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NATIONAL PARK



Cairngorms National Park Authority 

Funding for Village Halls Projects
"Village halls and other community facilities play a pivotal role in supporting rural life. Not only are they are they a hub for activities but they can be central to rural economic development”.
Cabinet Secretary for Rural Affairs and the Environment Richard Lochhead at the presentation of the results of the Village Halls Survey at Finzean Village Hall, Perthshire on the 8th Dec, 2008. 
The Cairngorms National Park currently covers some 3800 kms2 - one third larger than the country of Luxemburg.   Most of its 16,500 residents live in small, rural and often quite remote communities.  In these communities, where few if any alternative facilities exist, the 25 village halls in the National Park play a unique and vital recreational, educational, social, and economic role. (Map of Park and halls).
The Cairngorms National Park Authority has a 25-year vision for the National Park through its National Park Plan which seeks to ensure thriving and sustainable communities throughout the Park.  The continuing existence and sustainable use of village halls is an integral part of that aspiration.  

It is fair to say almost all the village halls in the National Park require some form of upgrading, improvement, extension, and modernisation although there are exceptions such as the recently built Boat of Garten Community Hall which, although requiring not insignificant effort to establish, is an excellent multi-purpose facility. 
However following the closure of such useful initiatives such as Millennium Funding and the Big Lottery, changes in the Enterprise Network’s priorities, further restrictions on local government finances, and funding streams for village hall improvements have diminished and are increasingly focussed.  Combined with strong demands for funds from increasingly competent village hall groups - many of whom have access to fundraising expertise - life is becoming increasingly competitive.

The purpose of this leaflet is to assist village hall/community facility managers to progress various types of projects usually associated with the running of these facilities from improved heating or insulation to physical improvements from the small to the ambitious!  As such it is more about finding funding rather than being an advice note on running a village hall – there is already enough advice about this (important) aspect. 
General Advice
The major source of advice and support for village halls in the National Park area rests with the 4 local authorities.  For example The Highland Council produces a village halls leaflet which contains advice on such items as insurance, legal requirements, water rates, Council Tax, funding, etc. It also employs a dedicated External Funding Officer.     

The Moray Council employs an External Funding Officer who can offer advice to community groups on a range of funding programmes. 
Angus Council has its own dedicated External Funding Team which can offer advice on a wide variety of funding matters. 

Another useful publication which is now out of print but still relevant is “Managing Your Community Building” produced by the National Federation of Community Organisations  This can be obtained from the Cairngorms National Park Authority or via the 
Rural Gateway Village hall site
Another similar comprehensive Guide has been produced by Angus Federation of Village and Community Halls.  
The Scottish Council for Voluntary Organisations (SCVO) 

The SCVO has a wealth of experience in working with village halls and can provide a lot of practical information and advice for Hall Committees. In particular, it has set up a Village Halls Website including a regular e-bulletin which contains very useful information for halls ranging from establishing constitutions to raising funds for building projects including the ability to network with and learn from other village hall groups across Scotland.

They have also produced a short leaflet “Halls for All” covering the experience of 5 village halls in terms of the various funding packages achieved.  Although these are all new halls the funding packages are nevertheless of relevance and interest.
Finally they have produced a Guide – ‘Managing Community Projects’ - which contains much useful advice to communities planning to undertake a project.

Rural Gateway
The Rural Gateway shares news, views and information across Scotland's rural communities. It is a Scottish Government initiative hosted and developed by online community specialists ‘Sift’, with content and editorial services provided by the Scottish Council for Voluntary Organisations. Membership is free.  The site is due for a major revision in the near future.
Rural Gateway Brings:-
· unbiased news and information relevant to Scotland's rural communities 

· opportunities for Scotland's rural communities to share your views and network with others 

