for Cairngorms LAG funding (CNPA LAG Monies £3,000).

Following the meeting the Applicant confirmed that the £1,000 having been granted by Mar Area Partnership is towards Advertising of the Event and therefore does not form part of the funding package for the mapping portion of the Event.

Project 199 – Braemar Castle Development Support Project 
26. Leslie Allan, Aberdeenshire Council declared an interest in this project as his Area Committee agreed to provide grant towards the running of the Funding Fair which the Applicant held.  The PAAG agreed that this was an indirect interest as he had not had any involvement with the development of the project and therefore was allowed to remain present during the discussion on this project.

27. The Grants Manager reminded the PAAG that this Applicant had received a £50,000 grant for the Renovation of Braemar Castle, which was yet to start.  The Applicant was then awarded a small grant to hire a consultant to produce a Business Development Plan for the Castle.  This project is to continue what the contracted consultant had started and complete the process to enable the Applicant to use the £50,000 previously awarded by the Cairngorms LAG.

28. The PAAG agreed the following points:

· The effective completion of this project would be the last opportunity that the Applicant would have to use the £50,000 previously awarded by the Cairngorms LAG 

· The Applicant have demonstrated a huge amount of determination at delivering this project despite many unfortunate stumbling blocks along the way and it would be unhelpful not to allow them this final opportunity

· Bremar does not have many tourist attractions, something like this would help the community in the long term

29. Following a full discussion the PAAG agreed to approve this project for Cairngorms LAG funding (CNPA LAG Monies £3,000)

Project 200 – Summer Programme 2011
30. The Grants Manager introduced this project which aims to build on last year’s Summer Programme by giving children and young people the opportunity to participate in the higher level of the John Muir Award, the Explorer Award.  Women taking part in the Summer Programme will participate in producing the third book of the trilogy aimed at children aged 8 to 14 which will tell the story of a child living with abuse.  The children will also be involved in the production of the book by sharing their own experiences.  This book will allow children to consider their own experiences and work through issues around violence and abuse, through the safety of storytelling.

31. The Grants Manager added the following points:

· The CNPA Social Inclusion Staff are very much in support of this project

· Cairngorms LAG Members Cattie Anderson, Scottish Natural Heritage and Marina Dennis, Crofters Commission have stated that they are in support of this project

· The initial summer programme in 2010 was funded by the Cairngorms LAG and during which a book was produced.  A copy of the book produced was passed round the PAAG for information at this point.
· This project does not fit well with funding criteria of other available grant sources
· It is in positive support of the development of women
32. The PAAG discussed this project, agreed it to be an excellent worthwhile project and therefore agreed to approve this project for Cairngorms LAG funding (CNPA LAG Monies £3,000)

Project 201 – Computer Upgrade

33. The Grants Manager introduced this project which aims to upgrade the computer equipment within the Badenoch Learning and Resource Centre to provide learners with the equipment that is fit for purpose and capable of supporting curriculum commitments with academic partners such as UHI.

34. A PAAG Member expressed his concerns regarding the funding shortfall in the funding package.

35. Sue Palmer, Highland Council informed the PAAG that an application had been made by the Applicant to the Highland Council Discretionary Fund for this project.

36. Following a full discussion the PAAG agreed to approve this project for Cairngorms LAG funding (CNPA LAG Monies £2,000).
Following a change in circumstances this project has been withdrawn,  The Grantown Learning Centre is having to close and the new computers will be re-located to the Badenoch Learning and Resource Centre in Kingussie, as ownership has always rested with Badenoch Learning and Resource Centre.

Project 202 – Feisean a Mhonaidh Ruaidh

37. The Grants Manager introduced this project which aims to consolidate and build on its achievements of the last two years and of Feis Spe in the last 20 years and to extend the area of operation to include the new extension of the Cairngorms National Park into Highland Perthshire.

38. The Grants Manager added that Cairngorms LAG Members Cattie Anderson, Scottish Natural Heritage and Marina Dennis, Crofters Commission have stated that they are in support of this project


39. The PAAG were made aware that the Applicant is looking for funding to match the funding they have been awarded by Rural Tayside LEADER.

40. The PAAG agreed that this is a good project, that it was another excellent example of the collaboration of working with another LAG area and therefore agreed to approve this project for Cairngorms LAG funding (CNPA LAG Monies £2,260).

Project 203 – Carn Dearg Hut Development

41. The Grants Manager introduced this project which aims to upgrade the well used Carn Dearg Mountaineering hut by making it habitable and energy efficient.

42. The PAAG agreed that it was good to see an application coming from the Angus area of the Cairngorms National Park, and unfortunate that it comes so late in the Programme when all EU funding is fully committed.  If it had come earlier, the LAG level of funding support could have been higher.

