
Minutes of the Project Appraisal and Advisory Group (PAAG) meeting held in the Braemar Village Hall, Braemar on Monday 26 September 2011 at 1100hours
Present

Roger Clegg


Association of Cairngorms Communities & PAAG Chair
Cattie Anderson

Scottish Natural Heritage (SNH)

Leslie Allan


Aberdeenshire Council
Alastair Colquhoun

Association of Cairngorms Communities

Mike Powell


Marr Area Partnership

Rachel Stewart

Scottish Enterprise

In Attendance

Dee Straw


Support Officer, Cairngorms Local Action Group

Jackie Farquhar

Grants Officer, Cairngorms Local Action Group

Patricia Methven

Grants Manager, Cairngorms Local Action Group

Apologies

David Cameron

Cairngorms National Park Authority

Bryan Wright


Ballater Royal Deeside
Written feedback was received from Alan Rankin, Cairngorms Business Partnership prior to the meeting.
Chairman’s Welcome & Apologies

1. The Chair welcomed everyone to the meeting and thanked them for coming.
2. Apologies were noted and the PAAG were informed that David Cameron was unable to attend this meeting due to other work commitments; therefore Roger Clegg would be chairing the PAAG meeting.
Comments Prior to Project Discussion
3. A PAAG member queried the situation in regards to finance, do the CLAG have the funds for projects.

4. The Grants Manager confirmed the funds for the first project to be discussed had already been set aside, as it was approved in principle at the last PAAG meeting in May.  The rest are the remainder of CNPA LAG funds to be spent by 31 March 2012.
For decision

Project 206  – Ballater Learning Centre Coordinator
5. Mike Powell, Marr Area Partnership, declared an interest, in that he was aware of the project.  The PAAG agreed that this was an indirect interest and therefore was allowed to remain present during the discussion on this project.

6. The Grants Manager introduced this project which aims to provide a community and business learning centre for upper Deeside, to satisfy the needs of the community and local businesses.  Specifically to employ a coordinator who will:

· Undertake a needs assessment to be reviewed and updated

· Consider the marketing and promotion of the centre

· Consider assistance for the set up including rent and services

· Prepare the Business Plan and funding applications

· Consider resources to equip the centre 
7. The Grants Manager reminded the PAAG that this project had been approved in principle at the last PAAG meeting on 26 May 2011 based on the Applicant re-structuring and re-thinking the proposal.  A revised application had since been received.

8. Alan Rankin’s comments were noted by the PAAG.
9. The PAAG discussed this application and the following queries were raised:
· Does this project have anything to do with the building

· Has the Awards for All match funding been confirmed

· The numbers of community members predicted to benefit from the application seem rather excessive

10. The Grants Manager confirmed this project has nothing to do with the building.  The building is essentially another project and the repairs are not part of this.  The Awards for All funding will be confirmed shortly. The figures quoted are indeed for the whole of the Deeside population; their hope is that in future the project would cover the area from Braemar to Aboyne, a population of approximately 4000.  The PAAG were assured the numbers would be monitored and the applicant has been informed of this. Local colleges had expressed an interest in using such a facility.  The project at this stage is about the gathering of information to assess the operation of such a facility.
11. A PAAG member said there is a need for this in the area and is indeed a very good project.  The project links in with what needs to be done in terms of broadband.

12. The Grants Manager stated the feasibility should also look into the available broadband in the area.

13. The PAAG approved the revised application in full and agreed to fund this project.  (CNPA LAG Monies £5,000)
Project 212 – Indoor Marquee
14. The PAAG noted no declarations of interest.

15. The Grants Manager introduced this project which aims:
· To purchase and install a permanent indoor marquee which would be fitted at ceiling height using a pulley system thus allowing it to be lowered when required for performances, functions and events and raised for sporting events
· To transform the sports hall into an attractive venue that would enhance the facilities for regular user groups such as Blas, Dannsa, Scottish Chamber Orchestra and hopefully attract more arts and theatre based projects and performances

· To maximize community use for social occasions such as dances, wedding and fund raising functions

16. The PAAG noted Alan Rankin’s comments and his support of this project.

17. The PAAG discussed the project.  The main concerns arising were that of displacement, sustaining two community halls in Kingussie, the effect the marquee could have on the special acoustic tiles and to seek assurance that the permanent structure would not interfere with the use as a sports hall.
18. The PAAG agreed the contribution of £6,000 by the Badenoch Community Project was very reassuring and a positive strength.