· gives rural communities the chance to share stories and celebrate achievements 

· specific advice on funding and village halls 
Association of Cairngorms Communities
Set up by the Cairngorms National Park Authority in 2003 this networking group endeavours to co-ordinate the work of the various community councils and other community group representatives to give one voice across the National Park.   
Contact AofCC Co-ordinator:- mary@clarkboat.freeserve.co.uk
Search Engines

There are a number of search engines available to village hall groups which by entering a number of key words will search for grants which closest meets their needs.  The Grantnet of Highland Council for example offers a free grants’ search service to community groups and allows people to search for possible sources of funding for a wide variety of projects.  All you need to do is register (it is very easy) and once you have done this you can search the site for free.  Similarly Angus Council operates a grant search facility through its External Funding Team via the angus4community.com facility. 
Thinking of starting project?
Get organised!

Although no doubt full of enthusiastic and committed people you may wish to make sure your Village Hall committee has the right range of skills to implement the project – even a small one.   You should actively seek out people that can provide specialist input such as business people, accountants, building professionals etc.  

Project Management techniques can help in this regard and there are a number of sources of information on project management which will ensure you are properly set up to progress your project. The Environmental Training Network (ETN) can offer a variety of training courses including Project Management  as well as SCVO 
You might want to reference the page on the SCVO village hall website that lists publications that can help, including Brass Tacks etc.
A typical project team set up might include an architect, a quantity surveyor and a planning supervisor.  Sometimes too you will need more specialist assistance from, for example, a structural or a heating engineer.  In most cases, your architect will act as the technical co-ordinator and manager of the project and as such he/she has a pivotal role.  This will demonstrate to potential funders that you have thought about the project and have put the appropriate mechanism in place to deliver it. 
Major projects require lots of time, energy and commitment.  Be prepared for such projects to take several years to complete. It is important to remember that the amount of work and commitment will increase as the size and scale of your project grows and that you may also have to work hard for a number of years or so just to actually secure funding let alone spend it to budget, to time, and to standard. 
Finally it would be wise to think about building up reserves for repairs and capital improvements once the project is up and running.
Minor works, maintenance, & repair

One ‘no-no’ activity for funding is maintenance.  Virtually no funders will fund normal maintenance and repair works although depending on the project it may access LEADER.  
However such work can often be translated into ‘improvements’ or ‘upgrading’ where the work can be shown to be more economic or efficient as an improved, upgraded project in the long term.  It is often in many cases a matter of presentation.
Training
It may be worth in the first instance accessing some money, or resources, to allow your project group to undergo some training in project management, community participation, facilitation, or other skills.  Funds are available for groups to undertake this either directly or by bringing in a professional resource to work with the group. This can often help clarify just what the group wants, how it sits in the wider community, as well as helping ensure the group is properly constituted to deliver the project.  Examples of training opportunities may be form filling, facilitation, community planning, project management etc.  The Cairngorms National Park Authority could assist in this regards through the Cairngorms LEADER programme and its Land Based Business Training Project.  Other commercial trainers include the Environmental Trainers Network (ETN) and the CAfE ‘arm’ of the Energy Saving Trust. (See links below)
THE COMMUNITY CHEST 
The Voluntary Action Fund (VAF) has recently re-opened the Community Chest.  This is a £400k scheme which will provide small grants and free training for small community groups and voluntary organisations over the next two years. 

Grants of up to £1k are available for activities or operational costs.  VAF is particularly keen to fund activities that will strengthen organisations e.g, training for committee members and volunteers, visits to other organisations, conferences and professional support or consultancy.  Free training can be provided for groups with an annual income under £25k on topics such as charity law, making successful funding applications, monitoring and evaluation etc.  