43. The Grants Manager confirmed to the PAAG that the hut is located next to the Boys Brigade hut. The boys brigade hut is very modern.  The Grants Manager explained that usually the boys would stay in the boys brigade hut and the girls in the Carn Dearg Hut, which is without running water and very sub-standard.

44. The Grants Manager informed the PAAG that this project is in two stages and that this Application is to fund the first stage.  The first stage is to put up the fabric of the building and the second stage is to fundraise to install the plumbing, electric etc.
45. The PAAG Chair expressed his concerns regarding the £21,000 shortfall in funding and asked the PAAG whether they would be minded to use any forthcoming under spend towards this project to increase the Cairngorms LAG level of funding support.

46. The PAAG agreed with the Chairs suggestion above and it was agreed that the Grants Manager put out an email to the full LAG to agree this.

47. The PAAG agreed the fact that the Applicant is using their savings and for the development demonstrates their commitment to the project.


48. The PAAG agreed to approve the project for Cairngorms LAG funding (CNPA LAG Monies £5,000.00) with the view to awarding additional monies should under spend on other projects become available subject to approval by the LAG.  

49. It was agreed that the LAG would be asked electronically to support the principle of allocating under spend direct to this project as per the PAAG suggestion above.
Project 204 – Carr-bridge Climbing Wall

50. The Grants Manager introduced this project which aims to provide a Climbing Wall for the primary school children, which will promote development of skills and physical activity.

51. The PAAG discussed this Application and questioned at which point do the Cairngorms LAG stop funding climbing walls in every community.

52. The Grants Manager made the PAAG aware that this community is fundraising hard to enable them to put things in place that community consultation has shown a need for, such as the new play park equipment (previously funded by the Cairngorms LAG).

53. The Grants Manager added that the creation of a Climbing Wall in Grantown has initiated a healthy interest in climbing walls.

54. A PAAG Member asked how the Climbing Wall would be maintained.  The Grants Manager agreed to ask the Applicant to confirm this.

55. Following a full discussion the PAAG were invited to participate in a vote:

· for awarding the level of funding being requested in the Application or;

· for lowering the level of funding being requested from £3,000 to £2,000

56. Following the vote the PAAG agreed to fund this project for Cairngorms LAG funding at a lower level of support than requested (CNPA LAG Monies £2,000).

Project 205 - Grantown Museum Feasibility Study

57. The Grants Manager introduced this project which aims to produce a feasibility study that will assist the Trust to move forward with the next phase at Grantown Museum.  The ultimate outcome would be the creation of an innovative home for the museum collections and for Grantown Museum to become economically viable and a recognised leader in its field.


58. The Grants Manager made the following additional points:

· The Grantown Museum currently operates on 1.5 employed staff and many volunteers

· The Cairngorms LAG have supported the Applicant in the past by awarding funding towards the creation of information leaflets 

· The CNPA Community Heritage and Visitor Services Officers are working with them in this project
· Sue Palmer, Highland Council reported that the Applicant had been awarded £3,500 of funding from the Highland Council Discretionary Budget for this project.

59. The LAG Administration team agreed to change the funding package to reflect the above information.

60. The PAAG discussed the project in full and agreed to approve this project for Cairngorms LAG funding up to £5,000 (CNPA LAG Monies) and to leave it at the discretion of the LAG Administration Team to reduce in line with the confirmation of match funding from other sources, if necessary.

Project 206 - Ballater Learning Centre Coordinator

61. Bryan Wright, Ballater Royal Deeside declared an interest in this project as he is a Director of the Applicant and therefore left the room for the duration of the discussion on this project.

62. The Grants Manager introduced this project which aims to provide a community and business learning for upper Deeside, to satisfy the needs of the community and local businesses.  Specifically to employ a coordinator who will:

· Undertake a needs assessment to be reviewed and updated

· Undertake the marketing and promotion of the centre

· Seek assistance for the set up including rent and services

· Prepare the Business Plan and funding applications

· Ensure a supply of resources to equip the centre including audio visual conferencing and distance learning facilities


63. The Grants Manager made the PAAG aware of the points below:

· Cairngorms LAG Members Cattie Anderson, Scottish Natural Heritage and Marina Dennis, Crofters Commission have stated that they are in support of this project

· This application was put in, in haste and as a result is not clear what they are looking for funding for

· The Applicant is looking for CNPA LAG Monies to match European Rural Development Funding (ERDF), which is not possible
64. Mike Powell, Mar Area Partnership told the PAAG that during his involvement in the Community Action Planning in Ballater this need was identified.  He added that Aboyne Academy is the nearest place for adult education for the residents of Ballater and that there isn’t a wide range of courses to choose from.