19. Following a full PAAG discussion it was decided that The Grants Manager would go back to the Applicant to seek further reassurance and clarification.  The Applicant will be asked to carry out a Community Consultation, invite comments and letters of support from the Community and confirm that the tent would not affect the acoustics etc. This should be carried out by the end of October 2011.  The outcome will be emailed to the PAAG.

20. The PAAG agreed this project in principle, pending the outcome of the Applicants response.  (CNPA LAG £4,000)
Following the meeting the Applicant has agreed to carry out the above conditions and hope to complete by end of October.  The issue with regards to the tent interfering with current use has been highlighted to the applicant.
Project 213 – Victoria & Albert Halls Improvement
21. The PAAG noted there were no declarations of interest.

22. The Grants Manager introduced this project which aims:

· To, as a first step, insulate the buildings and install draught-proofing measures, including double glazing where not already in place

· To cover cost of employing architects to undertake professional facilitation and procurement of tenders required to install the insulation and draught proofing within the building


23. The PAAG noted Alan Rankin’s comments.
24. Various PAAG members commented positively in regards to this project.  The applicants are a very well organised group, very strong group.  The project is worthwhile and would be a massive community asset. The extra information provided by the applicant shows the complexity involved in this project.
25. Following a full discussion the PAAG were all in support and this project was approved for funding, with a stipulation being made to the Applicant with regards match funding which has to be confirmed by end of October 2011, to be able to complete the spend by end of the financial year, 31 March 2011.  (CNPA LAG £4,000)

Project 214 – Inclusive Outdoor Adventure Information & Training Project 
26. The PAAG noted there were no declarations of interest.

27. The Grants Manager introduced this project which aims to provide training to increase the capacity for local outdoor activity providers to meaningfully include disabled people in their activities.

28. The Grants Manager passed round a revised application and funding package, which had been submitted since the papers were circulated.
29. Alan Rankin’s comments were noted by the PAAG.
30. The PAAG looked positively on the project, being impressed by the applicant for thinking out of the box rather than targeting the most obvious sector of the market.  The applicant is targeting people with all sorts of disabilities.
31. Following a full discussion the PAAG agreed to approve this project, noting that the new application and funding package outlines the project more clearly.  (CNPA LAG Monies £1,200)

Project 215 – Fingerposts & Welcome Sign
32. Leslie Allan, Aberdeenshire Council and Mike Powell, Marr Area Partnership both declared an interest, as their organizations were match funders but not directly involved in the project.  The PAAG agreed that this was an indirect interest and therefore were allowed to remain present during the discussion on this project.

33. The Grants Manager introduced this project which aims to encourage tourists to stop in the village by providing a pleasing Welcome sign.
34.  The Grants Manager indicated to the PAAG comments were received from Adam Streeter-Smith, Cairngorms Access Officer, who was aware of the project and will be advising the Applicant as to following the relevant CNPA guidance.
35. Alan Rankin’s positive comments were noted by the PAAG.
36. The PAAG discussed this project, agreed it to be an excellent worthwhile project and therefore agreed to approve this project (CNPA LAG Monies £2,175)

LAG Finance Update

37. The Grants Manager reminded the PAAG of the following points:
· All the EU Funding consisting of LEADER and Convergence Monies is fully committed

· The Cairngorms LAG funding pot, consisting of CNPA LAG Monies only had been granted £100,000, to be spent this financial year, ending 31 March 2012.  The LAG had already committed £97,000

· Indicated one small project in the pipeline, for the reprint of shinty leaflets, costs approximately £2,000, which could potentially be spent before the end of the financial year, 31 March 2012.  Should this application be submitted, it could be circulated electronically
· It was stated that there is no confirmation regarding Scottish Government funding until  the Strategic LAG meeting in early November where hopefully it would be discussed at this time
AOCB

38. The PAAG were informed of the Scottish LEADER Conference, which was held at the Drumossie Hotel, Inverness, on 31 August 2011.  Each PAAG member was given their own personal copy of the LEADER Publication.
39. The PAAG agreed there was no other business.
Date of Next Meeting

40. The PAAG were informed the next LAG meeting of 27 October 2011 had now been cancelled due to the change of date for the above Strategic LAG meeting.  It was to have been in September, now to be 4 November.  An end of year LAG has now been arranged for 15 December 2011, to be held at Cairngorms National Park Authority offices in Grantown on Spey, where a full discussion will be held on Strategic work, finance and the future.

Meeting closed at 1200pm
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