There are four application deadline dates each year - the next one is 31st March. More information on: http://www.voluntaryactionfund.org.uk/
The CVS and SCVO are excellent training providers and sources of training for community groups. Some of the larger Trusts can also assist in this regard. 
Identifying need or demand
It is not enough for you or your committee to have some bright ideas about your hall’s needs.  What does your community need and how does that need relate to your project?  You will have to provide evidence of this - and the amount of evidence you will need will increase the larger your project becomes. 
A community audit or similar is a useful exercise not only in progressing your ideas but also perhaps introducing some new ideas or proposals into the process.   It could save you and other groups’ money by combining activities or projects that benefit both initiatives.  It will also give the project more ownership by the community and perhaps even encourage one or two more people from the community into the group to help the process along.
At the very least you might wish to involve the community in some hall-related function such as a fundraising exercise, awareness raising, activity audit etc. 

It is very important to be aware that some funders may not be really interested in the physical state of a building or the fact that no community facilities exist at present – they may only be interested in what happens in the building.  This means that you need to plan for a project that is more than just a space where a range of activities can take place.  You may need to think about the type of services - perhaps even business opportunities - which your new or improved hall could provide.  

Think BIG!
Or at least think long term and think connected in the first instance.  Although your immediate need may be for new loos, wheelchair access, insulation, etc try and think of all the elements of your hall requiring attention and how these might be put together into one package and application.  What do you need next?  Are they related?  Can you save money and effort by linking work?  There is no problem in applying for grants in phases as long as you, and more importantly the funders, are aware of the bigger picture and your end point.  The worst thing to do is to go piecemeal to funders year on year with no clear vision in mind.   The CVS can provide help with strategic planning.
Talk to other Village Hall Groups

There’s no shame in plagiarising the work of other Groups which have successfully applied for funds and have completed the project.  Usually they will be only too pleased to help.  Such advice can range from an early warning system to alert committees of pitfalls to avoid; to providing solutions for common design problems such as storage; to practical advice on the best type of heating system or flooring to choose, even the choice of architect.  The only caveats are that they too give their own time for free and that you will be in competition with them for future funds!   Financial assistance is available to allow groups to visit other halls from the Cairngorms LEADER programme, CVS, and SCVO.
Filling in the Form

Once you’ve identified the funder(s) who may fund your project it is always worth having an informal discussion with them first.  Indeed many funding bodies positively suggest such an action.  Also more and more funders operate a 2-stage application process with the 1st stage being relatively quick and simple allowing both applicant and funder to save time and money on projects which are ‘non-starters’.  

However all funding bodies require some form to complete.  If you think about it this may be often the only interface between you – the applicant – and the grant-giving body so it’s vital you get this right.  As well as looking at other applications it might be worth thinking about sending one or two of your group on a form-filling course. These are held on a regular basis by a number of organisations such as the local authority external funding teams.  There are also a number of advice notes prepared by such organisations as the Heritage Lottery Fund 

“How to Raise funds” is a great guide to filling in application forms available from the SCVO although membership is required.
.
Think of what happens after you get the money
Often the easy part of the process is getting the money and finishing the project.  The hard bit is making the project work once it is completed and up and running.  Funders are very aware of this and now regularly ask for what is often referred to as an “Exit Strategy”.  You should always plan for this and include it in your project development no matter how small as it will help identify issue before you go ahead rather than after!
You will need to think about how the hall is going to operate and be managed after the building or renovation work has been completed.  For example, will you need to spend more money running your new facilities? Where will this money come from?  Who will be there to sort minor problems in your wonderful new ground source heating system? 
Remember too that you will need to produce a Business Plan when you are applying for funding for larger projects. No-one is interested in putting money into a building which will be a “white elephant” so you will have to convince potential funders that your project is going to financially viable in the longer term.
Match funding

Even if your project satisfies the rules of a particular funding programme you will unlikely be offered 100% grant (Awards For All is an exception and even that suggests some form of contribution) and, depending on the size of your project, you will normally have to use some of your own funds as match funding.  However often you can use your own, and others, time and other resources such as materials as ‘in kind’ contributions.  There are guidelines on the types and values of such match funding produced by funders such as The Lottery.
There is also a bidding advantage to show funders that you have looked at a number of alternative sources and have come up with a package that minimises the draw on resources of any one funding resource thus freeing up money for others. 