65. In light of this information the PAAG agreed to support this project in principle based on the Applicant re-structuring and re-thinking the proposal.  The PAAG requested that the Grants Manager go back to the Applicant and request that this take place.  

66. The PAAG agreed to approve this project for Cairngorms LAG funding subject to the above having been carried out, to the value of £5,000 or 50% of total project costs whichever is lesser.

67. The PAAG suggested that the revised funding package be re-circulated to the PAAG following its completion.

Bryan Wright returned to the meeting at this point.

Project 207 - Arts Project

68. The Grants Manager introduced this project which aims invite this artist for a 2 months residency to:

· Develop the website

· Gauge community interest across the wider Cairngorm area research literature and others working in the field to identify the new-ness of the idea and its positioning in relation to existing projects and services

· Write a vision for the proposed Institute of Art and Walking

69. The Grants Manager reminded the PAAG that the Cairngorms LAG had funded the ‘Participatory walking with Hamish Fulton’ last summer and drew the PAAGs attention to the book that was published as result of the project.


70. The Grants Manager added that the person being employed will be based in Huntly and that the website development will take place online.

71. The PAAG discussed their personal opinions of the ‘Participatory Walking with Hamish Fulton’ book.

72. The PAAG discussed this project in full and decided to reject this project for Cairngorms LAG funding on the following grounds:

· A lack of fit with the Cairngorms LAG Strategy and only minimal potential contribution to targeted outputs
· There is lack of clarity of how this project advances on the previously funded Cairngorms LAG funded project

For Recommendation

Project 186 - Cairngorms Walking to Health Project
73. The PAAG Chair, David Cameron, declared an interest in this project as he is a Director of the Applicant, COAT.  Bryan Wright, Ballater Royal Deeside declared an interest as he is an affiliated member of COAT and Leslie Allan, Aberdeenshire Council declared an interest as he occasionally represents Aberdeenshire Council at COAT meetings.  All three LAG Members left the room while this project was discussed.

74. It was agreed that Roger Clegg, chair the meeting during the discussion on this project.

75. The Grants Manager reminded the PAAG that at the last LAG meeting in March 2011 the LAG requested that she write to the Applicant and ask them to revise and re-submit the Application so it included the project details and costs for the Health Walks only.

76. The Grants Manager introduced this project which aims to: 
· Recruit, train and support volunteer walk leaders

· Canvass GP’s throughout the area

· Review the success of the health walks programme and write up a final report

77. The Grants Manager added that level of funding being requested was kept aside for this project at the March LAG meeting.

78. Following a full discussion the PAAG agreed this to be an excellent project and therefore agreed to recommend it to the Cairngorms LAG for funding.

David Cameron, Leslie Allan and Bryan Wright returned to the meeting at this point
AOCB

79. David Cameron, PAAG Chair reminded the PAAG that the LEADER Strategic Board were due to meet again in the Autumn when it is hoped that the re-distribution of LAG funds will be discussed.  He added that it would at the earliest be this winter before any news regarding this matter was forthcoming.

80. Regarding the projects approved today, the Grants Officer asked the PAAG if they would authorize that the LAG Administration Team set a date to which the match funding has to be in place by, or the funding is withdrawn.

81. The PAAG agreed to authorize this request as it would allow un-used funds to be re-allocated.
82. In addition, the Grants Manager agreed to circulate an update to the LAG on the match funding status by early September 2011 and a brief update of the Cairngorms LAG Spend at the end of January 2012.

83. The Grants Manager made the PAAG aware of a couple of projects which were lurking in the wings.

84. The Chair reminded the PAAG that it would be advantageous to have projects in the pipeline should the Cairngorms LAG have the opportunity to bid in for extra funding.

85. The PAAG were reminded that there was no formal LAG meeting on 30th June 2011 however an electronic meeting would take place.

86. The Chair advised the PAAG that it would be worthwhile having a LAG meeting in October 2011 to discuss Strategic and Governance work and finances.

87. The Chair told the PAAG that the Grants Support Officer was leaving the Cairngorms LAG Administration Team to take up the post of Database and Information Support Officer within the Cairngorms National Park Authority.  He took the opportunity to thank her for her hard work in supporting the Cairngorms LAG and wished her well in her new post, on behalf of the PAAG.

Date of Next Meeting

88. The next Cairngorms LAG meeting will take place electronically. The Papers for the LAG meeting will be sent electronically on Monday 6th June 2011, with the deadline for all comments and decisions being the 17 June 2011.

89. The next Cairngorms PAAG meeting will take place on Thursday 29 September 2011 venue to be confirmed.

Meeting closed at 1230pm
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