Finally there are rules regarding “double funding” ie you can’t get money from 2 European sources such as LEADER and Rural Priorities or LEADER and ERDF.

Small  Projects
If you are planning a small project one the best sources of funding is the National Lottery’s “Awards for All” scheme.  Grants of between £500 and £10,000 are available for “one off” projects.  Grants have been provided to help halls in a number of ways, for example, to purchase new furniture, to provide specialist equipment for art or sports activities, to help with new kitchens or heating systems and occasionally, to fund feasibility studies.  

You will be expected to contribute something toward the project costs but there are no set rules and your contribution does not necessarily have to be cash.  Many organisations have received 100% of the actual cost of the work or equipment so long as they are contributing something to the project “in kind”.  
You need to be a properly constituted group but the application form and application process are very straightforward and decisions are usually made within three months.    

You can get an application pack by telephoning 0845 600 2040 or alternatively it can be downloaded from the website where you will also find more information about the scheme.  You can also get general advice and information by phoning 0870 240 2931 or emailing scotland@awardsforall.org.uk   
Cairngorms LEADER Programme offers a small grants scheme.  If your project is less than £5k it can be ‘fast tracked’ through the PAG and can cover such activities as feasibility, surveys, etc  
Finally the 4 local authorities operate small grants schemes through their Ward budgets for small works to village halls.
Scottish Community Foundation – Express Grants
Express Grants are for community groups based in Scotland looking

for funding of up to £2,000. As the name suggests, Express Grants

have a straightforward application process, and a short turnaround time, meaning that within six weeks, applicants will know if they’ve been successful. For those familiar with the grants programmes, Express Grants replace the Small Grants programme. Small Grants were introduced in 1998 to support small community groups who only

needed small amounts to make big differences in their communities.

In order to maintain this support, the Foundation has increased the value of Express Grants to £2,000 to reflect the increased cost of living. 

The O2 ‘It's Your Community’ and the Co-operative Community Fund are also excellent sources of funding for small amounts of money (the latter programme is currently being revised and will re-launch in March).
Large Projects
If you are planning a larger scale project, there are a number of practical issues you will need to think about.  You will have to show that your project is well planned and has the backing of your community and you will also need to satisfy various technical, legal and financial criteria.  Usually you will have to:- 

· Demonstrate that the work you are planning is needed and wanted by your community

· Own the proposed development site.  (In the past funders were often happy to provide support for projects with long term leases.  However, more recently, this situation has changed and many funders now insist that community ownership is a “must”).  

· Convince potential funders that your committee has the necessary skills to manage a capital project successfully (and that you will be able to run the building when it is completed). 
· Show that your project is financially viable in both the short and the longer term

· Have architect’s plans and drawings 

· Have outline (or sometimes detailed) planning permission

· Supply accurate project costs.  This is very important as grants are awarded against the project costs you have provided.  Potential funders will not increase the amount of grant or award to compensate you if you have made a mistake in your calculations.  

· Make sure that you have included all the relevant costs that apply to your projects and that the costs are eligible.  As each funder may have different rules about what eligible costs are it is worth double check that the costs you are providing are eligible and that you have also taken account of all the costs of the project such as professional fees, VAT, cost of land purchase, furniture and equipment etc  
· And, be prepared to make lots of applications!
Most funders will need evidence that your professional team has been appointed through an open selection and/or tendering process.  Quite a number of private architects in the local area and Scotland have good experience of planning and designing community halls.  The local authority’s Housing and Property Services or similar will also have been involved with many community projects. 
Hall Committees need to work closely with their professional teams to draw up the project brief and to make sure that up-to-date information and accurate costings are provided as the project develops.  It is all too easy to allow enthusiasm to overtake reality when planning a capital project.  Often committees will add a few extra features here or a bit more space there without thinking about how many these additions will cost, whether they are really needed and, most importantly,  if they can be afforded.  Both committees and their professional advisors need to be extremely realistic about costs as projects will be competing for very limited (and reducing) funding and you may have to make hard decisions and compromises along the way – be prepared to be flexible and even to downsize your aspirations!.
Most funders will require the project to go through a recognised tendering process.   This is particularly the case for funders who are responsible and accountable for distributing public money (e.g. lottery, local authorities, LECs etc).  For these funders too you will not be allowed to start on site until all the funding has been secured and all the necessary planning and building consents have been obtained.

Project Development Costs
You will often have to spend money to get your project to a stage of development where you can apply for funding for the actual building or renovation work you need to do you.  For example, you might need to undertake some community consultation or you might need to have a feasibility study or a business plan or plans and drawings.  You may have to spend some of your own resources on these development costs but you can also apply to some funders for help.  For example, the Big Lottery Fund has an “Investing in Ideas” scheme which can provide grants of up to £10k to help potential applicants develop their projects.

Community Contributions
Potential funders will expect the community to contribute financially to the project.  It would only be in extremely exceptional and unusual circumstances -in other words practically never - that a project could hope to receive 100% funding.  The argument that there is only a very small population from which to raise community cash, unfortunately, does not hold any water with potential funders.  

As a “rule of thumb” the community contribution usually should be at least 10% of the project costs. The community’s ability to raise funds is an important practical demonstration to your funders that: 

· local people fully support the project

· the new or improved facility can be maintained and run by the community in the 
longer term

With many new halls costing anything upwards of £500,000 and major renovations costing not much less, most hall committees planning a major capital development will usually need to put together quite a complex package of funding from a number of sources.  

From experience we know that communities have been able to raise substantial sums as their contribution to hall improvement projects.    However, the overall funding picture for halls has changed significantly over the past few years with building costs increasing at the very time that funding sources are decreasing.   
Big Lottery Fund 

Until very recently the Big Lottery Fund (BIG) was one of the main sources of funding for community projects but unfortunately the particular funding programme has now been closed.  However, BIG will be introducing new funding programmes from 2009 onwards and there may well be some opportunities for village hall projects at that time.  

Information about new programmes will be available on this link in due course. 

Your Heritage/Heritage Lottery Fund
If your building is listed, of architectural significance, or in a conservation area you may be able to access a Heritage Lottery Grant.   For grants under £50k Your Heritage is appropriate (link) and for Grants over £50k Heritage Lottery Grant is relevant (Link).  This Programme is extremely competitive.
Scottish Rural Development Programme 
Previously, the Scottish Executive has a specific fund for community capital projects.  However, this funding has now been incorporated into the new Scottish Rural Development Programme (SRDP) 2007 – 2013.  There is support for community halls through Axis 3 ‘Rural Priorities Thriving Rural Communities’ although it is a competitive programme.   More information is available on the Scottish Rural Development Programme. 
LEADER

In addition, funding is now available under the recently launched Cairngorms LEADER programme. This can help in the project planning stages through its flexible approach to project development through its small grants process (under £5k) but also through contributions to larger developments.  As with most Grant Programmes match funding of more than 50% requires to be secured. The main aims of the fund are:-
Revitalising Communities
Progressive Rural Economies

Whether it is a facility, historic asset, a publication, a research study, new interpretation, or pathworks, LEADER can consider it.  Ideas which support the local economy, help the natural environment, or assist women or young people may apply as can projects related to the culture of the area.

The latest information can be found on this link. 
Rural Direct

Rural Direct is a service designed to help rural community organisations to access funding from a range of sources including the new Scotland Rural Development Programme (SRDP). They can help you find your way round SRDP Rural Priorities applications, work with LEADER co-ordinators to find the best funding for your project and help you understand the other range of funding opportunities available. Contact Rural Direct on 0845 8388598
Funds for Historic Buildings 

The Funds for Historic Buildings is a comprehensive guide to funding for anyone seeking to repair, restore or convert for a new use any historic building in

the United Kingdom which is listed, scheduled or in a conservation area and of acknowledged historic merit. It includes details of virtually all substantive funding sources which specialise in historic buildings, as well as many (including a variety of regeneration programmes) which provide funding for historic building projects

within a wider remit.  The website allows you to search through funding sources, contains general funding advice as well as information on the repair or restoration

of historic buildings. Visit the site at www.ffhb.org.uk/

SUSTAINABLE DEVELOPMENT
Given the Scottish Governments and indeed the European and international community’s aspirations in terms of CO2 reduction there now exists a veritable plethora of advice and funding for energy-related projects and activities.  In building terms these can range from the use of energy efficiency equipment – whether retrofitted or new –the use of sustainable materials, and the conservation of water. 
It is worth stating that although the front end of the business is slowly getting its act together in terms of advice, grants, etc the delivery end is still somewhat difficult.  We are aware that many individuals, groups, businesses and organisations in the National Park having obtained grant or permissions to proceed with the work have experienced real difficulties in securing contractors to install energy saving equipment or whatever.  The problem is compounded by the fact that where grant is involved contractors often must be accredited installers which as well as reducing the number of eligible contractors also tends to increase the cost of works.  The situation will hopefully improve in time but is a real barrier to energy saving works proceeding. 

At the time of writing there are major changes imminent in the in the energy advice/funding landscape.  As from 1st April there will be a new structure in Scotland and the National Park area but the current set up is as follows.

SCHRI

The Energy Saving Trust is funded by the Scottish Government and provides funding to householders (30% up to a max of £4k) and advice and funding (up to £100k) for communities. 
The objectives of SCHRI are:- 

- To support the development of community scale renewable projects 
- To support the installation of household renewables 
- To raise awareness of renewable technologies and their benefits to Scotland 
- To provide support to the renewables industry 
The household stream is managed by the Energy Saving Trust and the community stream is jointly managed by the Energy Saving Trust and Community Energy Scotland. 

At a local level the Park is ‘split’ between 3 energy advice agencies.
SCARF to the east covering Moray, Aberdeenshire, Angus, Perth & Kinross Council areas, and Community Energy Scotland which has a local ‘arm’ covering Badenoch and Strathspey.
SCARF is a Scottish charity which provides householders, businesses and organisations with independent, free and impartial advice on sustainable use of energy that will not only reduce the amount of energy they use or save them money on fuel bills, but give them a warm, dry environment that puts less strain on natural resources and combats climate change. 
In the west covering the Highlands and Islands Community Energy Scotland (CES) delivers the community, schools, and not-for-profit groups stream of the Scottish Government's Scottish Community and Householder Renewables Initiative (SCHRI) in the Highlands and Islands.   It also works with communities to deliver larger scale renewable energuy projects.  Community Energy Scotland is a Scottish Charity set up to support communities throughout Scotland to develop sustainable energy projects.   It receives funding from both the Scottish Government and Highlands and Islands Enterprise for its work.   
Changeworks

Changeworks exists to improve quality of life and to protect the environment.

It works in collaboration with others to develop and deliver innovative projects and businesses that inspire and empower people and communities to make a difference. 

This includes initiatives to :-
• increase energy efficiency and the use of renewable sources of energy,
• prevent waste from going to landfill by reducing, reusing and recycling and
• promote methods of transport with low environmental impact.

The Changeworks service is aimed at householders and small businesses, plus support to local authorities.

Climate Change Challenge Fund

Last year the Scottish Government launched their Climate Change Challenge Fund.  The Fund is administered through Keep Scotland Beautiful and is designed to help communities make a real difference by significantly reducing carbon emissions. There is no set grant and no minimum level of award (but a £1,000,000 maximum has been set).  The fund is an excellent simple source of funding for helping communities to reduce their carbon emissions.  Multiple applications are welcome and the application process is relatively simple. However the Climate Change Challenge Fund doesn’t fund capital elements of energy generation projects – these must be found from other sources eg the SCHRI. 
 Further details of this scheme can be found on 
Network 21

The (now defunct) Network 21 produced a very useful guide to sustainable community buildings which is still relevant to today’s conditions.  This can be downloaded from the following link.  
The Carbon Trust

The Carbon Trust was set up by Government in 2001 as an independent company. Its mission is to accelerate the move to a low carbon economy by working with businesses and the public sector to reduce carbon emissions and develop commercial low carbon technologies.  It is concerned with offering advice rather than giving funding for activities or projects.

Scottish Rural Development Programme

Funding for renewables is available under Axis 3 of the Scottish Rural Development Programme.  Grants of up to 50% can be offered although as with LEADER it is a competitive Programme.   More information on the Scottish Rural Development 
For advice contact Fiona Chalmers fionachalmers@cairngorms.co.uk or contact Rural Direct.  

TRUST FUNDS

A number of Trust Funds may also help village hall projects.  Generally, the amount of money available from individual trusts is likely to be relatively small-scale in terms of the overall capital costs (a few hundred or thousand pounds rather than tens or hundreds of thousands of pounds).  There are exceptions such as the Robertson Trust, Esmee Fairbairn and Lloyds TSB which can disburse significant sums of money.  However, it can be well worth making applications as these smaller contributions can build up into sizeable sums of money.  A list of trusts that may be useful for hall projects can be found on the SCVO Village Halls website. 

Please bear in mind, however, that trust funds often change their rules and guidelines on the type of projects they will support. So, before applying, make sure you have obtained directly from the trust their most up-to-date information on funding criteria, guidelines and timetables for application. They also usually specify charitable status as a pre-requisite to applying.

Also many trusts do not welcome unsolicited applications so it’s worth phoning the trust’s administrator for a discussion before any paper or electronic application.
More information about trusts, can be found in publications such as the Directory of Grant Making Trusts. DSC is a commercial undertaking there is a charge for this service.  Hall Committees can also use Grantnet (details above) or can use the Funderfinder computer package which can often be found in the offices of local Councils for Voluntary Service.  They can search the internet on your behalf, network with other Hall Committees, or contact any of the sources of help detailed in this leaflet.

European Funding
In the past, some hall projects have made successful applications for European funding. However, the overall funds available in the Cairngorms area up to 2013 are now approximately half of what was available previously and the funding priorities have been re-focussed.  This means that while there might be some funds for community projects from this source it is now more targeted and is much more limited than in the past.  
In the Highlands & Islands ERDF Priority 3 aims to promote the sustainable economic use of environmental assets, alternative energy sources, and address the specific challenges of peripherality and economic sustainability in rural areas.  For further information on Programmes and Bidding Rounds contact the Highlands and Islands Partnership.  http://www.hipp.org.uk/
The Programme in the East of Scotland has a minimum eligible project grant level per annum of £200k which will require to be matched by c 60% from other funds.  Priority 4 of the ERDF Competitive Programme (Lowlands and Uplands) is to maximise the contribution of rural areas to achieving Lisbon goals with a view to developing sustainable economic growth, in particular support for refurbishment and enhancement of business centre and childcare facilities and training/learning centres. Under the current programme it is unlikely that the refurbishment of village halls sits well within the programme priorities.
The Programme is administered by the East of Scotland European Partnership LTD (ESEP) http://www.esep.co.uk/ 
Disclaimer: This information has been prepared by the Cairngorms National Park Authority and every effort has been made to provide the most up to date information.  However funding organisations revise their priorities and processes regularly and it is strongly advised that organisations planning to undertake projects check the detail of the information before proceeding.   
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